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Paboyast nporpamma AMCUMIUTMHBI «MEHEKMEHT» cocTaBlieHa Ha ocHoBaHuu De-
JIepalIbHOT0 TOCYTApPCTBEHHOTO 00Pa30BaTEIbHOTO CTaHAAPTA BRICIIETO 00pa3oBaHus - Oa-
KanaBpuar no HampasieHuto noArotoBku 09.03.03 Ilpuxknagnas uHdopmaruka, yTBEp-
X AEHHOTrO IprkazoM MunoOpHayku P® ot 19 centsi0ps 2017 roga Ne 922.

CocraButenb paboueil mporpaMMsl:

— —

il

rr e
noteHT Kadeapsl « YpaBieHne, SKOHOMUKA N
Y TIPaBO», KaH/. DKOH. HAYK, D.1. IlozyOenkoBa
Penensenr:
/] ) ¢ i ,'
KaHJ. 9KOH. HayK, JOLIEHT ‘ / i {! // it N.E. llImaruna

Paboyas mporpamma oj1o0peHa Ha 3aceianuu Kadeapsl « Y ipaBieHUe, dKOHOMHUKA U TIPABO»
«20» despans 2023 rona, nporokosa Ne 11.

3aBenyroiuii Kadeapou:

KaHJI. 9KOH. HAYK, TOLEHT O. A. CronsipoBa

PaGouast mporpamma o1o0peHa Ha 3aceJaHUM METOAMYECKON KOMUCCUU
OxoHomuyeckoro dakynsreta «20» depanst 2023 roga, mporokos Ne 7

[Ipencenarenb METOAMYECKON KOMUCCUH

Ut Wepay,

N.E. Inarnna

HKOHOMHUYECKOTO (paKybTeTa



PEINEH3UA

Ha padovyr0 MporpaMMy AMCLUILUIMHBI « MEeHEeTKMEHT»
g obydaromuxcs no HanpasieHuto noaroroBku 09.03.03 Ilpuknagnas napopmaTka
HaIpaBJIEHHOCTH (Tpo¢uiib) mporpaMmsl [IpuknagHas nHpopMaTUKa B SKOHOMHKE

B penensupyemoii pabodeil nporpaMmme NpeicTaBleHbl Y4eOHO-METOANYECKUE
MaTepHuabl, HEOOXOIUMBIE JIJIsi OpraHu3aliy y4eOHOTO Mpolecca Mo JUCHUIInHe « Me-
HEDKMEHT JIJ1s1 00y4aroIUXCsl BTOPOTO Kypca 3KOHOMUYECKOTo (haKyJIbTeTa [0 HalpaB-
nenuto noaroroBku 09.03.03 Ilpuknagunas nHpopMaThka HaIMpaBICHHOCTh (TIPOQHIIb)
nporpammsl «IIpuknaanas nHGopMaTHKa B SKOHOMHUKEY.

Pabouast mporpamma pazpaboTaHa B COOTBETCTBUM C (eJepalibHbIM TOCyaap-

CTBEHHBIM 00pa30BaTENIbHBIM CTaHAAPTOM BBICIIErO0 OOpa3oBaHUA - OakajlaBpuaT IO
HarpasiaeHuto noarotoBku 09.03.03 [pukinagnas uHdopmMaTHKa, YTBEPKIECHHBIM MPHU-
ka3oM MunoOpHayku Poccuu ot 19.09.2017 Ne 922,

[Iporpamma conep>KUT BCE CTPYKTYPHBIE AJIEMEHTHI, IPEAYCMOTPEHHBIE JIOKAIb-
HbIMM HOpMaTuBHBIMH akTaMu PI'BOY BO Ilenszenckuii ['AY, paccMoTpeHa U yTBep-
K7eHa Ha 3acefaHuu Kadeapsl « YpaBieHUE, 9)KOHOMUKA U TIPABOY.

B nenom penensupyemasi pabouas mnporpamMma yAOBIETBOPSIET TpeOOBaHUSIM
®I'OC BO — 6akanapuat no HanpasieHuto nmoarotosku 09.03.03 Ipuknagnas uadop-
MAaTHKa, U JOKAJIbHBIM HOpMATUBHBIM akTaM PI'BOY BO Ilensenckuit 'AY u moxer
OBITH CIIOJIb30BaHA B YU€OHOM MpoIIecce.

Pertenzent

7 / /&f ) e
KaH/I. 9KOH. HayK, IOLEHT e Uene Z N.E. llInaruna




BBITIMCKA

13 IpoToKosa Ne 7
3ace/laHus METOIMYECKON KOMUCCHH SKOHOMUYECKOTO (haKyIbTeTa

oT «20» deBpans 2023 T.

IpucyrcrBoBaIM YieHbI
Metoanueckoi komuccum: bonaun N.A., boununa H.H, JIapuna O.B.,
[naruna U.E., Taruposa O.A., [To3y6enkoa 3.1., Conory6 H.H., Ctonsiposa O.A.

Tloeecmka ons

BOITPOC 2. PaccmoTrpenue paboyeil mporpaMmmbl JUCHUIUIMHBL «MEHEIHKMEHTY,
pa3paboTaHHOW B COOTBETCTBUU C (De/lepalIbHBIM TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJApTOM BbICHIEr0 00pa30BaHus - OaKamaBpHar 1o HarpasieHuo noarorosku 09.03.03
[TpuknagHas nHopmMaTHKa HaNPaBIEHHOCTH (Mpo¢uib) nporpammsl «IIpukiagHas uH-
dbopmaThka B 3KOHOMHKE», YTBEPXKIEHHBIM IpuKazoM MuHoOpHayku Poccun ot
19.09.2017 Ne 922.

Caymamn: [lInaruny W.E., koTopas npeacraBuia padbouyro mporpaMmy JTUCIIH-
TUIUHBI « MEeHEDKMEHT Il 00yJaromxcs 1mno HarmpasiaeHuto noarotosku 09.03.03 Tlpu-
kiagHas uadopmatuka (mpoduies) [puknagnas nHbopMaThKa B dKOHOMHUKE Ha pac-
CMOTPEHHE METONYECKOM KOMUCCHH M OTMETHIIA, YTO JIaHHasg pabouasi mporpamma
pa3paboTaHa B COOTBETCTBUU C (eZiepalibHbIM TOCYAapCTBEHHBIM 00pa30BaTEeIbHBIM
CTaHJapTOM BBICIIIETO 00pa30BaHus - OaKaIaBpHaT 1O HAIIPABICHHUIO TOATOTOBKU
09.03.03 I[IpuknagHas nHpopMaTHKa, YTBEPKIAEHHOTO NpukazoM MuHoopHayku PO ot
19 centsi6pst 2017 roma Ne 922 orBedaeT NpeabIBIsIEMbIM TPEOOBAHUSIM, PACCMOTPEHA
Ha 3acefaHuu Kadeapsl « YpaBieHUe, IKOHOMUKA U TIpaBo» (mpoTokoia Ne 11 ot 20
¢depans 2023 r.) u MOKET ObITh HCHIOJB30BAHA B YYEOHOM MPOLIECCE SIKOHOMUYECKOTO
(dakynbTeTa.

IMocTtanoBWIM: YTBEPUTH PaO0OUYIO MIPOTrPaAMMy TUCHUILTUHBI « MEHEKMEHT» JIs
cTynenToB HampasieHus noarotoBku 09.03.03 I[Npuknagnas nadpopmatuka (mpodub)
[TpuknagHas nHGOpPMATHKA B YKOHOMUKE.

[Ipencenarens METOIUYECKOM KOMUCCUU

U & Une % _ W.E. llInaruxa

9KOHOMHNYECCKOTI'O (baKy.HBTCTa, K.3.H., IOLICHT



Jluct peructpaiu M3MEHEHUI U IOTIOJIHEHUH K pabouei

IporpaMMe JUCHUTLIUHBI

Ne Pazgen Nsmenenus u gononne- | Jlara, Noe mporo- | Jlara, Ne po- C xaxou
[T/ HHS KOJIa, BH34 3aB. TOKOJ1a, BU3a JIaThI BBO-
kadeapoit npeacenaTens JATCSA
METOINYECKOM
KOMMCCHU
1 10 Marepuanbno- | HoBast penmakuus Ta0- 29.08.2023 30.08.2023
TexHudeckas 6aza, | qmunbl  10.1  «Matepu-
ITpotokon IIportokon
HeoOXOomuMast Il | aIbHO-TEXHUYECKOe p
OCYILECTBJIEHHsI | OOecriedeHue  JUCILH- Ne 21 'Ng9 01.09.2023
00pa3oBaTeIbHOTO | TUIMHBD / { k. 417
Tporiecca 1o JIuc- /
LIAIUIAHE ’




Jluct peructpaiu M3MEHEHUI U IOTIOJIHEHUH K pabouei

IporpaMMe JUCHUTLIUHBI

Ne Paznen Nsmenenus u gonon- | Jlara, Ne ipo- | Jlata, Ne mportokona, | C kakoii
[T/ HEHUS TOKOJIa, BU3a | BHW3a IpEJCenareNs | JaThl BBO-
3aB. Kadeapor | METOIUYECKOH KO- JISITCS
MHUCCUU
1 9 YuebHo-meTo- | HoBas penakius
JITYECKOE U UH- CIIMCKA OCHOBHOM M
(dhopMarrioHHOe JIOTIOTHUTEIILHOM JIH-
oOecrieueHue TepaTypsl (TabIULIbI
JIUCLIAIUIAHEL 9.1.1,9.1.2)
2 |9 VYuebHo-meto- | HoBas pemakmms Tabd-
JM4YecKoe M WH- | auibl 9.2.1 «nepeueHb
(dopmamoHHOe MH()OPMAITOHHBIX
obecricueHue TEeXHOJIOTHH  (Tepe-
JIACITUILTAHEI 9YeHb  COBPEMEHHBIX
npohecCHOHATBHBIX TIporokos
6a3 nanubix u nadop- | e 19 0; 3264 [Tporokon Ne 8 or
aBrycra
MAaIMOHHBIX CIIPaBOY- y N 28 aBrycra 2024 r. 01.09.2004

HBIX CUCTEM), UCTIOJb-
3yeMbIX TpU  OCY-
IIECTBIICHAA  00pa3o-
BaTEJILHOTO IMpoliecca
T10 JIUCIATITHHE)

3 | 10 MarepuanbHO-
TEXHHYECKast
0a3a, HeoOXoIu-
Mast JJIsl OCy-
[ECTBIEHUS 00-
pa30BaTEeIHLHOTO
npoiiecca Mo JIuc-
LUTIINHE

Hogas penmakius Tab-
muel 10.1 «Marepu-
aIbHO-TEXHUYECKOE
obOecrieueHre IUCLIH-
IUTMHBD)

s
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Jluct peructparuu U3MEHEHHUI U IOTIOJTHEHUH K paboyelt mporpaMmme

JOUCLIUILIAHBI
ara, Ne mpoTo-
Hata, Ne ripo- Hlara, p .
H3menenus KOJIa, BH3a C kakoit
Ne Pazgen u TOKOMIA, B3 elcenareis | JaThl BBO
/1 3aB. Kaden- P .
JIOTIOJTHCHUS o METOIUYECKOM JIATCS
P KOMUCCHH
[Iporokon 29.08.2025, | 01.09.2025
Ne 24 ot 29 Ne 6
aBrycra
JloGaBiieHa HOBas peAaKIHs 2025 r. YV b W% -
tabmuiel 9.2.1 «llepedens pe-
Pazzien o CypcoB WH(MOPMAIMOHHO-TEIIe 50/
- - (74
«Yuebuo-me- | P P . " Y
KOMMYHHKAITMOHHOM ceTH "H-
TOJIUYECKOE U "
1 TepHeT"» 1 Tabnuel 9.2.2 «lle-
nHpopManu-
peUYeHb COBPEMEHHBIX Mpodec-
OoHHOE o0ec-
CHOHAJIbHBIX 0a3 JaHHBIX U HH-
IICYCHUE JTHUC-
(hopMaITMOHHBIX  CIPABOYHBIX
LHUIUTHHBD) .
CUCTEM» C YYETOM H3MEHEHUI
coctaBa ObC
Paznen 10. | loGaByieHa HOBasi peaaKIM
«Marepu- tabmunsl 10.1 «MarepuanbHo-
aJbHO-TEXHHU- | TEXHUYECKOC obecreueHue
yeckad 0asa, | JUCHMILIMHBDY B YaCTH COCTaBa
HEeoOXoauMasl | JTULIEH3UOHHOTO porpamm-
2 JUIST OCy- | HOro o0ecreYeHus U PEeKBU3U-
IIECTBIICHUSI | TOB TMOATBEPKIAIOIINX JIOKY-
o0OpazoBa- MEHTOB B YY€OHBIX ayIUTOPUIX
TEIIBHOTO
mpoiriecca 1o
JCITUILINHE




JIucT perucTpaiuyu U3MEHEHU U IOTIOTHEHUH K pabodeit mporpaMmme
JTUACHUIIIAHBI « MEHETKMEHT»

Paznen

3menenus u qono-
HEHUA

[ara, Neo
MPOTOKOJIA,
BH3a 32aB.

kadeapou

Hara, Ne mpoto-
KoJIa, B34
npejacenarens
METOINYECKON
KOMHCCHH

C kakoii
J1aThl BBO-
OATCA

5 Copnepxanue
TUCIUILINHEI

HoBas penaxius Tab-
mun 5.1 «Haumenosa-
HUE pa3/ieJoB TUCIH-
TUTHHBI ¥ KX COJIEpIKa-
HUE»

Hogas penakius ta6-
mun 5.2.1 «Haumeno-
BaHHE TEM JICKIUM, UX
00BbEM B Hacax  co-
JiepkaHue (o4Has
dbopma oOyueHus)»,
5.3.1 «<HaumeHnoBanue
TEM MPaKTHUYECKUX 3a-
HATUH, X 00BEM B Ua-
cax U coJiep>KaHue
(ounast popma o0yde-
HUA)», 5.4.1 «Pacnpe-
JIEJICHUE TPYIOEMKO-
CTH CaMOCTOSTEIbHOU
paboThI IO BUJIaM pa-
60t (ouHas popma
00y4eHus)»

31.08.2026
No25

31.08.2026
Ne 4

01.09.2026

6 IlepeueHp
y4eOHO-MEeTO/IH-
4yeckoro obecre-
YEeHUS IS CaMO-
CTOSTEIILHOU pa-

60T1HI 00y4Jaro-
IIUXCS 110 TUCLIHU-
TUTAHE

HoBas penaxius Tab-
mn 6.1. «Tema, 3ana-
HUS1, BOTIPOCHI U TIepe-
YeHb y4eOHO-METOIU-
YECKOro o0ecreueHust
JIUISL CAMOCTOSTEIHLHOTO
u3y4deHus (ouHas
dbopma oOyueHus )»

31.08.2026
No25

31.08.2026
Ne 4

01.09.2026




9. YueGHo-meTo- | 9.2.1 — IlepeyeHs uH- 31.08.2026 01.09.2026
JTUYECKOe U UH- | (hOpMAIIMOHHBIX TEXHO- Ne 4
(dbopMaImoHHOe | JIOTHH (TIepeYeHb 31.08.2026
obOecrieueHue COBpPEMEHHEBIX ITpodec- Ne25 ; y
JHACIATLINHEL CI/IOI})IaHBHLIX 6a3p ILS)H- ) Z/ ' Z" //%M 2
HBIX 1 UH(POPMAIIMOH- (7¢7
HBIX CIIPAaBOYHBIX CH- )
CTEM), HCIIOJIh3yEMBbIX
MIPU OCYILIECTBICHUN
00pa3oBaTeILHOTO TIPO-
1ecca o TUCIUILINHE
10. Marepu- 31.08.2026 01.09.2026
aJbHO-TCXHUYE- 31.08.2026 Ne 4
ckas 0a3a, HEOO- Hopas penaiums Tad- Ne25
- el 10.1 «Marepu- , .
ATBbHO-TEXHUYECKOE / U & Unu,

OCYIIECTBIICHHSI
o0Opa3oBaTelb-
HOT'O Tporecca
110 AUCITUIIJIINHE

oDecIieueHmne qUCI-
[UIMHBD)




1. LIEJb U 3AJIAYM JTUCIHUATIIAHBI

Lens TMCUUIIINHBI OCBOGHHE O0YYAIOIIMMHUCS TEOPETUUECKHUX 3HAHUM B 00J1aCTH
yIIpaBJIEHUs JIFOBMH B OpraHU3allUK, TPUOOpETeHNE YMEHUI PUMEHSTh UX Ha MPAKTUKE
U (hOpMHUPOBaHKE YHUBEPCATBHBIX KOMIIETCHIMIA, HEOOXOAUMBIX B YIPaBICHYECKON Jies-
TEFHOCTH CHEUAIMCTA B 00JIaCTH MPHUKIIAAHON HHPOPMATHKH.

3agauu IMCHUIVIMHBI:

n3yueHne OOBEKTUBHBIX MPEANOCHUIOK BO3SHUKHOBEHHUS TOTPEOHOCTH B YIIPABJICHUH;

O3HAKOMJICHHE C PA3JIUUYHBIMU LLIKOJIAMU MEHEPKMEHTA;

(opMHpOBaHIE COBPEMEHHBIX MPEJICTABICHUH O CYITHOCTH, COAEPKaHUU, (PYHKIIUSIX
Y METOZAX yIpPaBIICHUS;

M3J10)KEHUE OCHOBHBIX MPOOJIEM B 00JIaCTU YIPABJIECHUS] COBPEMEHHBIMU OpraHu3a-

OUAMH U1 BO3MOXKHBIX HYTGIZ HX pCHICHU.
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2. IIEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUA 11O
JAUCHUAIIVIMHE, COOTHECEHHBIX C INIAHUPYEMbBIMU
PE3YJIbTATAMMU OCBOEHUS ITPOI'PAMMBbI BAKAJIABPUATA

JucuummHa « MeHeDKMEHT» HalpaBiieHa Ha (POPMUPOBAHNE YHUBEPCAIBHBIX KOM-
MIETCHIUM:

CIIOCOOEH ONpeAessITh KPYT 33Jad B paMKax MOCTAaBJICHHOM LIENN U BBIOUPATh ONTHU-
MaJIbHbIE CIIOCOOBI UX PELICHUs, UCXO/S U3 JEHCTBYIOIMX MPABOBBIX HOPM, HUMEIOLIUXCSI
pecypcoB u orpannyennii (YK-2);

CIIOCOOEH OCYILECTBIIATh COLMAIBHOE B3aUMOJICHCTBUE U PEATTM30BBIBATH CBOIO POJIb
B koMaHnjie (YK-3);

CHocoOEH yNpaBJIATh CBOMM BPEMEHEM, BBICTPAUBATh U PEAIM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHA Ha OCHOBE IPUHIIMIIOB 00pa3oBaHus B TeueHue Beell xu3Hu (YK-6).

WNHauKaTopbl U AECKPUITOPBI YACTH COOTBETCTBYIOIIECH KOMITETEHIINHU, (HOpMUPYEMOI
B IIPOLIECCE M3YYECHMs NUCLUILIMHBI «MEHEIKMEHT», OLEHUBAIOTCSA P IOMOLIU KOH-
TPOJIbHBIX MEPOTIPUSITUI, IPUBEIEHHBIX B TadmuIe 2.1.

Tabmuua 2.1 — [lnanupyemele pe3ynbTaThl 0Oy4eHHUs MO AUCHUIUIMHE «MeHemx-
MEHT», UHIUKATOPBI HocTrkeHnsa komrereHund YK-2, YK-3, YK-6, nepeuenb KOHTpOIIb-
HBIX MEPOIIPUSITHI

Ne | Kog unnuka- | HammenoBanue | Kopn nmnanupy- | [lmanupyemsie pe3ynb- | HaumenoBanue
NI | TOpa AOCTH- | MHAUKATOpa A0- | €MOIO pe3yJb- TaThl 00y4YeHUs KOHTPOJIBHBIX
KEHUSI KOM- | CTHKEHHUS KOM- | TaTta oOydeHus MEpPONPUATHI*
NETEHINH NETCHINH
I | UA-3yx-2 OcyuectBusier 34 U-3vk2 ) | 3HaTh: MeTomuky kaue- | TecTsl, cobece-
aHaJM3 MoKa3are- CTBEHHOM ¢dbopMmynu- | 10BaHHE, 3K3a-
Je B paMKax POBKM MUCCHHM U LIEJIEH | MEH
OIIPEIEIIEHHBIX Y4 (UA-3yk2 ) | YMers:  dopmupoBaTh
3aja4y,  IOCTaB- «JIEpEBO LIEIIEID OpraHu-
JICHHOW UEMM H 3aMM M €€ LIeJNEeBOH
BbIOMpAET ONTH- MOPTPET, a TaKXKE «Je-
MaJIbHBIE  CIIO- PEBO» pelICHHH
cobbl ux pemie- | B4 (M/-3vk2 ) | Bmagers: SMART -nox-
HUS X0A0M  (pOPMYJIUPOBKHU
neiei, SWOT, SNW,
PEST — anann3om moka-
3arenen
2 | UO-1yks [Tonumaer 3¢- 32 U-1yk3 ) | 3uars: npuHuuns! GyHk- | TecTsl, cobece-
(EeKTUBHOCTH HC- LIMOHUPOBAaHMs KOJUIEK- | IOBAaHUE, DK3a-
IOJIb30BAHHUS TUBa, (QaKTOphl (OpPMHU- | MEH
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CTpaTeruu Co-
TPYAHUYECTBA
JUISL TOCTHIKEHUS
IOCTaBJICHHON
LIeJIU, Opeie-
JISIET CBOKO POJIh

pOBaHUSI KOMaH]I U CIIO-
CcOOBI COIMAILHOT'O B3a-
UMOJICCTBHUSA

Y2 (UO-1vks3 )

YMeTh:  OCYIIECTBISET
COLIMAJILHOE B3auMOJIEH-
CTBHE TTOCPEJCTBOM pac-

B KOMaHJI€. MPE/ICICHUS] TIPOCKTHBIX
poJIeH B KOMaHJIe
B2 (UO-1vk3 ) | Bnagers: HaBbIKAMHU
pacrpeziesieHus: poJieil B
YCIOBHUSIX ~ KOMaH/HOTO
B3aUMOJECUCTBUS IS 10-
CTIDKEHUSI  TOCTaBJICH-
HOH Lienu
N-3vie Kputnueckun 31 (UO-3vk6 ) | 3nath:  mMetomonoruio | TecTel, cobece-
OIICHMBAET - TaiiM-MeHEeKMEHTA JIOBaHME, JK3a-
(DEKTHBHOCTD HC- V1 (UO-3vk6 ) | YMeTh: ouieHuBaTh 3(- | MEH
(EKTUBHOCTh UCIIOJIB30-
MOJIb30BaHUS
BaHMsA pabouero Bpe-
BpPEMEHH U JIpy- o
MEHU PYKOBOAUTENEH U
THX pecypcos CIIELMAINCTOB
TP PELICHUA B1 (M-3vke ) | Bnaners: TexHonoruei u

IIOCTABJICHHBIX
3a71a4, a TaKKe
OTHOCHTEIBHO
MOJTyYSHHOTO pe-
3yJbTara.

sddexTuBHBIME  TIpHE-
MaMH  TaiM-MEHEJDK-
MEHTa

* OLIEHOYHBIC MaTePHUAIIBI JJIS TPOBEICHUS TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUHOM aTTecTa-
MK 00YUArONIMXCS 10 TUCIUILINHE, B T.4. B (hopMe 3a1aHuii TECTOBOTO THIA, PE/ICTABICHBI B IPHIOKCHHUH.

3aaHus TECTOBOTO THITA MOTYT OBITh MICTIONB30BAHBI TIPH MPOBEJICHUHN JUArHOCTUYECKUX MPOLIEAyp, B T.4.
Huarnoctraeckoit pabotsl, B pamkax HOKO.
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«Jucummmasl (Moxysm)». [IpeamecTByOmMMI KypcaMyd AUCHUTUIMHBI SABIISIOTCS « KO-

HoMUYecKas Teopus», «llcuxonorus». Jucummumbaa «MeHEHKMEHT» SBISIETCS Mpee-

3MECTO JUCHUIIVIMHBI B CTPYKTYPE
INPOI'PAMMbI BAKAJIABPUATA

Hucturmuaa «Menemkmen™ b1.0.21 otHOcHTCs k O0s3aTeNnbHOM YyacTh 610ka b1

CTBYIOIICH JUTS JUCITUIUTUHBI « MapKeTHHT.

OO611as TpyA0€MKOCTh TUCHUILIMHBI COCTABIISIET 3 3a4€THBIX eAnHUIIbL, 108 4. (Tabnuua 2).

4 OBbEM U CTPYKTYPA JUCHHUIIJIMHBI

Tabnuua 2 - Pactipenenenue oOuieid TpyJ0OEMKOCTH TUCHUILTUHBI 110 (hopMam U BU-

JlaM y4eOHOM paboThI

YciaoBHOE 0003HAYE-

Ounast hopma 0OyueHus

dopma U BU y4eOHOI paboThI HUE TI0 Y4eOHOMY (4 cemectp)
TUIAHY
1 KonrakrtHas pabota — Bcero KiﬁgﬁfT 49/136
1.1 | Jexuuu Jlex 16/0,44
1.2 | CemHHApBI ¥ IPAKTUYECKHUE 3aHSTUS IIp 32/0,89
1.3 | JIabopaTopHbIe pabOThI JIab -
1.4 | Texymme KOHCYJbTalUU, PYKOBOJ- KT
CTBO M KOHCYJIbTAIIMU KYPCOBBIX pa- 0,8/0,02
00T (KYypCOBBIX IPOEKTOB)
1.5 | Cnaua 3auerta (3auéTa ¢ OLIEHKOM ), 3a- K3
HIUTa KypCOBOM pabOTHI (KypCOBOTO 0,2/0,01
MIPOEKTA)
1.7 | IIpendk3aMeHaMOHHBIE KOHCYJIbTA- KIID
IIUH IO TUCLIUTUINHE i
1.8 | Cnaua px3amMeHa KD -
OOmmii 00beM CaMOCTOSTENBHOM pa- 59/1,64
00THI
2.1 | CamocrosiTenbHas pabora CP 59/1,64
2.2 | Kontposnb (camocTosiTenbHas oaro- KonTpois
TOBKA K cJlaue dK3aMeHa) )
Bcero [To nmany 108/3

dopMa MPOMEKYTOYHOH ATTECTALIUM:
10 O4HOI (popMe 00yUeHUs1 —3a4eT, 4 CEMECTP.
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S COAEPKAHUE JUCHUII/INHBI

5.1 HaumeHoBaHmue Ppa3aejgoB ITMCHUILUVIMHBI 1 UX COAECPKaHUEC

Tabnuya 5.1 — Haumenosanue pazoenog oucyuniunst « Menedscmenm» u ux co-

depoicanue
No HaunmenoBanue paznena Coneprxanue pasnena Kon mianupye-
pazzaena JCLIATUTMHBI MOT0 pe3yJib-
Tata 00y4eHUs
1 2 3 4

1 MEHE/DKMEHT [TorpebHocTh M HeoOXomuMoOCTh ympas- | 34 (M-3vk2 )
JeHus B jedrenbHOcTH uenoBeka. Me- | V4 (MO-3vk2 )

HEDKMEHT Kak HCcKyccTBO yrpasieHus, | B4 (MJ-3vk- )

BUJ JIESITENbHOCTH U anmapar ympasie- | 32 (M-1vks )

HUS. DBOMIONMS MeHeKMeHTa, MKobl | Y2 (M-1yks3 )

MeHe/pkMeHTa. OnbIT ynpasnenust opra- | B2 (M-1vks )

Huzamueil 3a pyoexxoM, BozmoxkHoctd U | 31 (M-3vke )

IyTH €r0 UCIOJIb30BaHus B Poccun. V1 (UO-3vk-6 )

OcHoBuneble kateropuu U noustus crtpare- | Bl (M-3vks )

TMYECKOro yrpasieHus. Muccus opranu-
3a1Mu, 1enu, TpedoBanus K nessiM. Cre-
Hapuil CTPAaTEeruuyecKoro ympaBjCHUS U
ero starnbl. BHyTpeHH:s1 1 BHELIHSA cpefia
npeanpustuss. SWOT-anamu3, PEST-
aHanu3 ¢upmbl. OLeHKa KOHKYPEHTHOMH
cpenbl (PUPMBI.

OO1mue u cnennanbHble PyHKIUH yIIpaB-
JICHHWs KaK BHUIa JedTeabHOCTH. Peria-
MeHTauust QyHkuui MeHexkMenTta. Oc-
HOBHBIE THITBI CTPYKTYP yTIPABIICHHSI.
MoTHBaIIMOHHBIE MEXaHU3MBbI YIpaBiie-
HUS OpraHu3aiyen. Y paBieH4YecKue pe-
IIEHUs B YIPABICHUH OpraHu3alyeH.
MeTtoasl MEHEKMEHTA.

PykoBOZICTBO M JIMIEPCTBO B OpraHusa-
uun. Bracte u maptHepcTBO. OCHOBHBIE
¢dopmel Bractu. JIMYHOCTH MeEHemKepa.
OcCHOBHBIE KadecTBa MEHEIKepa, OCO-
OeHHOCTH ero paboTel. MeTobl OLIEHKH
MeHekepa. JInaepcTBo U CTUIb yIipaBs-
JICHUSL.

TailM-MeHeKMEHT. YTIpaBJIeHHE MEPCO-
HAJIOM.
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5.2 HaumeHOBaHHE TeM JIEKIIUI U MX 00bEeM B 4acax ¢ YKa3aHHeM PacCMaTpPUBaeMbIX
BOIPOCOB U (popMbI 00yUeHHA

Tabnuya 5.2.1 — Haumenoganue mem jekyuil U uUx o0vem 8 4acax ¢ yKa3amuem
accmampusaemvlx 60npocos (0uHas

opma 06y4enus)

Ne | Nepasnpena
I/ | OUCLUIUIMHEI Tema exnym PaccmatpriBaembie BOIPOCHI Bpewms,
q

1 2 3 4 5

1 1 Bgenenve B Me- | llotpeOHOCTE M HEOOXOAMMOCTD YIIPaBJICHUS B 2
HEIDKMEHT JICATEIILHOCTH YeIoBeKa. MEHEHKMEHT KaK MC-

KYCCTBO YIIPaBJICHHUS, BUJ IEATEILHOCTH U aIl-
napaT yIpaBJIeHUsI.

2 1 HcTopust pa3BUTHS OBOmIONMA MEHEHKMEHTA, IIKOILI MEHEK- 2
MEHEDKMEHTA MeHTa. OnbIT yIIpaBIeHUs OpraHu3alyen 3a py-

0eX0M, BO3MOXKHOCTH U ITyTH €r0 UCIIOJIb30Ba-
HuA B Poccnm.

3 1 CTpaTeFI/I‘leCKI/Iﬁ OCHOBHBIE KAaTE€TOPUU U TOHATHS CTpaTeruye- 2
MEHEDKMEHT CKOro yrpapiieHus. Muccusi opraHuzaium,

1enu, TpeboBanus K nesiM. CrieHapuil cTpare-
TMYECKOTO YIPABJICHUS U €ro 3Tamnbl. BHyTpeH-
Hssl ¥ BHeWHssA cpena npeanpustus. SWOT-
anamm3, PEST- anamu3 ¢upMsL

4 1 DyHKITUN Me- | OOmue u cnenyanbHbie GYHKIUHA yTIPABICHUS 2
HEDKMEHTA Kali BUIA JCATCILHOCTU. PermamenTanus QpyHK-

M MEHEKMEHTA.

5 1 OpraHI/IgaHHQH_ [ToHsiTHE M CYIIIHOCTH OpPraHU3aMOHHON CTPYK- 2
HbIe CTPYKTYpbI U | TYPb! H CTPYKTYPbI yIIpaB/IeHHs. Knaccuduka-
CTPYKTYDHI YIIPaB- 1Ust CTPYKTYp ynpasieHus. OpraHu3aioHHO-

YIpaBJIEHYECKUE TPUHIIMIIBI TOCTPOEHUSI paly-
JICHHA OHAJIBHBIX CTPYKTYP YIPABJICHUSI.

6 1 Metonbl MeHemK- | CHCTEMHOCTh METOJ0B MEHEDKMEHTA. JKOHO- 2

MEHTa MHUYECKHE METOIbl MEHEHKMEHTA. AJIMHHH-
CTpaTHBHbIE METOABbl MeHemKMeHTa. Corm-
AJTBHO-TICUXOJIOTHYECKUE METOALl  MEHEK-
MEHTA.

7 1 MortuBaiimonupie | [lonsartue u CymHOCTH MOTHBAllUM B CHCTEME 2
MEXAHH3MBI MeHekMeHTa.  [lepBoHavanbHblE, Ccoaepxa-
yIIPABJIEHHs Opra- ;zﬁﬂble U TIPOLIECCYAIbHBIE TEOPUH MOTHUBA-
HHU3aIIUuCU.

8. 1 TaiiM-MeHne K- MeToBI M TEXHOJIOTHH TaiM-MEHEPKMEHTA KaK 2
MEHT AJIEMEHTA CUCTEMBI YIIPABJICHUS OPTaHU3aITUCH.

XpoHoaru: moHsTie u ux Buabl. OleHKa Hc-
MOJTb30BAHUS BPEMEHH, BBISIBICHUE 0a30BBIX U
BTOPOCTENEHHBIX JieNl. CrocoObl BBISBICHHS
xpoHodaroB. OnTuMu3aIys CTaHIAPTHBIX TPO-
LIECCOB JICATEIbHOCTU M BPEMEHHBIX 3aTpar.

Hroro 16
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Tabauya 5.2.1 — Haumenosanue mem JeKyuti u ux obvem 6 4acax ¢ yKazaHuem
paccmampusaemvlx 60npocos (0unas popma ooyuenus) (pedakyus om 31.08.2026, e6o-
oumcs 6 oeiicmeue c 01.09.2026).

Ne | Nepasnpena
/N | OUCLUIUIMHEI Tema nexuun PaccmarpuBaembie BOpOCH Bpewms,
q

1 2 3 4 5

1 1 Bgenenue B Me- | llotpeOHOCTE M HEOOXOAMMOCTD YIIPaBJICHUS B 2
HEDKMEHT JICATEIILHOCTH YeIoBeKa. MEHEIKMEHT KaK MC-

KyCCTBO YIIPaBJICHHsI, BU JCATCIHLHOCTH U arl-
rapat ynpapJjeHHs. JBOJIOLMS MEHEDKMEHTA

2 1 OcHOBBI TOCYyap- | Llenm u 3anau rocy1apCTBEHHOTO Pery TPOBAHHS. 2
CTBEHHOTO YIIPaB- [IpuHIMOBI TOCYIapCTBEHHOTO YIPaBICHUS U pery-

spoBaHusi OpraHel TOCYTapCTBEHHOTO YIIPaBJICHUS
JICHUSA M PCTYIIH- | ATIK
poBanus AIIK

3 1 CTpaTeFI/I‘leCKI/Iﬁ OCHOBHBIE KAaT€TOPUU U TOHATHUS CTpaTeruye- 2
MEHEKMEHT CKOro yrmpasiieHus. Muccusi opraHuzaium,

nenu, TpeboBanus K nesiM. CrieHapuil cTpare-
TMYECKOTO YIPABJICHUS U €ro 3Tamnbl. BHyTpeH-
Hssl W BHeWHssA cpena npeanpustus. SWOT-
anaim3, PEST- anamu3 ¢pupmsL

4 1 OyHKITIN Me- | OOmue u cneuyanbHble GYHKIUM YIIPABICHUS 2
HEDKMEHTA Kali BUA AeATeNbHOCTU. PernamenTanus QpyHK-

LM MEHEKMEHTA.

5 1 OpFaHI/I3auI/IOH- [loHsATHE M CYLIHOCTH OPraHU3ALMOHHOMN CTPYK- 2
HbIE CTPYKTYpbI U | TYPP! H CTPYKTYPbI yHpaBIeHHS. Knaccuduxa-
CTPYKTYDHI yTIPaB- Usl CTPYKTYp ynpasieHus. OpraHu3aiioHHO-

YIPaBICHYECKUE MTPUHIIUIIBI TOCTPOSHUSI palfy-
JICHHS OHAJIBHBIX CTPYKTYP YHPABJICHUSI.

6 1 Meroasl MeHem K- | CHCTEMHOCTE METOIOB MEHEKMEHTA. DKOHO- 2

MEHTA MHYECKHE METOAbl MEHEIKMEHTA. AJIMHHH-
CTpaTHBHBIE MeETOAbl MeHemKkMeHTa. Corm-
aJTbHO-TICUXOJIOTHUYECKUE METOAbl  MEHEIK-
MEHTA.

7 1 MotuBanuonneie | [lonsrve U CymHOCTL MOTHBALMU B CUCTEME 2
MEXAHH3MBI MeHemkMeHTa. [lepBoHavanbHBIE, COJEpKa-
yIIPABJIEHUS Opra- E;J;};Hble U TPOLECCYyallbHbIE TEOPUM MOTHBA-
HHU3aIlUuCU.

8. 1 TaiiM-MeHe K- MeToIBI ¥ TEXHOJIOTHH TaM-MEHEeKMEHTA KaK 2
MEHT AJIEMEHTA CUCTEMBI YIIPABJICHUSI OPTaHU3aIUEH.

XpoHodaru: nousTHe U Ux BUIbL OlleHKa HUC-
MOJIb30BaHMS BPEMEHH, BBISIBIICHHE 0A30BBIX U
BTOpPOCTENEHHBIX Jel. CrocoObl BBISBICHUS
xpoHodaros. ONTUMHU3AIMS CTAaHTAPTHBIX MPO-
IECCOB JICATEIILHOCTH M BPDEMEHHBIX 3aTpar.

HToro 16
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5.3 HauMeHOBaHMe TeM NMPAKTHYECKUX 3aHATHI, HX 00beM B 4acax M CoJep:KaHue

Tabauya 5.3.1 — Haumenoganue mem npakmuueckux 3aHamuil, ux oovem 8 uacax
u cooepacanue (ounas gpopma odyuerus)

No Ne paznena Tema paboTsI Bpews,
/1 JTUCLIN- q
TUTMHBI
1 2 3 4

1 1 OnpeneneHyie YMCIEHHOCTU MEHEJDKEPOB 2

2 1 CemuHap: IBOIIOIMS MEHEPKMEHTA 2

3 1 OOmmwme u cnenuduyeckre GyHKIUN MEHEHKMEHTA 2

4 1 PernamenTanust GyHKIMHA MEHEIPKMEHTA 2

5 1 AHanM3 ¥ NPOEKTUPOBAHUE OPTraHU3ALMOHHOW CTPYKTYpPbI Mpe- 2
TIPUSTHS

6 1 AHalM3 M MPOEKTUPOBAHUE CTPYKTYPbl YIPABICHHS NpPEAIpusi- 2
THEM

7 1 SWOT-ananu3, PEST- ananu3 opranuzanuu. Marpuiia BO3MOKHO- 2
CTEM, MaTpHILIA YTPO3

8 | SMART — ananu3z ¢popmynupoBkH 1eneil. [loctpoenue neneBoro 2
MOpPTpETa OpraHru3aluu

9 1 GAP — anamms ueneit 2

10 1 MeTtop! OLIEHKH MEHEKEpa. 2

11 1 JluaepcTBO U CTWIIb yIpaBJICHUSI. 2

12 1 AHaJIM3 UCTIOIB30BaHUS pab0YEro BPEMEHH CIICIHAIMCTA. XPOHO- 2
(aru u 60prOa ¢ HUIMHU

13 1 [IporHno3 BeposiTHOCcTH OGaHKpOTCTBA 1Mo MonensM Y. busepa, O. 2
AJbTMaHa, POCCUMCKUX YUEHBIX

14 1 HunoBanoHHBI MEHETKMEHT 2

15 1 MeTtoauka COKpaleHHst ITaTHOW YMCIEHHOCTH MepCoHalIa 2

16 1 HroroBas koHTpoJbHAs padoTa 2

Hroro 32
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5.3 HauMeHOBaHME TeM NMPAKTHYECKUX 3aHATHI, HX 00beM B 4acax M CoJep:KaHue

Tabnuya 5.3.1 — Haumernoganue mem npaxmuyeckux 3aHamuil, ux oovem 6 uacax

u cooepoicanue (ounas gpopma ooyuenus) (peoakuyus om 31.08.2026, ésooumcs 6 oeil-
cmeue c 01.09.2026).

No Ne paznena Tema paboTsI Bpews,
/1 JTUCILIN- q
TUTUHBI
1 2 3 4
1 1 Meps noiepxkn orpacied AlNK 2
2 1 CemuHap: DBOJIOIMSI MEHEPKMEHTA 2
3 1 O6mue u cnenuduyeckre GyHKIMH MEHEDKMEHTA 2
4 1 PernamenTarust GyHKIMHA MEHEIKMEHTA 2
5 1 AHalM3 ¥ MPOEKTUPOBAHUE OPraHU3ALMOHHOW CTPYKTYpBI Mpel- 2
TIPUSTHS
6 1 AHanu3 U NPOEKTUPOBAHUE CTPYKTYpPbI YNpPaBICHUS IPEaIpHs- 2
THEM
7 1 SWOT-anamu3, PEST- ananu3 opranuzanuu. Marpuia BO3MOKHO- 2
CTEH, MaTpHIla Yrpo3
8 1 SMART — anamu3 popmymupoBku 1eneit. [locrpoenue meneBoro 2
MOPTPETa OpraHu3aIUU
1 GAP — ananus ueneit 2
10 1 MeTto/1bI OLIEHKH MEHEKepa. 2
11 1 JInzepcTBO U CTUJIb YIPABIICHUS. 2
12 1 AHaJIM3 UCTIOIB30BaHUS pab0YEro BPEMEHH CIICIHAINCTA. XPOHO- 2
¢aru 1 60pr6a ¢ HUMH
13 1 IIporuo3 BeposiTHOCTH GaHKpOTCTBa 1Mo MozenaM Y. busepa, 3. 2
AJbTMaHa, POCCUMCKUX YUYEHBIX
14 1 HHOBaLIMOHHBIM MEHEIKMEHT 2
15 | MeTtoauka COKpaleHHs IITaTHON YMCIEHHOCTH MEPCOHAIIA 2
16 1 HTorosasi KOHTpOJIbHAS paboTa 2
Hroro 32

15



5.4 PacnpenesieHue TPYA0EMKOCTH CAMOCTOATEIbHON padoTsl (CP) mo Buxam pador
¢ ykazanueM GpopMbl 00yUeHHst

Tabnuya 5.4.1 — Pacnpedenenue mpyooémkocmu camocmosmeibHot pabomuol no
suoam pabom (ounas gopma obyuernus,)

Hj\i Bun pabotsr Bpewms, u
1 | U3yuyeHue oTaenbpHbIX TEM U BOIIPOCOB 29
2 | [loaroroBka K KOHTPOJILHOU paboTe 10
3 | [oaroroBka K JOKJIAITY 10
4 | IlogroroBka K crade 3a4yera 10
Hroro 59
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6. IEPEYEHD WEEHO-METOI[H‘IECKOFO OBECIIEYEHMUS J1JIA
CAMOCTOSATEJBHOU PABOTHI OBYUHAIOHIUXCHA ITO AUCHUIIJIMHE
«MEHE/J>KMEHT)»

[Tepedens yueOHO-METOIMUECKOTO 00ECTIEUEHUS ITIsl CAMOCTOATENILHON PabOTHI 00Y-
Yarouierocs npuBeeHsl B Tadbmumax 6.1.1 n 6.1.2.

Tabnuya 6.1 — Tema, 3a0anus, 60NPocyl U nepeyersb yYuebHO-Memooutecko2o obec-
neuenus 0l CamMOCMOsMeNIbHO20 U3yuenus (0unas popma 0b6yuens)

Pexomen-
Tema, BOTIPOCHL, 33JaHNE, TUIAHUPYEMBIE PE3YIIbTAThI Bpews, Jyemast
o0yueHHs q JUTepa-

Typa

No paznena
JIUCLIH-
[UIMHBI

Ne
/1

Camocmosmenvroe uzyueHue mem:
Opranu3aioHHO-TIPaBOBBIE POPMBI OpPraHU3AIHIA
[TpuHIMITEL yIIpaBICHUS

JenerupoBanre NOJHOMOYUI

TpeboBaHus K Ka4yecTBaM PYKOBOJAUTENS U UX B3aUMO-
CBSI3b C YPOBHEM OPraHU3ALMOHHON HepapXuu
KommyHukanum B 1€510BOM cpenie

YnpagriieHre KOHQIUKTaMHU B OpraHU3aIiH
Koopaunaryst u mpoeKTHpoBaHue

Opranuzanuu

1 1 MotuBarus u GopMUPOBAHKE 29 1,2
BHYTPEHHEN HICHTUUYHOCTH

Kontposs kak QpyHKIMS yIIpaBiIeHus
Komannoo6pazoBanue

Bnacte, BiusiHue, TMIEPCTBO

Opranu3zaioHHas KyJibTypa

Komnannn

Kpocc-KynbTypHBIil MEHEKMEHT

34 (MO-3vk2 ) Y4 (M-3yk2 ) B4 (MO-3yk-2 ) 32 (M-
lyks ) Y2 (UO-1vk3 ) B2 (UO-1yks3 ) 31 (MO-3vks )
Y1 (MA-3yks ) Bl MA-3yk-6 )

[TonroroBka B KOHTPOJIBLHOM paboTe

34 (MO-3vk2 ) Y4 (UO-3yk2 ) B4 (MO-3yk2 ) 32 (M-
lyks ) Y2 (UO-1vk3 ) B2 (UO-1yks3 ) 31 (MA-3vks )
Y1 (MA-3yks ) Bl MA-3yk-6 )

[ToaroroBka K 1oKnamy

34 (NM-3vk2 ) Y4 (MI-3vk2 ) B4 (M-3vk-2 ) 32 (M-
lyks ) Y2 (UO-1vk3 ) B2 (UO-1yks ) 31 (MI-3yks )
V1 (UA-3yks ) Bl (MA-3yks )

TeMbI DOKJIAIOB:

1.Paznunuune Mexay MEHEIKEPOM U MPEeAIPUHUMATEIIEM.
2. CyOBeKT 1 00BEKT MEHEKMEHTA.

3. TakTuyeckas u crparernyeckasi 3aJ1aud MEHE K-
MEHTA.

4. Cucrema yrnpaBleHUs — MOHITUE U TIOPSAOK (PYHKIU-
OHHUPOBAHUSI.

5. Ilogcucremsl CUCTEMBI YIIPABJICHUSL.

10 1,2

10 1,2
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6. [IpuHIMIBI yIpaBaeHUsL.

7. Metoibl ynpaBiieHUs! B OTEUECTBEHHOM 1 3apyOeHON
npaktuke. Mx cogepkanue v oTauuue.

8. Ilox011 MEHEPKMEHTA B OT€UECTBEHHOM ITPAKTUKE
yIpaBJICHUS

9.¥VmpaBieHue opraHu3alMOHHON KYJIBTYpOil
10.YmpaBiieHue opraHu3alliOHHBIMA U3MEHEHUSIMU
11.ITpeononeHue conpoTUBICHHMS ITEpCOHAIa OpraHu3a-
[IUU OPraHU3ALMOHHBIM U3MEHEHUSIM

12.ConasibHast OTBETCTBEHHOCTh Opranu3arui. Jlesno-
Basi 9TUKA

[ToxnroroBka k caaue 3aueta 34 (M-3vk2) Y4 (MI-3vk-
2) B4 (M-3yk2 ) 32 (U-1yks3 ) Y2 (M-1yks ) B2
(MA-1yk3) 31 (MI-3vks ) Y1 (UA-3yk6) Bl (MA-3vk-6)

10

1,2

Hroro

59
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7. OBPA3OBATEJ/IBHBIE TEXHOJIOI'MHA

Tabnuya 7.1.1 — ObpasosamenvHble mexHoi02UU, obecneuusarowjue pasumue y 00yda-
IOWYUXCSL HABLIKO8 KOMAHOHOU pabombl, MeXCIUYHOCIMHOU KOMMYHUKAYUU, NPUHAMUS pelie-
HUll, TUOepCKUx Kauecms (ouHas hopma obyuenus)

HCHOJ’ILBYCMBIC TEXHOJIOINH

Ne pas-
zwia Bun 3anstust | 1 paccMaTpuBaeMbIe BOIIPOCHI, TUIAHUPYEMbIE pe3yinbTaTel | Bpewms, 1
00yUeHMsI
1 2 3 4

Pa3BuTHE KPHTHYECKOTO MBIIIIeHHs. JIeKIus Ha TeMy:
«MOTHBAIOHHBIE MEXAHU3MBI YIIPABJICHUs OPTaHH3a-

| Tex | ity 34 (MJT-3vice ) V4 (M1-3vica ) B4 (MJ1-3yvica ) 32 2
A-1vks ) Y2 (UM-1vks ) B2 (M-1vks ) 31 (MA-3vkes )
V1 (MJ-3vks) Bl (MA-3yk-6)

PasBuTHe kpuTHYECKOTO MBIIIICHHS. JIEKIUS HA TeMy:
«Tanim-menemxment» 34 (M-3vk2 ) Y4 (MJ1-3vk-> ) B4
UA-3yk2 )32 (UA-1yks3 ) Y2 (UO-1vks3 ) B2 (MO-1vk3)
31 U-3vkes ) Y1 (MA-3vk-s) Bl (M-3yk-6)

1 Jlex

Bcero yacos 110 JeKusam 4

Kelic-rexnonorun. Merox ananmusza curyauuid. [Ipaktuue-
ckoe 3anarue «SWOT-anamu3, PEST- ananu3 opranuzanuu.
Marpuiia BO3MOKHOCTEH, MaTpuLa yrpo3»

! Ip 34 (U]1-3vkz ) V4 (M-3vk2 ) B4 (M]1-3vkea ) 32 (M]1-1vk 2
3) Y2 (U-1vks ) B2 MA-1vks ) 31 (MO-3vkes ) Y1 (UI-
3vk-6) Bl (MA-3vk-6)
Kelic-rexnonornu. Meron aHanusa CUTyaum
[IpakTideckoe 3aHsTHE «AHATN3 U TPOSKTHPOBAHKE Opra-
| p HU3ALMOHHON CTPYKTYPbI MPEATPHUATHS )
34 (MO-3vk2 ) Y4 (MO-3vk2 ) B4 -3y ) 32 (MA-1vk-3
) V2 (-1vks ) B2 (M-1yks) 31 (MI-3vis ) V1 (M-3vk.
6) B1 (MI-3yk-6)
Kelic-rexnonornu. Meron aHanusa CUTyarum
[IpaxTideckoe 3aHsTHEe «AHAIH3 U IPOSKTHPOBAHKUE CTPYK-
| p TYPbI YIIPABJIECHHS IPEATPHUATHS )
34 (MO-3vk2 ) Y4 (MO-3vk2 ) B4 (U-3vk2 ) 32 (MA-1vk-3
) V2 (-1vks ) B2 (M-1yks) 31 (MI-3vks ) V1 (M-3vk.
6) B1 (MI-3yk-6)
Bcero 4acoB 1o NMpakTHYECKHM 3aHSTHAM 6
NTOI'O 10
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8 OHEHOYHBIE MATEPHUAJIBI 11O ANCIUAIIJIMHE
«MEHE/JKMEHT»

OueHoYHbIe MaTepUalbl U1 IPOBEAECHUS TEKYIIErO KOHTPOJIS yCIIEBAEMOCTH U IIPO-
MEKyTOUHOU aTTeCTalluy 00ydaromuXcs 1Mo AUCHUILTHHE, B T.4. B (hopMe 3aIaHHI TeCTo-
BOI'0 TUIIA, IPEACTABIIEHBI B IPHIIOKEHUHU.

3agaHusi TECTOBOIO THIIA MOTYT OBITh MCIIOJIb30BaHbI MPU MPOBEICHUH JUATHOCTH-
YEeCKHX MPOLIEYP, B T.4. JUArHOCTUUECKOM paboThl, B pamkax HOKO.

20



9 «<YYEBHO-METOANYECKOE U TH®OPMAIIMOHHOE
OBECIIEYEHUE JNCIUIIVINHBI
9.1 IlepeyeHb OCHOBHOM W JONOJHHUTEILHOH y4eOHOH JTUTEPATYPbl, PeCypCcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH «UHTepHET» HEO0XOAMMBIX [IJIfl
OCBOCHUS JUCHUILINHBI

Tabnuya 9.1.1 — Ocnosuas numepamypa no oucyuniune «MeneOdocmenmy

Ne Hanmenosanme KonmuaecTso, 3K3.
1/ B pacuere Ha 100
Bcero
00yYaroIHMXCs

1 Kopotkos, 3. M. MeHemxMeHT : yueOHuK 1715 By30B / D. M. Ko-
POTKOB. — 3-¢ u3J1., iepepad. u 1o1. — MOCKBa : H3aTelTbCTBO
FOPAMT, 2022. — 566 c. — (BbICIIICE 06pa3soBaHUE). —

isbn 978-5-534-07327-0. — TeKCT : NeKTpOHHBIHN // 00pa3oBa-
TenbHas miaropma FOPAMT [caiir]. — URL:
https://urait.ru/bcode/488680

Tabnuya 9.1.1 — OcHosHas numepamypa no oucyuniure «Menedocmenmy
(peodaxyus 01.09.2024)

Ne HanmenoBanue KommaecTso, dK3.
n/n B pacuere Ha 100
Bcero
00yYaroIIMXCsl

1 KopotkoB, 3. M. MeHemkMeHT: yueOHHK 1715 By30B / 3. M. Ko-
pOTKOB. — 3-€ u311., iepepad. u gon. — Mocksa: M3narenscTBo
HOpaiir, 2024. — 543 c. — (Bsiciiee oopa3oBaHue). —

ISBN 978-5-534-19926-0. — Texkct: anexkrponHslii // O6pa3oBa-
tenbHas riatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/557341
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Tabnuya 9.1.2 — Jlononnumenvuas umepamypa no oucyuniute « Merneosicmenmy

No HanmenoBanue KommaecTBo, 9K3.

I/ B pacuere na 100
Bceero

1| 00yJaroImxcst

2 NBanoBa, . A. MeHeKMEHT : y4eOHUK M TPAKTUKyM JJIsl BY-

30B/ U. A. IBanoBa, A. M. CepreeB. — MockBa : U3/1aTEIbCTBO
FOPAT, 2022. — 305 ¢. — (BbicIIee oOpa3oBanue). — isbn 978- - -
5-534-04184-2. — TeKcT : 31eKTPOHHBIH // 00pa3zoBaTenbHas IIIaT-
dopma FOPAUT [caiit]. — URL: https://urait.ru/bcode/489027

Tabnuya 9.1.2 — Jlononnumenvras tumepamypa no oucyuniute « Meneoscmenmy
(pedaxyus 01.09.2024)

No HanmenoBanue KommaecTso, 9K3.

I/ B pacuere na 100
Bcero

1 00yYaroIMXCst

2

WpanoBa, . A. MeHemkMeHT: y4eOHUK U MPAKTUKYM IJIs BY-
30B/ U. A. UBanoBa, A. M. CepreeB. — 2-¢ u3a. — Mocksa:
WznarensctBo FOpaiit, 2024. — 327 ¢. — (Bricuiee oO6pa3oBa-
uue). — ISBN 978-5-534-18459-4. — TekcT: 211eKTPOHHBIIA // i i
ObpazoBatenbHass miaargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535066

3 ITo3y6enkoBa, D.1. Ynpasnenue opranuzanueit / 9.U. Ilo-
3yoenkoBa. — Ilenza: III'AY, 2020.— 170 c¢. — URL:
https://lib.rucont.ru/efd/730765

Tabnuya 9.1.3 — Coocmeennvie memoouueckue uzoanus kageopwl no oucyuniure «Me-
HeOHCMeHM»

No HanmenoBanme KommaecTso, dK3.
wn

B pacuere Ha 100

Bcero
00yYarOIIHIXCs

1 ITo3y6enkoBa, 3.1. Ynpasnenue opranumzanumeit / 2.U. Ilo-
3yoenkoBa. — Ilenza: II'AY, 2020.— 170 c. — URL:
https://lib.rucont.ru/efd/730765
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Tabnuya 9.1.4 — Ilepeuens pecypcos uH@dOpMAYUOHHO-MENEKOMMYHUKAYUOHHOU cemu
«Humepnem»

Ne Ycnosus 10-
HanmenoBanue
/1 cTyna

1 | ®enepanbHbIil IEHTP HHPOPMAITIOHHO-00Pa30BaTEIIbHBIN PeCYpCoB // Diek- | CBOOOMHBIH
TpoHHBIN pecypc / http:/fcior.edu.ru/
2 | EnuHoe 0KHO JtocTymia K 00pa3oBaTebHbIM pecypcam // DIEeKTPOHHBIN pe- CBOOO/THBIIA
cypc / http://window.edu.ru /
3 | DnekTpoHHO-OMOIMOTEeYHAs cucTeMa u31aTelibeTBa «JIanby // Onekrponnsiii | [lo moroBopy
pecypc http://e.lanbook.com/
4 | UadopmanimoHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH B 00pa3oBaHuy // Diiek- | CBOOOTHBIN
TpOoHHBIH pecypc / http://ict.edu.ru/
5 | Dnekrponnas 6ubmmoteka kaur «Bukoteka.ruy // DnekTpoHHBIH pecypce / CBOOOTHBIN
http://bukoteka.ru/
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9.2. IlepevyeHb HH(POPMAIMOHHBIX TEXHOJIOTHii, HCIOJIb3YeMbIX NP O0CYIIeCTBICHUH
00pa30BaTe/ILHOTO MPOIecca M0 JMCHMILIMHE, BKJIIYAS NepeYyeHb MPOrPaMMHOIo
ob0ecrieyeHusi 1 ”HGOPMANMOHHBIX CIIPABOYHBIX CHCTEM

Tabnuya 9.2.1 — Ilepeuenv unghopmayuonnbix mexronocull (nepederb co8pPeMeHHbIX
npogeccuoHanbhbix 6a3 OaHHLIX U UHDOPMAYUOHHBIX CHPABOUHBIX CUCHEM, UCHOJIb3YeMblX

npu ocywecmeiienuu 06pd306am€ﬂbH020 npoyecca no OMCL;MI’ZJZMHe «Memnedoicmenmy

Ne
/1

HaumenoBanune

VYcnosus focryna

1.

DJeKTpOHHAsE OMOIMOTEKA MOJTHOTEKCTOBBIX JJOKYMEHTOB
[Tenszenckoro 'AY (https://lib.rucont.ru/collection/72) —
COOCTBEHHAs TeHepalys

Hoctym ¢ 1000ro KoMmbroTepa
JIOKAJIbHOM CETU YHUBEPCUTETA
o IP-aapecam; ¢ muunbix 11K,
MOOWJIBHBIX YCTPOMCTB IO KOJ-
JIEKTUBHOMY WJI MUHIUBHLY-
ATPHOMY ayTeHTH(HUKATOPY
(JormH/IapoIIb)

DJeKTPOHHBIA KaTanor HaydHo! OnommoTeku [leHsen-
ckoro '’AY B pamkax CBoJHOTO Karanora Ou0nmoTex
AITK (www.cnsb.ru ) — coOCTBEHHAsI TCHEpaIHs

JlocTym CBOOOIHBIA € JTHOO0TO
KOMITBIOTEpA JIOKAILHON CEeTH
yHHuBepcurera 1o [P-anpecam; ¢
musbIX 1K, mMoOMIbHBIX
YCTPOMCTB, UMEIOIUX BBIXO/ B
MutepHer

DJIeKTPOHHO-0MOIMOTEYHAS CHCTEMA U3/IaTeIIbCTBA
«JIAHb» (http://e.lanbook.com ) — cTopoHHsIs

Joctyt ¢ 1106010 KOMITbIOTEpa
JIOKAJILHOW CETH YHHUBEPCUTETA
o [P-anpecam; ¢ muunbix [1K,
MOOUJIBHBIX YCTPOMCTB 4Yepes3
JInyubli kaOWHET 0  WHOU-
BU/IyaJIbHOMY ayTeHTH(HKa-
TOpY (JIOTUH/TIAPOJTH); BO3MOXK-
HOCTb yJAJICHHOW perucTpaiuu
1 paloThI

DJeKTpOHHO-0MOMMoTeuHas cucreMa «HarmoHansHbIi
udposoii pecype «Pykont (https://lib.rucont.ru/search) -
CTOPOHHSIS

Hoctyn ¢ 1100010 KOMIbroTepa
JIOKJIbHOM CETH YHUBEPCUTETA
no [P-agpecam; ¢ mmunbix 1K,
MOOMJIBHBIX YCTPOWCTB 110 KOJI-
JIEKTUBHOMY WJIM HMHIUBUITY-
QILHOMY ayTeHTU(UKATOpy
(JroruH/maposb)

DnekTpoHHO-0nbmoTeuHas cucrema ZNANIUM.COM
(http://znanium.com/) — CTOpOHHSISI

C m060ro KOMITBIOTEPA JIO-
KaJIbHOM CeTH YHUBEpCUTETA IO
IP-anpecam; ¢ mmunbx 11K, mo-
OWJIBHBIX YCTPOMCTB MO MHJH-
BUJIyTbHBIM KITFOUaM JIOCTYTIa

DeKTpoHHO —OnGmoTeuHas ciucreMa «FOPAVITY
(https://www.biblio-online.ru/organization/D29908D2-
89ED-437E-BD12-6AF958CB0OCD7) - cTopoHHssA

Hoctyn ¢ 1100010 KOMIboTEpa
JIOKJIbHOM CETH YHUBEPCUTETA
o [P-anpecam; ¢ muunbix [1K,
MOOMJIbHBIX YCTPOWUCTB [0 HMH-
TVBUIYAILHOMY ayTeHTU(U-
KaTopy (JIOTWH/TIapoJIh)
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DnekTpoHHO- bubnmoteuHas cuctema «BOOK.ru» (M3na-
tenbeTBO «KHOPYCy) (https://www.book.ru/) — ctopon-
HSISI

Hoctyn ¢ 1100010 KOMIboTEpa
JIOKAJIbHOM CETH YHUBEPCUTETA
no [P-agpecam; ¢ muunbix 1K,
MOOWJIbHBIX YCTPOMCTB MO WH-
JIMBUTyTbHOMY ayTEHTU(H-
KaTopy (JIOTHH/IapOJIb)

OnekTpoHHO- OubmoreuHas cucrema «Agriliby
(Www.ebs.rgazu.ru) - CTOpOHHSIS

C mo6oro KoMIbIOTEPA JI0-
KaJIbHOW CETH YHUBEPCUTETA O
IP-anpecam; ¢ muunbix 11K, mo-
OWJIbHBIX YCTPOICTB MO WH]IU-
BU/IyaIbHOMY ayTeHTU(HKa-
TOpy (JtoruH/mapos) Perucrpa-
LIMOHHBIN

ko penzgshal359 (BBoauTH
TOJILKO OJIUH pa3).

OnekTpoHHas Oubnroreka M3narenpckoro neHTpa «Aka-
JICMUS)
(www.academia-moscow.ru)-CTOPOHHSS

Joctyn ¢ 100010 KOMIbIOTEpa
JIOKJIbHOM CETH YHUBEPCUTETA
o IP-aapecam; ¢ muunbix 1K,
MOOWJIBHBIX YCTPOMCTB MO HMH-
JMBUIYAILHOMY ayTeHTU(U-
KaTopy (JIOTHH/TIApOJTh)

10.

OnekTpoHHbIe pecypchl PesiepaabHOr0 rocy1apcTBEH-
HOTO OIO/DKETHOTO HAyYHOTO yupexneHus «LleHrpanbHast
Hay4Has cellbCKoXo3aicTBeHHas oubnmoreka» (PI'BHY

[MTHCXB) www.cnshb.ru ~ www.ItHCX0.pd
- CTOPOHHSIS

Hoctyn ¢ m1060ro KoMIbloTepa
JIOKQJIbHOM CETH YHUBEPCUTETA,;
¢ muuHbIX 11K, MOOHIBHBIX
YCTPOMCTB, UMEIOIUX BBIXO/ B
Hurtepuer

JloCTyI K JIMIIEH3UOHHBIM Pe-
cypcaMm 4epe3 TEpMHMHAI yJa-
neHHoro gocryna IlenseHckoro
I'AY cornacHo norosopy

3aka3 JI0OKyMEHTOB 4yepe3
ciyx0y D/1J1 (3meKkTpoHHOIM
JIOCTaBKH JIOKYMEHTOB)

I1.

Hayunas snextponnas oudimoreka eLIBRARY.RU
(http://elibrary.ru) — cTopoHHSIsS

JloCTyIHBI TOUCK, MPOCMOTP U
3arpy3ka noJHOTEKCTOBbIX JIu-
LIEH3UOHHBIX MAaTEPUAJIOB Yepe3
Wutepuer (B ToM uncre no
3neKTpoHHOU noyre) no [P an-
pecam yHHuBepcuTera 0e3 orpa-
HUYEHUS KOJIMUYECTBA MOJIb30Ba-
Teneid HeorpanndeHHsIi J10-
CTYI C JIMYHBIX KOMIIBIOTEPOB
JUTs1 OMOIOTpadUIECcKOro Mmo-
WCKa, POCMOTpA OTJIABIICHUS

’KyPHAJIOB.

12.

HarmonanbHas anekTpoHHast OnOIMoTeKa
(https://rusneb.ru) - cTOpoOHHSISI

B snekTpoHHOM YUTaTBHOM
3ane Hb (ayz. 5202)

13.

Poccuiickoe oOpazoBanue.

®denepanbHbli mopTai. EquHoe okHO qocTyna K 00pa3o-
BaresbHbIM pecypcam  (http://window.edu.ru/ )- cropon-
Hs

Joctyn cBOOOTHBIIH
TTomemenue 1 caMoCTOSI-
TENbHOI padoThl ayauTopus No
3383
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14. | Pecypcsl @enepanbHOTo eHTpa HHPOPMAIIMOHHO-00pa- | JlocTym cBOOOAHBII
30BaTeIbHBIX pecypcoB http://fcior.edu.ru/- cropoHHss [Tomemenue 111 caMmoCTOSI-
TeNbHOU paboThl ayauropus No
3383
15. | Penosutopuii MunucrepcTBa ceabckoro xo3sictea PO Jloctyn cBOOOTHBII
(http:// elib.mcx.ru)- cTOpOHHSS [Tomemenue a1t caMoCTOS-
TeNbHOU paboThl ayauropus No
3383
16. | ®I'BY «Ananutnueckuii ieHTp MuHcenbxo3a Poccum» JocTtym cBOOOAHBIN
(https://www.mcxac.ru/ - CTOpOHHSIS [Tomemmenue a1t caMoCTOS-
TeNbHOU paboThl ayauropus No
3383
17. | Texnonoruueckuii nopran Muncensxo3a Poccun. dene- | Jloctymn cBoOOIHBIN
pajibHasi rocyJapcTBeHHast ”HPOPMAIMOHHAS! CUCTEMA [Tomerienue ass camocTosi-
ydeTa U perucTpanyy TPaKTOpOB, CAMOXOAHBIX MAIIMH U | TeJIbHOW paboThl ayquropus No
MPUIIETIOB K HUM. OTKpPBIThIEC JaHHbIC 3383
(http://usmt.mcx.ru/opendata) - CTOpOHHSIS
18. | OduumansHbIil HHTEPHET-TIOPTAN MPaBoBOil HHGOpMarwu | JlocTyn cBOOOJHbIIHM
(http://pravo.gov.ru/ips) - CTOpOHHSS [Nomemenue 11t caMoCTosI-
TENbHOI padoThl ayauTopus No
3383
19. | Eaunebnii noprain OroKeTHOM cucteMbl Poccuiickoit Me- Joctyn cBOOOIHBII
Jepanuu DIeKTpoHHbIN Oropket ( http:// budget.gov.ru) - | Ilomemmenue st caMocTosI-
CTOPOHHSIS TENbHOI padoThl ayauTopus No
3383
20. | HaumonanpHas ruatgopma « OTKpbITOe 00pa3oBaHUE» Joctyn cBoOOIHBII
(https://openedu.ru/)- cTopoHHsIs [Tomerienne st caMmocTosi-
TENbHOI paboThl ayauTopHs No
3383
21. | ®enepanpHblii nopran «MHpopMalnOHHO-KOMMYHHKa- Joctyn cBOOOHBIIH
TUBHBIE TEXHOJIOTUH B 00pa30BAHUID) Iomenienue a1t caMocTost-
(http://window.edu.ru/resource/832/7832) - cropoHHsIs TEJILHOU PadoThI ayuTopus No
3383
22. | DnekrpoHHas Oubnaroreka: bubnuoreka qucceprauii Joctyn cBOOOHBIIM
(http://diss.rsl.ru/?menu=clients&lang=ru) - cropoHHsIA [Tomerienne ams caMmocTos-
TeNBHOI paboThl ayauTopHs Ne
3383
23. | ®I'bHY «®enepanbHblii KHCTUTYT NPOMBIIUIEHHOH c00- | JlocTyn cBOOOIHBIN
crBeHHOCTH». OTaeneHne «Bcepoccuiickast maTeHTHO- Iomenienue a1t caMocTost-
texHudeckas onommotexa» (https:/wwwl.fips.ru/)- cto- TEJILHOU PadoThI aytuTopus No
POHHSIsI 3383
24. | OnextpoHHbIe pecypchl [Ien3eHckoit oomactaoi 6ubmmo- | JlocTym cBOOO HBII
teku uM. MLIO. JlepmonToBa (http:// liblermont.ru) - cto- | IloMemenue 11st caMocTosi-
POHHSS TeNbHOI paboThl ayauTopus Ne
3383
25. | ®I'bHY «POCUH®OPMAI'POTEX» Joctyn cBOOOIHBIIH

(https://rosinformagrotech.ru/) - ctopoHHsIs

[Tomemmenue ams camocros-
TeNbHOI paboThl ayauTopus Ne
3383
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Tabmuya 9.2.1 — Ilepeuenv uH@dOPpMAYUOHHBIX MEXHONOUL (NepeyeHb COBPEMEHHBIX
npogeccuoHanbhbix 6a3 OaHHLIX U UHOOPMAYUOHHBIX CHPABOUHBIX CUCHEM, UCHOJIb3YeMblX
ApU 0CyuecmaiieHuy 0opasoeameibHo20 npoyecca no oucyuniune «Menedsxcmenmy (peoax-

yusi om 01.09.2024)
Ne HaumenoBanue VYcenoBus gocryna
n/m

1 | Hayunas osnexkmponnas oOubnuomexa Ce60600nbI1I
«KUBEPJIEHUHKA» //
www.cyberleninka.ru

2 | Dnekmponnsie pecypcul llenzenckou 06- C60600HbITI
aacmuou oubruomexu um. M.IO. Jlep-
moumosa (http:// liblermont.ru/)

3 | Onexmponnas 6ubruomexa nonnomex- | Jocmyn c¢ 11006020 Komnvromepa JIOKANIbHOU cemu
cmogulx 0okymenmog Ilensenckoeo I'AY | ynusepcumema no IP-adpecam,; ¢ nuunvix 11K, mo-
(https://lib.rucont.ru/search)- OUNBHBIX YCMPOUCME NO KOLNEKMUBHOMY WU UHOU-

sUOyaIbHOMY aymenmugpukamopy (102un/napoiy),
uepes Jluunwviii Kabunem, 803MONCHOCIb pe2ucmpa-
yuu 051 yoanennou pabomol no IP.

4 | Dnexkmpouno-oubnuomeunas cucmema | focmyn ¢ 1106020 KOMNbIOMEPA JOKANLHOU cemu
«Hayuonanvnoiii yughposoii pecypc «Py- | ynugepcumema no IP-adpecam; ¢ auunvix I1K, mo-
xoumy (https://lib.rucont.ru/search) OUNBHBIX YCMPOUCME NO KONNIEKMUBHOMY UMY  UHOU-

BUOYATILHOMY  AYMEHMUPUKAMOPY (102UH/NAPOTIb);
803MOJNCHOCb pecucmpayuu Ojisi YOAleHHOU pa-
bomul no IP:

5 Hocmyn ¢ 106020 Komnviomepa JOKAILHOU cemu
Obpazosamenvuas niamegpopma
IOpaiimy yuusepcumema no IP-aopecam; ¢ nuunvix 11K, mo-

OUNBHBIX YCMPOUCME NO UHOUBUOYANLHOMY AYMeH-
OnexmpouHo-bubauOmeyHas cucmema .
FOPAHTY (https://urait.ru/) mugpuxamopy (nocun/napons), yepes Jluunviii kadu-
Hem

6 | Hayunas snekmponnas oubiuomexa Hocmynnel nouck, npocmomp u 3a2py3Ka nOJHOMEK-
eLIBRARY.RU Adpec oo- cmoevix Jluyensuonnvix mamepuanos yepes Hnmep-
cmyna: www.elibrary.ru Hem (8 mom uucie no 31eKmpouHou noume) no IP

aopecam yuugepcumema 0e3 02paHudeHus Koiuye-
cmea noavzoeameneti Heoepanuuenmswiii oocmyn ¢
JIUYHBIX KOMNbIOMepos8 0. Oubauocpagpuiecko2o
NOUCKA, NPOCMOMPA 021ABAEHUSL HCYPHATOB.

7 | DnexkmpoHHo-6ubIUOMEYHAS cCucmema Locmyn c 1106020 Komnviomepa 10KANLHOU Cemu YHU-
uzoamenvcmea «JIAHb» séepcumema no IP-adpecam; ¢ nuunvix 1K, mobuns-
(http://e.lanbook.com ) — cmoponnss HbIX yempoticme uepe3 JIuuHvlil Kabunem no  UHOU-

BUOYATLHOMY — AYMEHMUDUKAmMopy (102UH/NApony);
B03MONHCHOCMb YOANEHHOU peucmpayuu u pabomsl

8 | Dnexmponno-oubnuomeunas cucmema C 1106020 KOMNBIOMEPA NOKATILHOU Cemu YHUBEPCU-
ZNANIUM.COM (http://znanium.com/) — | mema no IP-adpecam; c nuunvix [IK, mobunvhvix
CMOPOHHSA YCmpOoUcms no  UHOUBUOYATbHbIM KIIIOYAM 00Cmyna

9 | Cnpasouno-npasosas cucmema « KOH- | B uumanvhvix 3anax yuusepcumema (ayo. 1237,
CVIIBTAHT+» (www.consultant.ru/) — | 5202) 6e3 napons
CMOPOHHAA

10 | Heump yugposou mpancgopmayuu 6 Hocmyn c60600mb11
cihepe AIIK (https.//www.mcxac.ru/) -

CMOpoHHAs/
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Peoaxkuus om 01.09.2025

Tabauya 9.2.1 — Ilepeuenv pecypcos ungopmayuonHo-meneKoOMMYHUKAYUOHHOU
cemu «HMumepremy

Ne

W HaumenoBanue VYcnosus nocryna

1 DOnexrponHas 6ubimoreka [leH3en- JocTtyn ¢ 11000r0 KOMITBIOTEpa JIOKATBHON CETH
ckoro ['AY (https://ebs.pgau.ru/Web) | yauBepcurera o IP-anpecam; ¢ muunsix 1K, mo-

- cOOCTBEHHAas reHepanus OWJIBHBIX YCTPOUCTB MO KOJUIGKTHBHOMY HJTH MHJIU-
BHIyaIbHOMY ayTEHTH(PUKATOPY (JOTHUH/TIApOJIb),
yepes JIndHbIi KaOMHET; BO3MOKHOCTh PErHCTpa-
IIAU JUTs1 YIajaeHHOW paOboThl 1o IP.

2 DJEeKTPOHHBIN KaTanor Hay4Hoi 6u6- | JlocTyn cBOOOMHBINA € 10000 KOMIBIOTEpA JIO-
nuoteku [lenzenckoro 'AY KaJIbHOM ceTu yHuBepcuTeTa 1o [P-agpecam; ¢ n1uu-
(https://ebs.pgau.ru/Web) — cooctBen- | HbIx [IK, MOOMIBHBIX ycTpolCTB yepe3 JIMuHbIHM Ka-
Hasi TeHepalus OuHeT

3 O6pazoBarenbHas mnatdopma FOpaiir. | JlocTyn ¢ 11060ro KOMIbIOTEpa JOKAIBHON ceTr
Jns1 By30B U cCy30B. yHuBepcurera 1o IP-agpecam; ¢ nuunbix 11K, mo-

(https://urait.ru/) — croponHsis OWUJIBHBIX YCTPOICTB 10 MHAWBUAYAIEHOMY ayTeH-
tudukaropy (JIOoruH/maposs), yepes JInunblil kabu-
HET

4 eLIBRARY.RU - HAYYHAS DJIEK- | JlocTynHBI OUCK, TPOCMOTP | 3arpy3Ka MOJTHOTEK-
TPOHHAS BUBJIMOTEKA CTOBBIX JIMIIEH3MOHHBIX MaTepuanoB yepe3 Murep-
(https://elibrary.ru/defaultx.asp?) — HET (B TOM YHCIIE 110 3JIeKTPOHHO# rmoute) no [P an-
CTOPOHHSS pecaM yHUBepcHUTeTa 6€3 OrpaHUYeHHs KOTUYeCTBa

nosib3oBaresnel HeorpaHn4eHHbIN TOCTYII ¢ TMYHBIX
KOMITBIOTEPOB JIJIs1 OMOIMoTrpadmueckoro moucka,
IIPOCMOTPA OIJIABJICHUS )KYPHAJIOB.

5 CnpaBouno-npaBoBas cucrema «KOH- | B 3anmax yauBepcurera (aya. 1237, 5202) 6e3 ma-
CYJIbTAHT+» poast
(https://www.consultant.ru/) — cTopoH-

HSIsI

6 ®enepanbHas cinyx0a rocyaapcTBeH- | JlocTyn cBoOOIHBIH
HOW CTaTHUCTUKHU
(https://rosstat.gov.ru/) — CTOpOHHSIS

7 TeppuropuansHeiil opran denepanb- Hoctym cBOOOIHBIN

HOU CITy>KOBI TOCYIapPCTBEHHOM CTaTH-
ctuku 1o [lenseHckoi odmacTu
(https://58.rosstat.gov.ru/) — cTopoHHSsIs
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Peoakuus om 01.09.2025
Tabauya 9.2.2 — [lepeuensb uHGoOpMayuoHHbIX MeXHON02UU (NepeueHb COBPEMEHHbIX NPO-
GeccuonanbHbIX 6A3 OGHHBIX U UHDOPMAYUOHHBIX CNPABOYHBIX CUCTIEM), UCHOJIb3YEMbIX

npu ocywiecmeierHuu O6pa30661meﬂbH020 npoyecca no OMCI/;MI’UZMHQ

Ne
i HaumenoBanue VYcnosus nocryna
1 | Dnekrponnas 6ubnuoreka [IeH3eHCKOTO Joctyn ¢ 11060r0 KOMITbIOTEpa JIOKATHHON
I'AY (https://ebs.pgau.ru/Web) cetu yHUBepcuTeTa 1o [P-agpecam; ¢ muuHbIX
- cOOCTBEHHAas reHepanus 1K, MOOHMIIBHBIX YCTPOUCTB MO KOJUIEKTUB-
OneKTpoHHbIE yueOHbIC, HAYYHBIE U IEPUOIU- | HOMY MJIM HHIWBHYyaJbHOMY ayTCHTH(HKA-
YeCKHe W3IaHMsI IT0 OCHOBHBIM TIpodeccHo- TOpY (J'IOI‘I/IH/HapOJ'Ib), yepe3 JInunblil KaOu-
HaJILHBIM 00pa30BaTeNbHBIM IPOrpaMMaM BbIC- HET; BO3MOXKHOCTb PETMCTPAIIHH ISl YIaJIeH-
LIETrO ¥ CPEAHEr0 NPOPECCHOHATIBHOTO 00paso- | o paGoTb! 10 IP.
BaHUSl, PEAJIM3YEMbIM B YHUBEPCUTETE
2 | DAEKTPOHHBIN KaTaJor Hay4HOU O61bIHo- Joctyn cBOOOHBIN € TF000T0 KOMITBIOTEpA
teku [lenzenckoro 'AY JIOKAJIbHOW ceTu yHuBepcuTteTa o [P-agpe-
(https://ebs.pgau.ru/Web) — cobcTBeHHast cam; ¢ nuuHbIX [IK, MOOUIBHBIX yCTpOHCTB
reHepanus yepe3 JInuHblil kabuHeT
O0beM 3ammceii — Ooisee 34,0 ThIC.
3 | O6pazoBarenbHas wiargopma FOpaiit. s | JloroBop Ha 6€3BO3ME3IHOE UCIIOJIb30BAHUE
BY30B U CCY30B. npomssenennii 8 95C IOPAUT Ne 779 ¢ 000
(https://urait.ru/) — CTOpOHHSS «dnextponHoe n3garensctso FOPAUT» ot 01
[TonHast KOJJIEKLMS HAa BCE MaTEpPHUAIIbI despansa 2019 r. UHH/KIIIT
Orkpertas OubaHoTEKA 7703523085/772001001
JocTyn ¢ 11006010 KOMITBIOTEPA JIOKAITBHOM
cetu yHuUBepcuTeTa no [P-agpecam; ¢ TMuHbIX
ITK, MOOMIBHBIX YCTPONCTB O HHAWBUITY-
albHOMY ayTeHTHU(UKaTopy (JIOTHH/TapoJIb),
yepe3 JInuHbIil KaOuHeT
4 | eLIBRARY.RU - HAYYHAS DJIEK- Jlunensuonnsiit noroBop NeSU-13642/2025 ¢
TPOHHAS BUBJIMOTEKA OOQO HOBb Ha pocTyT K 3I€KTPOHHBIM H31a-
(https://elibrary.ru/defaultx.asp?) — ctopon- | HuAM B cocTtaBe 0a3bl JaHHbIX «HAYUHASA
HSS OJIEKTPOHHAS BUBJIMOTEKA
- [opmucka Iensenckoro I'AY na xoyuekunio | eLIBRARY.RU» ot 21 deBpans 2025 r.
13 23 poccuiiCKUX KypHala B moJHOTeKCTOBOM | THH/KTIII 7729367112/772801001
3JIEKTPOHHOM BH/JIE
- Pedepater u TIONHBIE TEKCTHI §0nee 28 MJIH. JIOCTYITHBI [IOUCK, IPOCMOTP U 3arpy3ka I0J-
HAyHHBIX CTATCH 1 11y OIHKaLH. . HOTEKCTOBBIX JIMIIEH3MOHHBIX MaTEPHAIIOB Ye-
- DniekTpoHHbIe Bepcun Oosiee 19470 poccuid- o
CKIHX. HAYHO-TEXHIUECKIX Ky DHATOB, B TOM pe3 HTepHeT (B TOM 4ucIIe 10 3JIeKTPOHHON
grcie Oonee 8100 )KypHAIOB B OTKPBITOM J10- moure) o IP anpecam yrusepentera 6e3v
cryme OrpaHHYEHUs KOJIMYECTBa nosb3oBaTeneit He-
OTPAaHUYEHHBIN TOCTYM C TUYHBIX KOMITbIOTE-
poB Ju1s Onbrorpaduyeckoro MOMcKa, mpo-
CMOTpA OTI'JIaBJICHHUS )KYPHAJIOB.
5 | CopaBouHo-nipaBoBas cuctema « KOH- B 3anax yauBepcuteta (aya. 1237, 5202) 6e3
CYJIbTAHT+» aposst
(https://www.consultant.ru/) — cropoHHsIs
3akoHoaTenbcTBO, CyeOHas mpakTHKa,
DuHAHCOBBIE KOHCYIbTalMU, KoMMeHTa-
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pHUU 3aKOHOJATENbCTBA, POPMBI TOKYMEH-
TOB, MeXyHapOJHbIE IPABOBEIC aKTHI,
TexHnuyeckue HOpMbI U IpaBUiIa. JJIeK-
TPOHHBIE BEPCUH KHHUT M HAYYHBIX XKypHa-
JIOB, Ipyrue HHPOPMALMOHHBIE PECYPCHI

®denepanbHas ciyk0a rocy1apcTBEHHOM HocTtyr cBOOOIHBIN
craructuk (https://rosstat.gov.ru/) — cro-
POHHSS

- OunmanpHas craTucTUKa

- [lepenuicu u oOcienoBanus

- [lyGnukanuu, xapakTepu3yIolue Comu-
AIbHO-DKOHOMHUYECKOE TMOJIOKEHUE CYyOheK-
ToB Pocculickon denepanuun

- CTaTUCTUYECKUE U3TAHMS

TepputopuanbHblil opran denepanbHOU Hoctym cBOOOIHBIN
CITyObI TOCYJapCTBEHHOM CTaTUCTHKU 11O
[Ten3enckoit obnactu
(https://58.rosstat.gov.ru/) — cTopoHHss

- CtaTuctuka

- [lepenuicu u uccnenoBanus

- OdunuanbHasi CTaTUCTUKA

- MyHunMmnansHasi CTaTUCTUKA

- [lyGnukanuu

- DIIeKTPOHHBIE BEepCUU MyOIuKaIuii cTa-
TUCTUYECKUX U3HaHUU

- Uudopmannonno-ananuTuyeckue Mate-
pHUaIBI

- O¢unmaneuble myoaukanuu Poccrata
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Peoakuus om 01.09.2026

Tabauya 9.2.1 — Ilepeuensv un@opmayuoHubiXx mexHoI02ull (nepeyeHb CoO8pPeMeH-

HbIX NPOGhecCUOHANbHBIX 6A3 OAHHBIX U UHDOPMAYUOHHBIX CHPABOYHBIX CUCTEM, UCHOJIb-
3yeMbIX npu ocywjecmeieHuu obpazoeamenbHo2o npoyecca no oucyuniune « Menedorc-

meumy (peoaxyusi om 31.08.2026, esooumcs 6 oevicmsue ¢ 01.09.2026).

Ne
i HaumenoBanue VYcnoBus gocryna
1 OnekxtponHas oubmuoreka [leasenckoro 'AY | JlocTym ¢ m0060ro KOMIIBIOTEpA JIOKATBHOM ceTn
(https://ebs.pgau.ru/Web) yHuBepcuteta o [P-angpecam; ¢ nuunsix 1K, mo-
OWJIBHBIX YCTPOUCTB MO KOJUIEKTUBHOMY WIJIM MH-
- cOOCTBEHHAs TeHepays TUBUAYyaIbHOMY ayTeHTUHUKATOPY (JIOTHH/TIa-
podb), uepes JInuHbI KaOUHET; BO3MOXKHOCTD pe-
TUCTpAIMH JUIs yIaICHHOH paboTsl o IP.

2 DNEKTPOHHBIN KaTaIOT HAYYHOH ONOINOTEKH Hoctyn cBoOGOAHBIN ¢ IIF000TO0 KOMIBIOTEPA JIO-
Ilenzenckoro 'AY (https://ebs.pgau.ru/Web) — | kanpHOI ceTn yHUBepcuTeTa 1o [P-ampecam; ¢
cOOCTBEHHAasI TeHepalys mnuHbIX [1IK, MOOMIBHBIX yeTpoiicTB uepes JInu-

HBIH KaOUHET

3 DNEeKTPOHHBIN KaTaJoT BCEX BUIOB TIOKYMEH- Joctyn cBOOOAHBIN ¢ JIIOOOr0 KOMIIBIOTEPA JIO-
toB m3 GouaoB [THCXb KaJIbHOU ceTH yHuBepcuTeTa o [P-anpecam; ¢
https://opacg.cnshb.ru/wlib/ mnuHbIx 1K

4 Copnbiii kaTasor oubnuorek AITK Joctyn cBOOOAHBIN ¢ JIIOOOr0 KOMIIBIOTEPA JIO-
http://www.cnshb.ru/artefact3/ia/is1.asp?lv=11 | kanpHO¥ ceTH yHUBepcuTeTa 1o IP-anpecam; ¢
&un=svkat&pl=&em=c2R nnynbix [TIK

5 OBC Jlans (https://e.lanbook.com/) — cTopon- Joctyt ¢ 110000 KOMITbIOTEpa JIOKAJILHOU CETH
HSAS yHuBepcuteTa 1o [P-angpecam; ¢ nuunsix 1K, mo-

OWIIBHBIX YCTPOMCTB uepe3 JImuHbIN KaOMHET 1o
VHAWBHUIyaIbHOMY ayTeHTU(UKaTopy (JIOTHH/TIa-
POJIb); BO3MOXKHOCTh YIaJIeHHON perucTpaluy 1
paboTHI

6 OnextpoHHO-OnbIMoTeyHas cucrema «Hamumo- | Joctyn ¢ m000ro KOMITbIOTEpa JOKaIbHOM CeTH
HaJbHBIN IU(POBOH pecypc «PykoHT» yHauBepcuteTa no IP-anpecam; ¢ muunsix I1K, mo-
(https://www.rucont.ru/; OWJIBHBIX YCTPOMCTB 110 KOJJICKTHBHOMY MJIM  WH-
https://lib.rucont.ru/search) — croponHsis IUBHIyaJbHOMY ayTeHTU(HUKATOpy (JIOTHH/TIa-

POJIb); BO3MOKHOCTH PETHCTPALIUM ISl YAaJIeH-
HoU paboTsl 1o [P:

7 OnexkTpoHHO-OnbIMoTeyHas cucrema Znanium | C m000ro KOMIbIOTEPa JTOKAIBHOW CETH YHUBEP-

(https://znanium.ru/) — cTOpoHHsS cutera o [P-anpecam; ¢ mmunbix 1K, MoOuIbHBIX
YCTPOMCTB M0 MHAUBHIYyaJIbHBIM KIIFOUaM JI0-
cTyna

8 | Obpasosaresnbhas miarhopma FOpaiir. st | HocTyn ¢ 1r060ro KOMIbIOTEPa JIOKAIbHON CEeTH
BY30B H CCY30B. YHHBEPCHUTETA T10 [P-anpecam; ¢ muunbix I1K, mo-
(https://urait.ru/) — cropoHHss OWJIBHBIX YCTPOWCTB 110 WHIWBUIYAITLHOMY )

ayTreHTH(UKATOPY (JIOTUH/TIApOIb), yepe3 JInunbIi
KaOMHET
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9 eLIBRARY .RU - HAYUHAS 9JIEKTPOH- JloCTynHBI TOUCK, MPOCMOTP U 3arpy3Ka MOJTHO-
HAS BUBJIMOTEKA TEKCTOBBIX JIMIIEH3MOHHBIX MaTEPUAIIOB Yepe3
(https://elibrary.ru/defaultx.asp?) — croponnsst | HTEepHET (B TOM YHMCIIE MO ANEKTPOHHOM MOYTE)

o IP agpecam yHUBepcuTeTa O€3 OrpaHUYCHUS
KOJInYeCTBa MoJib3oBarteneit HeorpannyueHHuslit go-
CTYTI C JINYHBIX KOMIBIOTEPOB 117151 Onbmorpadu-
YEeCKOT0 IMOKCKa, MPOCMOTPa OTJIaBJICHHS KypHa-
JIOB.

10 | CopaBouno-npaBoBas cuctema « KOHCY JIb- B 3ane nayunoit Oubnmorekn (ayn. 5202) 6e3 ma-
TAHT+» (https://www.consultant.ru/) — cro- poiis
POHHSA

11 | Teppuropuanensiii opran OeaepansHon JIOCTVII CBOBOI[HbIﬂ

CITyObI TOCY/TapCTBEHHON CTaTUCTHKH 10
Tlensenckoii obaactu
(https://58.rosstat.gov.ru/) — CTOpOHHSS
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10. MATEPUAJIbHO-TEXHUYECKAS BA3A,
HEOBXOJIMMAS 1J151 OCYUECTBJIEHUSI OBPA3OBATEJIBLHOIO
MPOLIECCA MO JTUCHUATIJIMHE

Tabnuya 10.1 — Mamepuanvrho-mexuuueckoe obecnedenue OUCYUNTUHBI

«Meneoorcmenmy
No | Hammeno- | HammenoBanme yueOHbIX | Ilepeuenn obopymoBanus u | IlepeueHp auiieH3MOH-
/T BaHUE HWC- | ayJUTOPUH U IMOMEIIe- | TEXHHYECKUX CPEACTB 00y- | HOTO U CBOOOJHO pac-
UUIUTMHBI B | HUH JUIS CAMOCTOSTENIb- | YEHUS, HATMYME BO3MOXKHO- | MPOCTPaHIEMOro Mpo-
COOTBET- HOM paboThI CTH MOAKJIIOYEHUS K CETU rpaMMHOT0 obecreye-
CTBUHU C «UuTepuer» HUSI, B T.4. OTEYECTBEH-
y4eOHbIM HOT'O IIPOU3BO/ICTBA.
TUIAHOM PexBu3uThl noareep-
MKJIAIOIIET0 IOKYMEHTa
1 | Menemx- VYuebHas ayautopus aist | Creuuanu3upoBaHHas — Me-
MEHT MIPOBEJICHNS YUEOHBIX 3a- | O€Jib: MOJYJIM JABYXMECTHBIE
HATUA JIEBOCTOPOHHHUE; MOJTYJIH
440014, IlenzeHckast 00- | TByXMECTHBIE MPABOCTOPOH-
macth, T.lIlensa, yn. bo- | HHe; Momynmu paauaibHBIE;
Tanu4eckas, 1. 30; Kpecina  O(UCHBIC,  CTOJIBI
ayauropus 1356 KpYTJIBIE.
[Tomemenne mnst mex- | O6oOpynOBaHHE M TEXHUYE-
JTUCHUIUTMHAPHOM MOATO- | CKUE CpeACTBa OOydeHHs,
TOBKH HA0Op  y4eOHO-HAIJISTHBIX
"JlabopaTopusi OaHKOB- | IOCOOMIA, KOMIUIEKT JIAIICH-
CKMX TEXHOJIOTHH U aHa- | 3MOHHOTO W CBOOOJHO pac-
mutukn  AO  "Poccens- | mpocTpaHsaeMoro mporpaMm-
X030aHK" HOI'O OOECIICUeHUs, B TOM
YUCJIE OTEYECTBEHHOI'O IIpO-
W3BOJICTBA! BeO-KaMephl;
MUKpOQOHHAsS panuocu-
CTeMa; HaCTOJbHBIE MHKPO-
(oOHHBIE CTOMKH; TeIeBH30p
SUMSUNG; rpoMKoroBopu-
TEITU MOTOJIOYHEIE.
Habop nemoHcTpalioHHOTo
o0opyzaoBanusi (MOOHIIBHBII)
2 | Menemx- VYyeOnas aynuropust st | Crienuanu3upoBaHHass — Me-
MEHT MIPOBE/ICHNS] YUEOHBIX 3a- | Oellb: CTONBI ayJUTOPHBIE B
HATHI KOMIUIEKTE CO CKaMEHKOM,

440014, Ilensenckast 00-
Jactb, T.Ilensa, ym. bo-
TaHmdeckas, 1. 30;
aynurtopus 1355

CTyl TOJYyMSATKHUH, JI0CKa,
TymMOa B KOMIUIEKTE C MOJI-
CTaBKOM.

O06opynoBaHue W TEXHUYE-
CKHE CpeAcTBa OOyueHus,
HAaOOpbl  JIEMOHCTPAIIMOH-
HOro  OOOpyJIOBaHUS U
yueOHO-HAIIAHBIX  TOCO-
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OHii, KOMIUIEKT JIMIIEH3MOH-
HOTO W CBOOOJHO pacmpo-
CTPaHsEMOr0 MPOrPAMMHOTO
o0ecrieyeHUsI: TUIaKaThI.

Habop nemoHcTpalioHHOro
000pyToBaHUs (MOOHMITLHBIN )

3 | Menemxk- [Tomemenne mis camo- | Cnenmanu3upoBanHas wMe- | © MS  Windows 7
MEHT CTOSITEITLHOU Pa0bOTHI Oenb: CTONBI YHMTaTeNbCKue, | (46298560, 2009);
440014, Ilenzenckas 00- | cToibl KoMIbioTepHBIE, cToa | © MS  Office 2010
nactb, T.llensa, yi. bo- | omHOTYMOOBBIH, cTynbs, | (61403663, 2013);
TaHu4eckas, 1. 30; mKapbI-BUTPUHBI 1A BEICTA- | *  Yandex  Browser
aymuropus 1237 BOK. **(GNU Lesser Gen-
3an obcmyxwuBanusi | ObopynoBanne u Texuuue- | eral Public License);
HaydyHBIMH pecypcamu, | ckue cpenctBa oOydenus: | * CIIC «KoncynpranT-
aproMatm3aimu  RFID- | mepconanbHbie komrbto- | [lmocy»™® («loroBop 06
TEXHOJIOTUH, KOBOPKUHTA | TEPHIL. MH(POPMAIIMOHHOM
Otnen yuera u xpanenus | JlocTynm B 3JIEKTPOHHYIO MH- | oAuep:kke» oT 03 mas
(hoH10B (hopmaroHHO-00pa3oBa- 2018 roma (Geccpou-
TEJIbHYIO CpEely YHHUBEPCHU- | HbIi1)).
TeTa;
Boixon B MIHTEpHET.
4 | Menemx- [Tomemenne mns camo- | CrienmanusupoBanHas Me- | © MS  Windows 10
MEHT CTOSITEITEHOM pabOThI Oenb: maptel TpeyroibHbie, | (V9414975, 2021);

440014, Ilensenckas 00-
nacte, T.llensa, yi. bo-
Tanndeckas, 1. 30;
ayautopus 5202

3an oOecrieueHust UG-
POBBIMH  pecypcaMu U
CepBHCaMH, KOBOPKHUHTA

Ilomemenue e
HAy4YHO-HMCCIIEIOBATEb-
CKOM paboThI

CTOJIbI KOMITBIOTEPHBIE, CTOIM
COTPYAHHUKA, BUTPHHA JUIA
KHUT, CTYJIbSL.
O6opynoBaHue U TEXHUYE-
CKHE CpeACTBa OOYyYEeHMS:
MIePCOHAITBHBIC KOMITBIO-
TEepBl, TEIEBU30D, IKPAHU3HU-
POBaHHOE YCTPOWCTBO KHU-
rOBbIJIauH, CUUTBIBATEIN
AIIEKTPOHHBIX YUTATEIHCKUX
OnsIeToB/0aHKOBCKUX KapT.
JlocTyml B 3IIEKTPOHHYIO MH-
dbopmarmoHHo-06pa3oBa-
TENIbHYI0 Cpeny YHUBEPCH-
TeTa;

Boixon B MHTEpHET.

« MS Office 2019
(V9414975, 2021).

* Yandex Browser
**(GNU Lesser Gen-
eral Public License);

* CIIC «KoncynbTaHT-
[Tmroc»* («doroBop 06
nHGOpMAITMOHHON
nojaepxkke» ot 03 mas
2018 roma (Geccpou-
HBIIN));

* HOB PO.

* - JIMOCH3UOHHOC ITPOIrpaMMHOC oOecIieYeHre 0TEeUeCTBEHHOTO MMPpONU3BOJACTBA;

** - cBOOOHO pacpoCTpaHIEMOE IPOTPAMMHOE 00eCIIEUeHHE OTEUYECTBEHHOTO TTPON3BO/ICTRA.
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Tabnuya 10.1 — MamepuanvHo-mexuuueckoe obecneuenue Oucyuniunvl «Menedoic-
menmy (pedaxyusi om 01.09.2023)

No | Hanmenosa- HanvenoBanue yueOHbIX aymito- | [lepedeHs o0opynoBaHus i TexHIYecKNX | [lepedeHs uIeH3noH
[/m HY€  WCIH- | PHil ¥ IOMEIICHHIT JUIsl CAMOCTOSI- | CPEJCTB OOYUCHNMS, HAMYNE BOSMOKHO- | HOTO H CBOGOJIHO pac
IUIMHBL B CO- | TENHHOH paboTHI CTH MOJKITIOUCHNS K ceTH «VIHTepHeT» TIPOCTPAHSAEMOTO PO
OTBETCTBUH C rpaMMHOTO olecrede
yUeOHBIM HUSL, B T.9. OTEUECTBCH
TIAHOM HOTO MIPOM3BOACTBA.
1 | meneoonc- YueOHas ayauTopus A5 Npo- Crnenmann3upoBaHHas MedeIb: CTYII
Menm BeJIeHUsI YYeOHBIX 3aHATHI MSTKUIA, CTOJIBI aYJIUTOPHBIC, TOCKA,
440014, TTenseHckas 001aCTh, JIaBKH, TPHOYHA.
r. Ilen3a, yi1. Boranuueckas, O0opynoBaHue H TeXHUYECKHE CPe/-
1. 30; cTBa 00y4eHusI: HA0Op TEMOHCTpAIIH-
ayautopus 1352 OHHOTO 000pyI0BaHMs (MOOMIIBHBIN),
TIakarsl (Kad. ynpasieHue).
2 | meneodic- IMomemenne I caMoCTOS- CnemmanmsupoBaHHas Medein: ctonbl | MS Windows 7
Menm TeJIbHOM padoThI YUTATEIbCKUE, CTOJIbI KOMIIbIOTEPHBIE, (46298560, 2009);
440014, Ilenszenckast 001acTsb, CTOJI OTHOTYMOOBEIi, CTYJIbsI, IIKA(BI- * MS Office 2010
r. Ilensa, yn. borannueckas, BUTPHUHBI JJIS1 BBICTABOK. (61403663, 2013);
1. 30; Oo0opynoBaHue H TEXHUYECKHE CPe/I- * Yandex Browser**
ayauropus 1237 cTBa 00y4enusi: nepconanbable koMb~ | (GNU Lesser Gen-
3an obcayarcusarus HayuHbIMU FOTEPBI. eral Public License);
pecypcamu, agmomamusayuu JlocTyt B 3J1eKTPOHHYIO HH(GOpMAIIU- * CIIC «Koncynb-
RFID-mexnonoeuii, KogopKuHea OHHO-00pa3oBaTeNbHYI0 cpey yHuBep- | TautlLmoc»* («lo-
Omoen yuema u xpaneHust pon- CHUTETA; roBOp 00 uH(pOpMa-
008 Boixon B HTEpHET. LIMOHHOM T0/I-
nepxke» ot 03 mast
2018 roma (6eccpou-
HBIN)).
3 | meHeooc- IMomerenne 11 caMoCTOSI- Cnenmnann3upoBaHHas Medenb: maptel | MS Windows 10
MeHm TeJIbHOM padoThI TPEYTOJbHBIE, CTOJIBI KOMITBIOTEPHBIE, (V9414975, 2021);
440014, Ilen3zeHckast 001acTh, CTOJI COTPYHUKA, BUTPHHA JIsl KHHT, * MS Office 2019
r. [len3a, yi. Boranmaeckas, CTYJIIBSL. (V9414975, 2021).
1. 30; O0opynoBaHue H TEXHUYECKHE CPe/I- * Yandex Browser**
ayauropus 5202 cTBa 00y4eHus: nepconanbubie komnb- | (GNU Lesser Gen-
3an obecneuenus yugposvimu pe- | 1OTEPHI, TEIEBU30D, IKPAHUIUPOBAHHOE eral Public License);
cypcamu u cepeucami, K0gop- ycTpoiicTBO KHUroBbIIauM, cuuthiBaTenn | ¢ CIIC «KoHcynb-
KuHea 9NIEKTPOHHBIX YUTAaTEILCKUX Oule- taaTlImocy»* («/lo-
Tomewenue ons nayuno-uccre- TOB/OaHKOBCKHUX KapT. roBop 06 uHpopma-
0oamenbckol pabomoi JlocTyT B 3J1€KTPOHHYTO HH(POPMAIIU- [UOHHOH MO~
OHHO-00pa30BaTEeNBHYIO CPEy YHUBEP- | Aepxke» oT 03 mas
CUTETA; 2018 roma (6eccpou-
Bexox B UHTEpHET. HBIN));
* HOBb P®.
4 | meneodsc- YuebHas ayauTopus A5 Npo- Cnenmann3upoBanHas Medeib: ctoisl | * MS Windows 10
MeHm BeJleHUsl y4eOHbIX 3aHATUH ayAnUTOpHEIE 2-X MECTHBIC, CTYJbs ouc- | (9879093834, 2020)
IHomemeHue AJist CAMOCTOSI- HbI€, CTOJIBI KOMIIBIOTEpPHEIE, 1ocka Map- | wir MS Windows
TeJbHOI padoThI KepHasi, TpHOyHa HacToJbHas, mKkadsl co | 10 (87550822,
440014, ITenszenckas 001acTh, CTEKJIOM, TYMOOYKa, CTOJI OTHOTYMOO- 2019);
r. [len3a, yi1. Boranndaeckas, BBIH ¢ TyMOOH IPUCTaBKOM, KPeco * MS Office 2019
1. 30; o¢ucHoe. (9879093834, 2020)
ayauropus 1114 Oo0opynoBanue U TeXHUYECKHUE CPell- mm MS Office 2019
CTBa 00y4eHHUs: lepcoHabHbIe KoMnb- | (87550822, 2019);
I0TEPBI, TEJIEBU30D. * Yandex Browser**
JlocTyt B 3J1€KTPOHHYFO HH(POPMAIIU- (GNU Lesser Gen-
OHHO-00pa3zoBaTeNbHyIO0 cpenty yHuBep- | eral Public License);
CUTETA; * 1C:IIpennpusitue*®
Beixon B UnteprerT. (doroBop mocraBku
Ne 3 01 03.12.2021);
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* CIIC «Koncynb-
tanTlImrocy* («/o-
TOBOp 00 HH(pOpMa-
LIMOHHOM I10/I-
nepxkke» ot 03 mas
2018 romga (6eccpou-
HBIif));

* VirtualBox (Win-
dows Server 2008 R
(Demoware), Linux
openSUSE (GNU
General Public Li-
cense (GPL))) (GNU
General Public Li-
cense (GPL);

« MS SQL SERVER
Express (Free edi-
tion);

* SciLAB (GNU
General Public Li-
cense);

* MS Visual Studio
2020 Community
(Free edition);

* BPMN.Studio
(Free edition).

* . JIMIECH3MOHHOC IIPOIpaMMHOC o0ecreyeHre 0TeYeCTBEHHOIO IMPOU3BOACTBA,

** _ cBOOOIHO pacIpOCTpaHsIEMOe IPOrpaMMHOE 0OECIICYCHHE OTEUSCTBEHHOTO IPOU3BO/ICTBA.
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Tabnuya 10.1 — Mamepuanvro-mexnuueckoe obecneuerue no OUCYUNIUHe
(pedaxyus ¢ 1.09.2024)

Haumenosanue ITepeuenn
JICLIMIIINHBI HanmenoBanue JIMLIEH3HOHHOTO U CBOOOTHO
.. | [lepeuenb 000pyIOBaHUS U TEX-
Ne (Momys), yueOHBIX ayIquTOpHN PacIpoCTpaHIeMOro TIPo-
s HUYECKUX CPEJICTB OOYUCHHSI,
I/ MPAKTUKU Y TIOMELIEHUH IS ca- TPaMMHOTO 00CCIICUCHUS, B
L HaJIMYUe BO3MOXKHOCTH ITOJI-
I B COOTBET- MOCTOSITENIBHON ~ pa- T.4. OT€YECTBEHHOI'O IIPOM3-
KJIFOYEHUS K CETU «MHTEPHET»
CTBUU C y4e0- | OOTHI BOJICTBA. PEeKBH3UTHI ITOI-
HBIM IUTAaHOM TBEPXKIAFOLIEr0 JOKYMEHTA
1 | MenemxmeHT YueOHas aynuTopus Crnenuaau3upoBanHas Mebeab: | * Linux Mint (GNU GPL);
AJS IPOBeIeHH CTOJIBI IByXMECTHBIC, CKAMBH, * Libre Office (GNU GPL).
yueOHBbIX 3aHATHI CTYJ KECTKHH, cefi( MeTauTinye-
440014, ITenzenckas CKHH, CTOJIBI IIPENIOAABATEIbCKUE.
obunacrts, r. [en3a, O0opynoBaHue H TEXHHYECKHE
yi1. Borannyeckas, cpeacTBa 00y4YeHHsI: TEIEBU30D;
n. 30; HA0Op AEMOHCTPAIHOHHOTO 000-
aynuropus 1245 pyaoBaHus (MOOMIIBHBIN), IIa-
KaTbl.
2 | MeHemKkmeHT YuebHas aynuTopus Crnenuaau3npoBaHHas Mebenb: | * MS Windows 7 (46298560,
AJIsl IPOBe/eHUs CTOJIBI ayAUTOPHBIE 2-X MecTHBIE, | 2009);
Y4eOHBIX 3aHATHIT CKaMBbH ayIUTOPHEIC 2-X MECT- * MS Office 2010 (60210346,
ITomemenune pis ca- HBIE, KOMITBIOTEPHBIE CTOJBL, cTONI | 60774449, 2012);
MOCTOSITeIbHOI pa- KOMITBIOTEPHBIN IByX TyMOOBBIH, | ¢ Yandex Browser** (GNU
00ThBI CTYJIbS )KECTKHE, CTYJ MATKHA, Lesser General Public Li-
440014, ITen3enckas Kpeciio oducHoe, mKkad yriioBor, | cense);
obnacTs, T. I[leH3a, JI0CKa MapKepHasl. * CIIC «KoHcynbTaHT-
yn. boranuueckas, O6opynoBanne u Texauueckue | [Lmroc»* («JJoroBop 00 un-
n. 30; cpencTBa 00y4YeHHsi: TIePCOHANb- | (HOPMAIIMOHHOM MOIICPIKKE»
aynutopus 1107a HbIE KOMIIBIOTEPBI, IIAKaThI ot 03 mas 2018 roga (6ec-
Jlabopamopus unghop- | «Kommprorep n 6€30acHOCTEY, CPOYHEIN));
MAYUOHHBIX MEXHOIO- IUTaKaThI. * 1C:IIpeanpustue (Jorosop
euti JlocTyT B 37EKTPOHHYIO HH(OP- noctaBku Ne 3 ot
MAaIMOHHO-00pa30BaTEIbHY IO 03.12.2021);
Cpely YHUBEPCHUTETA; * STADIA 7.0 (JIunen3uon-
Beixopn B HTEpHET. Hbli gorosop Ne JIJI-
12102009 ot 12.10.2009).
3 | Me"emKkMeHT IHomemenne ams ca- Crnenuaju3upoBaHHasi Me0esb:
MOCTOSITeIbHOI pa- CTOJIBI YUTATEIBCKHE, CTOJIBI KOM- .
P ’ « MS Windows 7 (46298560,
00TBI MBIOTEpPHBIE, CTOJ OAHOTYMOO-
440014, ITenzenckas BBIH, CTYJIbs1, IKa(bI-BUTPHHBI 2009);
* MS Office 2010 (61403663,
obuacts, 1. [1en3a, JUISL BBICTABOK. 2013):
1. borannueckas O0opynoBanne ¥ TEXHHYECKHE ’
' 30; ’ cpe lz);a 00yqenHsi: epCoHab- | Yandex Browser™ (GNU
A 2 per y s Hiep Lesser General Public Li-
aynuropus 1237 HbIE KOMITBIOTEPHI. cense):
3an obcnyscusanus OCTYI B 3JIEKTPOHHYTO HHPOP- ;
Ha llelMJ:,l ecypcamu, fa[a I/I}OIHHO 00 EOBa’l}“,eHLH (E)P » CTIC «Koncyaerant-
Y pecyp ’ ! P y [Tmroc»* («loroBop 06 MH-
asmomamuzayuu Cpely YHUBEPCUTETA; .
. (hopMaIMOHHOM MOIIEPIKKE»
RFID-mexuonoeuti, ko- | Beixoa B HTEpHET.
ot 03 mas 2018 roga (Gec-
60pKuUH2a -
CPOYHBIN)).
Omoen yuema u xpame-
Hus ¢honoos
4 | MeHeKMEHT IMomeuenne ais ca- Crnenuaju3upoBaHHasi Me0esb:

MOCTOSAITEILHOH pa-
00THI

440014, ITen3enckas
obnacTp, T. [leH3a,
yi1. Boranmueckas,
. 30;

aynuropus 5202

apTel TPEYTOIBHBIE, CTOJIBI KOM-
IBIOTEPHBIE, CTOJI COTPYAHHUKA,
BUTPHHA JUIsl KHUT, CTYJIBSI.
ObopynoBaHue U TeXHMYECKHE
cpeacTBa 00y4eHHsI: IePCOHAITb-
HBIE KOMITBIOTEPBI, TEJIEBU30P,
9KpPaHU3UPOBAHHOE YCTPOICTBO

* MS Windows 10
(V9414975, 2021);

* MS Office 2019 (V9414975,
2021).

* Yandex Browser** (GNU
Lesser General Public Li-
cense);

37




3an obecneuenus yug-
POBbIMU pecypcamu U
cepgucamu, K0op-
KuHed

Tlomewenue onsn
HAYUHO-UCCNIe006a-
MeabCKol pabomul

KHUTOBBIJJa4H, CUUTHIBATEIIH
JJIEKTPOHHBIX YUTATEIBCKUX OM-
JIeTOB/0aHKOBCKHX KaprT.
Joctyn B 31eKTpoHHYI0 HH(DOP-
MalruOHHO-00pa30BaTeNbHYI0
Cpey YHUBEPCHUTETa;

Brixon B UHTEpHET.

* CIIC «KoncynbTaHt-
[Tnroe»* («loroBop 006 uH-
(OpMaIMOHHOH MOJIEPIKKE»
ot 03 mas 2018 roga (6ec-
CPOYHBIi));

* HOb P®.

* - IMIIEH3MOHHOE MTPOrPaMMHOE 00eCIIeueHIEe 0TEYECTBEHHOTO TIPOU3BO/ICTBA;
** - cBOOOZHO pacIpoCTpaHsIeMOe MPOrpaMMHOE 00eCTIeYeHIEe OTEUECTBEHHOTO IPOM3BO/ICTBA.
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Tabnuya 10.1 — Mamepuansrno-mexuuueckoe obecnedenue no OUCYUNIuHe
(peoaxyus c 1.09.20235)

HanmvenoBanue
JUCLUIUIMHBI
Ne (Momyms),
I/ MPaKTUKH
| B COOTBET-

CTBHU C y4e0-
HBIM TIJIAHOM

HawnmenoBanme
yueOHBIX ayIquTOpHN
Y TIOMEIICHUM IJIs ca-
MOCTOSITEIILHOM ~ pa-
0OTHI

[Nepeuens 0OopymOBaHUS U TEX-
HIYECKHX CPEJICTB OOYUCHHS,
HAJINYHE BO3MOKHOCTH TOJI-
KJTFOYEHHSI K CETH «UHTEPHET

ITepeuenn
JIUIICH3UOHHOTO ¥ CBOOOTHO
PacpoCTpaHsIeMOro Mpo-
TPaMMHOTO 00ECIICUCHUS, B
T.4. OTCUCCTBCHHOTO ITPOH3-
BOJICTBA. PeKBU3UTHI IO
TBEPXKJIAIOIIETO IOKYMEHTA

1 MenemxmeHnT

YuyeOHnas aynuropus
AJI51 IPOBeleHUsl
Y4eOHBIX 3aHATHI
440014, Ilen3enckas
o0macTh, T. [leH3a,
yi. borannueckas,

. 30;

aymuropus 1245

Crnenuaju3npoBaHHAs1 MebGeb:
CTOJIBI IBYyXMECTHBIE, CKAMBH,
CTYJI )KECTKHUH, celi( MeTauye-
CKHUH, CTOJIBI IPENOAABATENIECKUE.
O0opynoBaHue U TEXHHYECKHE
cpeacTBa 00y4YeHHUsI: TEJIEBU30D

* Linux Mint (GNU GPL);
* Libre Office (GNU GPL).

2 | MeHemKMeHT

YueOHas aynuTopus

Crnenuajau3upoBaHHasi Me0esb:

« Linux Mint (GNU GPL);

AJ1 MPOBeIeHHUs CTOJIBI IByXMECTHBIC, CKAMBH, * Libre Office (GNU GPL).
YueOHbIX 3aHATUHI CTYJI )KECTKHM, CTOJI IPENOIaBa-
440014, Ilen3eHckas TCIBCKHH.
obmacTs, T. [len3a, ObopynoBaHue U TeXHMYECKHE
yi. Boranmueckas, cpeacTBa 00yUeHHUsI: TEICBH30D.
. 30;
aymuropus 1363
3 MeHemKMEHT ITomemenue niis ca- Crnenuanuzuposannast medean: | MS Windows 7 (46298560,
MOCTOSAITEILHOM pa- CTOJIBI YNTATEIbCKHE, CTOJIBI KOM- 2009);

00TBI

440014, Ilen3enckas
obmnacTts, I. Ilensa,

yi. Boranmueckas,

1. 30;

aynuropus 1237

3an obcayscusanus
HAYYHbIMU Pecypcamu,
asmomamuzayuu
RFID-mexnonozuii, xo-
60pKUHeA

MBIOTEPHBIE, CTOJ OAHOTYMOO-
BBIH, CTYJbS1, IKa(bI-BUTPHHBI
JJIA BBICTABOK.

ObopynoBaHue U TeXHMYECKHE
cpeacTBa 00y4eHusl, KOMILIEKT
JHMIEH3HOHHOT0 U CBOOOHO
pacnpocTpaHsieMoro mpo-
TPaMMHOT0 ofecrie4eHNsl, B TOM
YHcJIe 0Te4eCTBEHHOr0 MPou3-
BOJCTBA: TIEPCOHAIBHBIE KOMITb-
IOTEPBI.

* MS Office 2010 (61403663,
2013);

* Yandex Browser (GNU
Lesser General Public Li-
cense);

* CIIC «Koncynbrantllotocy
(«JdoroBop 06 nHpOpMALIHOH-
HOM mozazepkkey» oT 03 mast
2018 roga (6eccpoyHsIit)).
JlocTyn B 3JIEKTPOHHYIO UH-
(hopManmoHHO-00pa30BaTEIb-
HYIO Cpelly YHUBEPCUTETA;
Boixon B MuTepHer.

4 | MeHemKMEHT

IMomemenue ajis ca-
MOCTOSITeJIbHOI pa-
00THI

440014, Ilensenckas
obmnacTts, I. Ilensa,
yi. borannueckas,

. 30;

aynuropus 5202

3an obecneyenus yug-
POBLLMU PeCYPCaMU U
cepsucamu, Kogop-
KUHea

Tlomewenue ons
HAayYHO-UCCe008a-
menbcKoll pabomoi

CrnenuaausupoBaHHasi Me0esb:
MapTHI TPEYTOIBHBIE, CTOJIBI KOM-
MBIOTEPHBIE, CTOJ COTPYTHHKA,
BUTPHWHA JUIS KHUT, CTYJIBSL.
O0opynoBaHue U TEXHHYECKHE
cpeacTBa 00y4eHusl, KOMILIEKT
JIMIEH3MOHHOT0 H CBOOOIHO
pacnpocTpaHsieMoro mpo-
rPaMMHOI0 o0ecrnevYeHusl, B TOM
YHCJIe 0Te4eCTBEHHOT0 MPOM3-
BOJICTBA: IICPCOHAIBLHBIC KOMITh-
IOTEPHI, TEICBU30P, SKPAHU3HPO-
BaHHOE YCTPOWCTBO KHUTOBBI-
Jla9d, CYUTHIBATEIH DJICKTPOHHBIX
YUTATEIBCKUX OMICTOB/OaHKOB-
CKHUX KapT.

MS Windows 10 (V9414975,
2021);

* MS Office 2019 (V9414975,
2021).

* Yandex Browser (GNU
Lesser General Public Li-
cense);

* CIIC «Koncynprantllnroc»
(«JoroBop 06 nHpOpMAINOH-
HOW mozepkke» oT 03 mas
2018 rona (6eccpoUHEIi));

* HOB P®.

Joctyn B 35IEKTPOHHYIO UH-
(hopManmoHHO-00pa30BaTEIb-
HYIO CpeJly YHHUBEPCUTETa;
Boixon B MHTepHeT.

* - TUIIEH3MOHHOE MPOoTrpaMMHOe 00ecIieYeHne OTEUECTBEHHOTO MMPOU3BOJICTBA;
** - cBOOOHO pacIpocTpaHsieMOe MPOrPaMMHOE 00ECTICUCHHE OTEYECTBEHHOTO MMPOU3BOICTRA.
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Tabnuya 10.1 — Mamepuanvno-mexuuueckoe obecnederue no oucyuniure « _Menedoic-
menm_» (pedakyusi om 31.08.2026, ssooumcs 6 oeticmsue ¢ 01.09.2026)

[lepeuenb 000py1OBaHUS M TEXHUYECKHIX
cpeAcTB 00yueHHsl, HAINYUE BO3MOXKHOCTH O]

HanmenoBanue KiroueHus k cetu «MurtepnHer. Ilepeuens mueH-
Nom/m | y4eOHBIX ayTUTOpUI U IOMEIEHUH U1 | 3MOHHOTO M CBOOOHO PACIPOCTPAHSEMOTrO MPo-
CaMOCTOSITEIbHON paboThI IPaMMHOTO 00OECIICUSHHUS, B T.4. OTCUECCTBEHHOTO
IPOU3BOICTBA. PEKBU3UTHI MOATBEPKAAIOLIETO
JIOKYMEHTa
1 2 3

YdeOHas ayTuTOpust JUTs TIPOBEACHUS
Y4eOHBIX 3aHATHH,
440014, Ilen3enckas o0aactb, T. [1ensa,
yi1. borannueckas, 1. 30;
ayauropust 1363

https://pgau.ru/sveden/objects/pracvo2p
https://pgau.ru/sveden/objects/cabvo2p

IToMemenue 115t CaMOCTOSITENBLHOM pa-
0OTBI
440014, Ilensenckas ooaactb, T. [1ensa,
yi1. boranunueckas, 1. 30;
ayauropust 1237

https://pgau.ru/sveden/objects/pracvo2p
https://pgau.ru/sveden/objects/cabvo2p
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11. METOAUYECKME YKA3AHMS /151 OBYYAIOIIETOCS MO
OCBOEHMIO JJUCLHMILTAHBI

Meronudeckue peKOMEHIAIMK TI0 OPraHU3allil CaMOCTOSTEIbHOM padoTel. Camo-
CTOSITENbHAs paboTa CTYIEHTOB CKJIABIBACTCS U3: CAMOCTOSTEIBHOM paboThl B yueOHOE
BpEMS1, CAMOCTOATENILHON PabOThI BO BHEYPOUHOE BPEMSI, CAMOCTOATEIILHON PabOTHI B WH-
TEpHETE.

VY CII0BHO CaMOCTOATENBHYIO padOTy CTYJICHTOB IO LEJIM MOKHO pa3ieiuTh Ha 0a30-
BYIO U JONOJHUTENBHYI0. ba3zoBasi camocrositenbHas pabota oOecrneyrBaeT MOArOTOBKY
CTyZICHTa K TEKYIIMM ayJAUTOPHBIM 3aHSATHSIM M KOHTPOJIBHBIM MEPOMPUITHSM Ui BCEX
JUCLMIUIMH y4eOHOro 1iaHa. Pe3ynbTaThl 3TON MOArOTOBKU MPOSIBISIIOTCS. B aKTUBHOCTH
CTY/ICHTa Ha 3aHATUSAX U B KaYECTBE BBHITOJHEHHBIX KOHTPOJIBHBIX PA0OT, TECTOBBIX 3a/1a-
HUI, CZIeTaHHBIX JOKJIAI0B U Apyrux GopM Tekyiuero kKoHtposs. baszopas CP moxer Bkito-
4yaTh CJACAYIOLIUE BUIbI pa0dOT:

- paboTa c JIEKIIMOHHBIM MaTEePHAaJIOM, IPe Ty CMaTPUBAOIIAs TPOPaOOTKY KOHCIIEKTa
JIEKIUI 1 y4eOHOM JIUTepaTyphl;

- TIOUCK (1To00p) 1 0030p JUTEPATYPhI U ANEKTPOHHBIX HCTOYHUKOB MHPOpMALIUN
10 UHJMBUYaJTLHO 33JIaHHOM Mpo0sieMe Kypca;

- BBITIOJTHEHNE JIOMAIITHETO 3a/IJaHHs WM JIOMAlTHEeH KOHTPOJIHLHON paboThl, Ipeay-
CMAaTpPUBAIOIIMX PEIICHUE 3a/1a4, BHIMOIHEHNE YIPAXKHEHUN 1 BBIIAaBAEMbIX Ha MPaKTHUe-
CKUX 3aHATHSIX;

- U3y4YeHHE MaTepualla, BRIHECEHHOTO Ha CAaMOCTOSITEIbHYIO IPOPAOOTKY;

- IOJrOTOBKA K CEMUHAPCKUM 3aHATHSIM;

- IOJITOTOBKA K KOHTPOJIbHOM pabOTe U KOJJIOKBUYMY;

-TIO/ITOTOBKA K 3a4€Ty U aTTeCTaLUsIM;

- IOJITOTOBKA JIOKJIa/1a 110 3aJJaHHON TpoOieMe.

JlononHuTenpHas camocTositenbHas padora ([J{CP) nanpasiiena Ha yriyOsieHue u 3a-
KpEeIJICHUE 3HAHUH CTYJICHTa, Pa3BUTHE AHATUTHYECKIX HABBIKOB IO MPOOJIEMaTHKE y4Ieo-
HOM JTUCIUTUINHEL

OO0s13aTeNBbHO CleyeT YepeaoBaTh padoTy U OTAbIX, HaripuMep, 40 MUHYT 3aHSATHH,
3ateM 10 MHHYT — iepepbiB. B KOHIIE Ka)XI0T0 JHS MOATOTOBKU CJIETYET MPOBEPUTH, KaK
BbI YCBOWJIM MaTe€pHajl: BHOBb KPATKO 3alMIINTE TUIAHBI BCEX BOMPOCOB, KOTOPHIE OBLIH
popabOTaHbI B ATOT JICHb.

Meronnueckue peKOMEHIaMH K JIEKLIMOHHBIM 3aHITUSIM. OCHOBY JTUCLUIUIMHBI CO-
CTaBJISIIOT JIEKUUH. B X0J1e JTEeKIIMOHHBIX 3aHATUI 00yYaromuMcsi peKOMEHTyeTCsl BBINOJI-
HSTH CJIEyIOIIUe JACUCTBUSA: BECTH KOHCIIEKTHpPOBaHUE Y4eOHOro MaTepHaia; oOpaluaTh
BHUMAaHHUE Ha KaTeropuu, (GOpMyIHUPOBKH, PACKPHIBAIOIIUE COJICPHKAHNE TE€X I UHBIX SB-
JICHUH U TPOLIECCOB, HAYYHbIE BHIBOJBI U MPAKTUUYECKHE PEKOMEHIALMH M0 UX PUMEHe-
HUIO; 33]1aBaTh MPETO1aBaTeN0 YTOUHSIOLINE BOTIPOCHI C LIENbIO YSCHEHHUS TEOPETHYECKUX
TIOJIOKEHUH, pa3pelieHrs CIIOPHBIX CUTyarri. JKenareapbHO OCTaBUTh B pab0UnX KOHCIICK-
Tax TOJIs, Ha KOTOPBIX BO BHEAYTUTOPHOE BPEMSI MOXKHO CJIENIaTh IIOMETKU U3 PEKOMEH/I0-
BaHHOM JINTepaTyphl, JOMOTHSIIOIINE MaTepUall MPOCTYIIAHHOHN JISKIINH, a TAaKXKe Toadep-
KUBAIOIIKE 0CO0YI0 BAKHOCTh TE€X MIJIM MHBIX TEOPETUIECKUX MOJIOKeHH. PaboTa Ha nek-
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1un. CocTaBiieHUE WM CIIEKEHHE 3a TUIAHOM YTeHUS JICKIMH, TPOpadOTKa KOHCTIEKTA JIEK-
[IMH, JOTNOJHEHNE KOHCIIEKTa PEKOMEHOBAHHOM JINTEPATypou. B JIeKimsax — Bonpockl AJis
CaMOCTOSITEIbHON pabOThI CTYJICHTOB, YKa3aHHUS HA HICTOYHHUK OTBETA B JIUTEpaType.

Meroauueckue pekoMeHIauu K orpocy. CucreMa onpoca BBIMISIIUT KaK MPOLECC
JIMAJIOTMYECKOT0 OOIIEHHsI YYaCTHUKOB, B XOZA€ KOTOPOTrO MPOHCXOAMUT (HOPMHUpPOBAHHUE
MPAKTUYECKOTO OMNBITA COBMECTHOI'O YYaCTHS B OOCY/ICHUU U PA3PEIICHUN TEOPETUUECKUX
Y MPAKTUYECKUX MPOo0IIeM. XapaKTepHOU YePTOM KOJUIOKBUYMa SBJISIETCS COUYETAaHHE TEMa-
TUYECKOM JTUCKYCCHH C TPYIIIIOBOM KOHCYIbTalMel. BeiOupaercs Beaymmii U 5—6 KOMMeH-
TaTOPOB MO MpodsieMaM TeMbl. BbIOMparoTcsi OCHOBHBIC HANPaBJICHHUS TEMBI, U MPEToaBa-
TENb MPEJIaracT CTYAEHTaM BOIPOCHI, OT PEHIEHHS] KOTOPBIX 3aBUCHUT PELICHHE BCEUM Mpo-
onembl. Benyiuii mpoomKaeT 3aHsATHE, OH IAET CIIOBO KOMMEHTATOpaM, MPUBJIEKAET K 00-
CYXJICHUIO BCIO Tpyminy. KoekTuBHOE 00CYKAeHNE PUYYaeT K CaMOCTOSITEIIbHOCTH, aK-
TUBHOCTH, YyBCTBY CONPUYACTHOCTH K COOBITUAM. [IpH 3TOM MPOUCXOANT 3aKpEeIIEHUE UH-
(dopMaruu, MoJy4eHHOM B Pe3yJIbTaTe MPOCIYIIUBAHUSA JEKIMA U CAMOCTOSITEIbHON pa-
OOTBI C TONOJHUTEIBHBIM MaT€pPUAJIOM, a TAK)KE BBISIBIEHUE MPOOJIEM U BOIPOCOB AJIst 00-
CY>KIeHUs. AHAJIM3 KOHKPETHBIX CUTYyalluid — OIMH U3 HanOosee 3((HEeKTUBHBIX U paclpo-
CTPaHEHHBIX METOJIOB OPraHN3alliy aKTUBHOW ITO3HABATEIBHON JIEATENBHOCTH CTYICHTOB.
Mertoz aHanm3a KOHKPETHBIX CUTYallMi Pa3BUBAET CIIOCOOHOCTh K AHAIM3Y JKU3HEHHBIX U
npo¢ecCHOHANBHBIX 3a7a4. CTalKUBasiCh C KOHKPETHOM CUTYalLlUEH, CTYICHT JIOJKEH OIpe-
JIeJIUTh: €CTh JIU B HEMl Mpo0sieMa, B Y4EM OHA COCTOUT, OINPENEIUTh CBOE OTHOLIEHHE K CH-
Tyaluu, MPeJI0KUTh BApUAHTHI PEIICHUS IPOOIEMBI.

Meronnyeckue pekOMEHIAalUu IIPU MOATOTOBKE K IIPOMEXYTOYHOW aTTeCTalUu.
[Tpy moAroToBKE K MPOMEKYTOUHOM aTTecTallid HEOOXOAMMO, MPEXKIE BCETO, MOIYyUUTh
NIEPEYEHBb BOIIPOCOB, KOTOPBIN CIIEAYET BHUMATEIBHO U3Y4UUTh. OTBETHI HA BOIIPOCHI, BBIHO-
CUMbIE K KOHTPOJIIO, OCBEILAIOTCS B JIEKLIIMOHHOM KypC€, COIEP/KATCSA B PEKOMEHIYEMBIX
yueOHbIX nmocodusix. [Ipu camocTosiTenbHON MOATOTOBKE HYKHO TOMHUTD, YTO MTPOMEXKY-
TOYHAs aTTECTALMS PEITOJIaracT OPUEHTUPOBAHME BO BCEX IPOMUICHHBIX TEMAX, B CBSI3U C
YyeM, OJAr0TOBKA JOJKHA MPOBOAUTHCS 3a0J1arOBpeMeHHO. J{J1s1 TOro, 4To0bl MOIy4UTh J10-
MYCK K IPOMEXKYTOYHOM aTTecTallii, HE0OX0AUMO, YTOOBI BCE MPOMYILIEHHBIE JTad0opaTop-
HBIC 3aHATUSI ObUTH OTpabOTaHbI, TOJDKEH OBITh BOBpeMsl MpescTaBieH nokiaa. Heooxo-
JIMMO paboTaTh ¢ KOHCIIEKTAMU, MaTepUaJIlaMH JIEKLIUH, MOJTyYUTh U 3aKPENUTh HABBIKH pe-
IIEHUS] CUTYallMOHHBIX 33]1a4, YMETh IPUBOJUTH HEOOXOAUMBIE TPUMEPBHI.

MeTtoauueckue peKOMEHAlMY PY MOATOTOBKE K TeCTUpOoBaHUI0. OHOM U3 3P dek-
TUBHBIX (DOPM TEKYILIErO KOHTPOJISL 3HAHUH CTYACHTOB (DOpM SIBJISIETCSI TECTUPOBAHKE 3HA-
HUHN CTYIEHTOB. Y CBOCHHME KAXKIOIO paslesa yIpPaBICHUS MEPCOHAIIOM KOHTPOIHUPYETCA
IIPOBEICHUEM TECTUPOBAHM 110 NPOHIEHHOMY Marepuaity. [Ipy moaroroske k TeCTUpoBa-
HUIO CIIeAyeT oOpaliath BHUMaHue Ha (PaKTHUECKUI MaTepuai, Ha JIOTUKY B M3JI0KEHUU
3aKOHOMEPHOCTEH, TEPMUHOJIOTHIO. [Ipu peleHnn TeCcTOBBIX 3aJaHUM, MPEKIE BCETO,
HY’>KHO BHUMATEIIbHO, HE OJIMH Pa3, IPOYECTb BONPOC, & 3aTEM IIPEJIaracMble OTBETBHI.
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12. CJIOBAPb TEPMHWHOB

Ananrauus padoTHUKA (B yIIPaBJIECHUHU MIEPCOHATIOM)

[Tponecc mpucmocobeHnst pabOTHIKA K HOBOMY MECTY palOoThI (IIpH Mepexoic B
HOBYIO (pUPMY, Ha HOBYIO JOJDKHOCTB H JIp.).

AmMOuIUM, 170, poJb npu pa3padorke cTpareruu pupmbi
HoBast KoHIIEMIINS CTPaTEeTHYECKOTO YIPABICHUS, UCXO A N3 aMOHIIMI BBICIIIETO PY-
KoBojicTBa (prpMmbl. O TUTFOCAX M MUHYCaX 3TOH KOHIICTIIIMA MOYKHO y3HATh, KIIMKHYB Ha
TEPMHUH.

AHanu3
Pa3znoxxenue, oAuH U3 METOJIOB HAYYHOrO HccliieoBaHus. CaMblil paclipOCTpaHEHHbBIN
BU/JI aHAJIN3A - KJIaCCU(PUKAITUS: YePHBIN - O€JIbIN, OOJIBIION - CPETHUN - MaJICHbKUM. AHa-
JIUMUK - CIENUAJIMCT, XOPOUIO BIAICIOIIUNA METOJAMH HAYYHOI'O aHAJIN3A.

AHKeTa
NHCTpyMEHT Hcciie1oBaHusl, COCTOSIIIIUN U3 TIEPEUHS BOITPOCOB M 00€CTICUNBAIOIIHI OT-
HOCHUTEIBLHO OBICTPBIN cO0p MH(pOpMALIMK O phIHKE (OMPOC MOTpeOUTENe U JIp.), O BbI-
MOJHseMOM padboTe (ompoc Ha paboUnX MECTax C IeJIbio cOopa HMHGOPMAITUH ISl COCTaB-
JICHUSI JOJDKHOCTHOM MHCTPYKIUU U Ap.). Jlo Havasna cocTaBiieHus 110001 aHKETHI Clie-
JyET YeTKO C(HOPMYIUPOBATH 1EIb UCCIEIOBAHUS.

AHTHUKPHU3HCHOE YIPpaBJIeHHe

JleATeIbHOCTh MEHEKMEHTa (DUpMbI, HampaBJEHHAsl Ha MPEOJIOJICHUE OCTPBIX
po0sIeM NpeIPpUsTUs, HAKOMMBIIKXCS B PE3yJIbTaTe IJI0XOro yrnpasieHus. ConpoTUB-
JICHUE TepeMeHaM KOJUIEKTHBa (UPMBI Ha 3Tare MPEeo0JICHUs BHYTPEHHETO KpHU3uca
OOBIYHO CHUYKAETCs (IOJIE3HBIM MPUMEp ONMUCAHUS AaHTUKPU3UCHOTO YIIPABJICHHS B KOP-
nopanuu "Kpaticnep" naet JIu Skokka B cBoeit kuure "Kapnepa menemxkepa'). ['pamoT-
HOE aHTUKPHU3HUCHOE YIIPaBIIEHNUE OOBIYHO HAYMHAETCS C MPOIEAYPHI OIICHKH IMOTEHITaIa
NpEANPUSATHUS.

AyYTCOPCHHT
3ameHa "HaTypallbHOTO X034icTBa" (deraem 6ce camu) BEIOOPOM KOMITAHUEH BHEITHUX
MOCTABIIIMKOB TOBAPOB U YCIYT, HEOOXOAUMBIX JJIsl TPOU3BOJICTBA COOCTBEHHOM MTPOTYK-
10518

benumMapkuHr
Metoauka aHaim3a ciabblx CTOPOH (PUPMBbI, OCHOBaHHAsl HA CPaBHEHUM CBOETO MOTEH-
nAaia ¢ MOTCHIMAIOM TJIaBHOTO KOHKypeHTa. Y MC&MA cBoe BHUAECHUE TOJIE3HOCTU
JTAHHOW METOJIUKY - "KJIIMKHU'" IO TEPMUHY.

busnec-ennnuna (business unit, ENG.)

OTaenpHO ynpaBisieMoe MOIpa3/ieICHUE KOMIIAaHUH, OTBETCTBEHHOE 3a BCIO JI€sI-
TEJILHOCTH, HEOOXOIUMYIO IS pa3paOOTKH, MPOU3BOICTBA U TIPOAKH OTHOTUITHOM TTPO-
TyKIUKU WK yciryr. CTaTbsi, B ONPEACICHHON CTENEHN PACKPhIBAIOIIAS CYIIIHOCTh MOHS-
TUs OusHec-eounuya, Hamucana Cepreem A.UymakoM - BHEIIHUM KOHCYJIBTAHTOM
Hamiero xypHana "MC&MA"”. B nocnegnee Bpemsa C.Uymak nOpeAcTaBisieT CBOIO
¢bupmy "Top Skills Consulting" B cTpanax Jlatunckoit AMepuku. CtaThsi HanMcaHa Ha
AHTJIMMCKOM SI3bIKE, TOATOMY IPUHOCUM CBOM U3BUHEHMUS TEM, KTO HE 3HAET aHTJIMUCKUH.
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Onnako, eciii Bbl XOTUTE U3yYUTh A3bIK, KOTOPBIM JAaBHO CTajl MEKIyHAPOIHBIM, MPEI-
CTaBJICHHAs CTaThs - BU3UTHas kapTouka "Top Skills Consulting" - Oymet npeacTaBisTh
U1 Bac mosie3Hoe ynpaxHeHHUe.

Bunenue crparernueckoe

[IpencraBnenue o ¢pupme B JOoCcTaTOUHO AanekoM Oyaymiem. PaspaboTka crpate-
TUYECKOTO BUJICHUS - MOIIHBIN MHCTPYMEHT COBPEMEHHOTO yIIPaBJIEHUS, O3BOISET CO-
31aTh HEOOXOJIMMbIC OPUEHTUPHI, TOMOTAIOIIUE BBHICIIEMY PYKOBOJCTBY OpraHU3aIluU
pa3zpaboTarh MporpaMMy KOHKPETHBIX ACHCTBUN U HA HACTOSIIIUNA TEPUO/I.

Buabl KOHCYIbTHPOBAHUA

Oxcnepmuoe, npoyecchoe, obyuaroujee KOHCYyIbmupoganue. B ductoM Buie
BCTpEYAIOTCS KpaliHe peqko. Beinonusis paboTy sxcnepma (cienraincta B KaKMX-TO BO-
pOCcax), KOHCYJITAHT MPH BbIJIa4€ JaKe TOTOBBIX PEKOMEH IallUii BBIHYKIEH 3HAKOMHUTh
KJIMEHTa XOTS Obl ¢ MPUMEHSIEMON TEPMHUHOJIOTHEH - TO €CTh MPOBOJUTH 0OyueHue. B
CBOIO OY€pE/Ib, B IIPOLIECCE 00)UYaoue2o KOHCYIbTUPOBAHUS COOTBETCTBYIOUIUI CIIEIH-
aJMCT BCErAa NMPEICTaBIIETCS KAKIKCHEepm, HAIIpPUMED, IO BOIPOCAM TEOPHUU YIIPABIIE-
Hus. B npoyeccrom KOHCYJIbTUPOBAaHUU, HAIIPUMED, KOT/1a UAET 00CYXKIEHHE BAPUAHTOB
pelieHrs npo0jeM WM MHBIX BOMPOCOB, JIBa APYTHMe BUIAa KOHCYJbTUPOBAHMS BCET]a
MPUCYTCTBYIOT B SIBHOM HJIM HESIBHOM BH/JIE.

Baacrte
3aBUCUMOCTH OJJTHOTO O0OBEKTa (YeI0BEKA, MEXaHU3Ma, 0OCTOSTEILCTB U JIP.) OT APYTOTO.

Biausinue (B MEHEIKMEHTE)

[IpsiMmoe n/unmm KOCBEHHOE BO3CHCTBUE HA Jt0/Iel (MHIMBUIYYMbI, TPYIIIbI), BbI-
3bIBAIOIIIEE U3MEHEHHE UX MoBeAeHUs. [Ipu 3ToM BiusrONHii CyObEKT MOKET OCO3HABATh
WJIU HET LeJIe U MOCHeACTBUM cBOEro BAUsHUS. OQUH U3 TJIABHBIX UHCTPYMEHTOB BJIH-
SHUS - G1ACMb: B 3TOM CIIy4yae BIMSHHUE BBICTYNAET B KAYECTBE MPOMEKYTOUHOM LIEJIH
(KOHEYHasI 1IeJb - 0’KUJIaeMbIN pe3yJIbTaT BIUSHUS ), & BIACTh - B KAU€CTBE CPEACTBA JI0-
CTHXKEHUS 3TUX 1ieJiel. ECTh U Ipyrue MHCTPYMEHTHI BIHUSHUS, HAlpUMeEp, 0OpaIlleHUE K
NOTPEOHOCTSIM 00bEKTa BIUSHUA (YETOBEKA, TPYIINbl). Bauauue, racms u nompeoHo-
cmu - TECHO B3auMMOCBsi3aHbl. [Ipumep: BbICTyNas B KayecTBE SKCIEPTOB B 0OJACTH
yrpaBiieHUs! (BJIACTh DKCIEPTa), MPEANOI0KUM, YTO Mbl YOSAUTEIHHO JOKA3hIBAEM JKU-
tensim CeTH, 4YTo UX B 4eM-TO 0OMaHbIBaOT. "[I0TpeOHOCTh B CIIpaBEIIMBOCTH" MOMKET
3acTaBuTh yutareneil xxypHata MC&MA coBepminTh NOJ BIMSHUEM HAILIETO CJIOBA
ONPEAECICHHBIC IENUCTBUS.

BHyTpudupMeHHbII MAPKETUHT WIK BHYTPEHHUA MAPKETUHT

TexHOoJIOrusl yCTaHOBJIEHHS COTJIACOBAHHOTO B3aMMOTHOUIEHUS MEXY Moapase-
JICHUSIMU ¥ OTJCIBHBIMU CIICIIUATUCTAMU BHYTPU (UPMBI HA OCHOBE MIPUHITUIIOB B3au-
MOJEHCTBUS MOKYyHaTeNs U MPO/IaBlia Ha PhIHKE B COOTBETCTBUU C KOHIIEMIMENH MapKe-
TUHTA.

I'opu3oHTaNBHBIE CBA3H

KomMmyHUKaTUBHBIE CBSI3U MEXK/TY Pa3IMYHBIMU MMOIpa3IeICHUSIMU OJTHOTO YPOBHS
WJIU JTFOJIbMH B OpraHU3alliy, 3aHUMAIOIIUX HEMOAYUMHEHHOE OTHOILICHHUE IPYT K APYTY.

I'ocynapcrBenHoe ynpasJieHnue

CranpapTtHas ynpaBjieHYECKas ACATEIbHOCTh (NIPUHATHE PEIICHHH, pa3paboTka
CTpaTeruii v Jip.) Mo KOOPAUHAIIUUA PA3JIUYHBIX CYOBEKTOB HAIMOHAIBLHON IKOHOMUKH,
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MPOBOJIMMAs B YCIOBUSIX MOBBIIICHHON HEONPEACICHHOCTHU U MPHU OOJIBIIOM KOJIUYECTBE
BHYTPEHHUX U BHEIIHUN (PAKTOPOB, €1a0O0 MOAJAIOUINXCSA YNPaBICHUYECKOMY BO3JCii-
CTBUIO, YTO CHUKAET PEICKA3yEMOCTh OKUIAEMBIX PE3YIIHTATOB.

JAuBepcuduxanus
[TosiBnenue y pupMbpl HOBBIX HAIIPABJICHUH NEITEILHOCTH, OPUEHTUPOBAHHBIX HA HOBBIE
PBIHKH.

JlojiroBpeMeHHble KOHKYPEHTHbBIE IPEeNMYIeCTBA

To, ueM Biazeer pupma, U 4YTO HEBO3MOXKHO "OTHATH" 32 KOPOTKUH MTPOMEKYTOK
BpeMEHU (UMUK, CUCTeMa paclipe/ielieHus, JOCTYI K ChIpbIo U Jip.). ECTh cMbIca pac-
CMaTPUBATh 00/1208peMeHHble KOHKYPEHMHble NpeuMyujecmea Kak pe3ysibTaT J0CTHkKe-
HUS TJIaBHBIX 1I€JIeH OpraHu3aiii.

J05KHOCTHASE HHCTPYKUMSA

BryTpeHHut TOKyMeHT NpeANpUsITHS, perJaMEeHTUPYIOIIHIA TIpaBa U 00sS3aHHOCTH
cCOTpyaHUKOB (upmbl. CTaThd [JIs JaHHOTO TEpPMUHA ONYyOJMKOBaHA B XKYp-
Hane "MC&MA" ¢ mobe3noro paspemiennss RAYTER.INC.

N3nepxku npou3BoaCTBA

3arpaTbl Ha TPOU3BOJICTBO MPOAYKIIMH, U3/IEP>KKU OOBIYHO BBIPAXKAIOTCS B IEHEKHON
dhopme. Paznmuuarot nocmosttvie uz0epiicKu, nepemenmvie U30epIicKU, oouue (6anosvie) us-
0eparcKU, a TAKKE albmepHamusHvle (éMenerHvle) uzoepaoickyu. CMOTPH TaKXKe - mouka bes-
YObIMOUHOCIU.

Marpuua BCG (boctonckoi KOHCAJITUHIOBOU TPYIIIIbI)
[IpencraBnsieT yeTbipe cmpameauu pocma (36e30a, OUKAs KOWIKA, KOposed, cobaka), Ha
KOTOpbIe (upMa MOXKET OPUEHTHUPOBATHCS, UCXOAS M3 BAPUAHTOB COOTHOILIEHUS 00/
puinka upmvl/pocm ompacau. Ilomydnna MHUPOKYH HM3BECTHOCTh Ojaroaapsi cBoei
HarasiAHOCTH: "3Be31a" (ee PeKOMEHAYETCsl pa3BUBaTh U YKPEIUISITh) - BBICOKAs JOJIS
pBIHKA TIPH OBICTPOM Pa3BUTUU OTpaciu, rae ¢pupma padoTaeT; "nukas komka" (?) - oT-
pacib pa3BHUBaeTCs OBICTPO, HO Y (PMpMBI HE3HAUMTENbHAsA 10JS phIHKA; "KopoBa" (ee
PEKOMEHYeTCsl IOUTh) - J0JI PhIHKA BBICOKA, HO OTPACib 3aMEJIIET CBOE Pa3BUTHE;
"cobaka" (KOTOpYIO CileayeT MPOrHaTh) - Majas J0Jis pbIHKA (PUPMBI MPU MEJIEHHOM
pPa3BUTHH OTPACIIH.

MapkeTHHI
JlesiTenbHOCTD, 0OECIEUMBAIOIAsi MPOU3BOIUTENSIM TOBAPOB U YCIYyT CBOEBPEMEHHYIO
pEaKklMIo Ha U3MEHEHUS CUTYallUH Ha PBIHKE, a MOTPEOUTEISAM JTyUllee YAOBIETBOPEHUE
uX MOTpeOHOCTEH.

MeHezKMeHT
JlesiTeIbHOCTD, HAMpaBIICHHAS Ha TPeo0pa30BaHNEe UCXOTHOM CUTYAIUH B JkenaeMyto. 13
ATOTO OMNPEJEIEHUS CIAEAYET, YTO Mbl BCE€ MOCTOSIHHO 3aHUMAEMCSl MEHEKMEHTOM, 4Ya-
CTO CaMH TOTO HE MOJI03PEBAs.

Meton
(OT rpedeckoro - MmyTh HUCCICIOBAHUS, HAIPUMEP, HAYYHbIH MeETO/, BKJIHYAIOIIHIA
ITANbI HA0JII0IEeHUS, AHAJIN3Aa U CUHTE32)

Cnoco6 nocTruxeHus: Kakon-1100 1eu, pelieHs] KOHKPETHOM 3a/1auu; WK K€ CO-
BOKYIHOCTb ITIPUEMOB OCBOEHUS IEMCTBUTEIBHOCTH. ECiy BBl "KIIMKHUTE" 110 TEPMHUHY,
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TO noiMere, noueMy ueHtp MC&MA paccMaTpuBaeT NPAKTUKY YIPABIECHYECKOTO KOH-
CYJbTUPOBAHUS KaK camblil 3 PEKTUBHBIN Memod TIOATOTOBKH MEHEKepoB B Poccun.

Muccust
['maBHas oO1as 1ens NpeanpusTus, ToHuMaemasi, B IepBYI0 o4epe/ib, Kak JOJITOBPEMEH-
Has 3ajJ1a4a M0 OTIMYHOMY OT KOHKYPEHTOB M JKEJIATEIBHO JIYUIIEMY YJIOBICTBOPEHUIO
MOTPEOHOCTEN OCHOBHBIX MOKYIATENICH MPOU3BOJUMBIX TOBAPOB U YCIIYT.

Mogaenab ""MeHemKkMeHTA yCayr'"

Pa3zpabortana amepukanckum crnenuanucrom P. Hopmannom. Monens "MeHemx-
MEHTa yclIyr" BKIIIOYAeT B ce0s MATh COCTABJISIONIMX - CETMEHT PbIHKA, KOHIICTIIIHIO
YCIIYTH, CUCTEMY OKa3aHHs yciyr, o0pa3 ¢pupmsl, ee pusiocoputo u KyiabTypy. Monaens
3HAYUTEIHHO 00JIeTYaeT MPOABUKEHUE YCIYTH MOTPEOUTENSIM.

Motus
BHyTpeHHss1 ycTOHYMBAs NICUXOJIOTMYECKAs] TPUYMHA MMOBEJACHUS WM MOCTYIIKA YEJO-
BEKA.

MotuBauus (GpyHkums)

[Ipouecc BHYTPEHHEr0 WIJIM BHEHIHETO MCHUXOJOTUYECKOTO YNPaBJICHUS IOBEC-
HUEM, COYETAIOIINN MHTEIUICKTyallbHbIC, (DU3UOJIOTUYECKUE U TCUXOJOTUYECKUE TOJ-
MPOIIECCHI, 3AKTIOYAIOIIUNCA B CTUMYJIMPOBAHUU CAMOTO Ce0sl UK IPYyTUX Ha JIESITelb-
HOCTb, HAIIPABJIECHHYIO Ha JOCTUKCHUE UHJIUBUAYATbHBIX IEJEH WK O0IMX 1eeit op-
TaHU3ALU Y.

Hao0uronenne
Merton uccienoBanus 1mo coopy MH(pOpMaIuu, Mpeanoiaralouii MUHUMaIbHOE BTOP-
KEHUE B PEATbHYIO JIEHCTBUTEILHOCTh, COCTABHAS YaCTh HAYYHO20 MEemood.

Ha6op nepconana

OnuH U3 OANPOIIECCOB cneyuanbHou GyHKIINN YIIPABICHUS - YAPAGIeHUsl NepCo-
Ha10M, BKJIIOYAIOIINI B ce0s onpesieieHne TpeOOBaHNN K BAKAHTHOM JODKHOCTH, MPU-
BJICYEHUE KAHAUIATOB U T.Jl., ONPEACISAETCS MOJIUTUKON (PUPMBI IO OTHOIICHUIO K MEp-
COHaTy (WJIM BhIpAIIMBAHUE CBOUX KaJPOB, WJIU MPUBJICUYCHUE MOJIOABIX CICIIUATUCTOB,
WU TIepeMaHuBaHue MPoecCUOHANIOB U3 KOHKypupyromx ¢upm u 1p.). Hama touka
3peHHs] Ha Habop nepcoHana TPUHIIUIHUAIBLHO OTIMYAETCS OT OOUICTIPUHATON, C HEl
MOYHO MO3HAKOMUTHCS, ETKHYB KHOMKOM MBIIIIU 110 TEPMUHY .

Hay4Hnbl1ii MeTOa

N3BecTHBI METOJ MCCIICIOBAHUS, BKIIIOYAIONIMNA B ce0sl Takue MOAIMPOIIECCHI,
KaK HabnooeHue, aHaius u CUHmMes3.

"HaunoHajabHbIH poMO"

Mopgens Maiikiia [loprepa, no3Bossironiass OUEHUTh NEPCIIEKTUBBI PA3BUTHS KOH-
KPETHOM OTPACIIM B HATMOHAIBHOM SKOHOMHUKE. [10 HaleMy MHEHUIO, 3Ta MOJEIIb UMEET
OoJee MUPOKOe MPUMEHEHHE.

HedopmanbHasi opranu3zanus

CrnoHTaHHO OpraHU30BaBIIAsCS TPYMIA JIFOAEH, Y KOTOPOM €CTh XOTs OblI 0/1Ha 00-
mias 1ueib, "4JIeHCTBO" B He(OpMaIbHOM OpraHu3alii OOBIYHO CBSI3bIBAETCS C pasjene-
HUEM €€ YYaCTHUKaMU OOIIUX, BHIPAaOOTAaHHBIX B MPOIECCE B3AMMOICHUCTBUSI, IIEHHOCTEH.
B cBs3u ¢ nmocneaHuM, MOBEACHUE KAXXAOr0 yYaCTHHKA TaKOW OpPraHU3alMMU B OINpeEe-
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JIEHHOM cTeneHu 00yCIOBICHO BhIpaOOTaHHBIMU HEOPMATIbHOM rpyIinoi Hopmamu. He-
dbopmMasibHast OpTaHU3AIUS CITYXKUT YIOBJICTBOPCHUIO PA3IMUHBIX MMOTPEOHOCTEH ee urie-
HOB - IOTPEOHOCTHU B OOIIIEHUH, 3aITUTE U JIP.

IlianupoBanue
IIporiecc BbIOOpa 1ienell W pEIICHUM, HEOOXOAUMBIX JUII HX JOCTHIKEHHS, CM.
TaKxke QYHKYUA NIAHUPOBAHUA.

IHoTpedoHOCTH
CocTostHue HYXJbl OpraHU3Ma, UHIAUBUA, JIMYHOCTH B YEM-TO, HEOOXOAMMOM IJIsi UX
HOPMAJILHOTO CylIeCTBOBaHUA. HeynoBieTBopeHHass MOTPEOHOCTh BhI3bIBAE€T B Opra-
HU3ME YEJIOBEKA ONPEIEICHHYIO IICUXOJIOTUYECKY0 HAPSKEHHOCTh, CIAJAOIIYIO MIPU
MOJIHOM YJIOBJIETBOPEHHUH MOTpeOHOCTH. [loHMMaHue noTpeOHOCTH TH0JIeH - MOJOBUHA
ycnexa Jiyst aroooro OusHeca. KiMkHyB 1o TepMuHY, BbI y3HaeTe, uTo LlepkoBs (B oTiu-
yre OT caMoil Bepsl B Boiciuit pazym) - Toxke OusHec (M OM3HEC YCHEIIHO pa3BUBAIO-
uuiics, 6iarogapsi MPaBUJIbHOMY MOHUMAHHMIO MOTPEOHOCTEN BEPYIOUIUX), MTOCKOJIbKY
MPE0CTaBISAECT KOHKPETHBIE YCIIYTH 32 BIOJIHE KOHKPETHBIE JEHBIH.

IoTpedHOCTH B yBasKeHUH

OpHa U3 BBICIIMX MMOTPEOHOCTEH YeNOBEKa B Mooeu uepapxuu nompeonocmeii A.
Macnoy. Ecnu k mepcoHally OTHOCATCS YBaXXUTEIBHO, JIFOAW B OpraHU3alliu, CKOpee
BCEro, OYJIyT TPYJAUTHCS C BEICOKON CaMOOTAaueH.

Ipennpuunmarenb
UYenosek-tBopel (cM. Teopuecmaso), Ubsi ACSITEIBHOCTD HANIPaBJIeHA HA CO3/JaHUE HOBBIX
TOBAPOB WM YCIYT, IPUMEHEHUE HOBBIX METOJOB YIIPABIICHHUS U T.11., IPEAIPUHUMATEID
- 3TO CO3/aTelib HOBBIX MOTPEOHOCTEN Y MOKYyIATEeNeH, yI0BIECTBOPEHHE KOTOPHIX MPH-
HOCHUT HOBOE yJIOBOJIbCTBUE WJIM U30aBJICHHUE OT CYIIECTBYIOMIUX MyUYCHHUH.

IIpennpuHnMAaTeabCKue ClIOCOOHOCTH

['maBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BuTHe On3Heca. CoOBpeMEeHHasi YJKOHOMHUKA
HCXOJUT U3 TIOCBUIKH, YTO BCE pecypchl ((hUpMBbI, HAIIMOHAIBHOM 9KOHOMUKHU ) - Kanuma.l,
mpyo, 3ems, NPeOnPUHUMAMENbCKUe CNOCOOHOCMU - OTPAHUYEHBI, TO3TOMY OpraHu3a-
[USIM IPUXOAUTCS COBEPIIATh BBIOOP - KyJla 3T PEeCypChl HapaBuTh. B coBpeMeHHOM
MH(OPMAIMOHHOM O0ILIECTBE MOCIEAHUI TE3UC CTABUTCSA MO/ COMHEHUE.

IIpuopwurer (ycTaHaBIUBaTh NPUOPUTETHI)

Crenenb BAXKHOCTU OJJHUX JICCTBUM B CpaBHEHUU C Ipyrumu. [IpaBunbHOE ycTa-
HOBJICHUE TIPUOPUTETOB - OJTHO M3 TJIABHBIX YMEHUM JII000TO MeHemkepa. B cratbe k
JAHHOMY TEPMHHY TpeiyIaraeTcsi MoJelib, 00JIeryaronias yCTaHOBIIEHUE MPUOPUTETOB. B
ATOM MOJIEJIH BHIOOP TTPOTPaMMBI JIEHCTBUI OCYIIIECTBIIAECTCS C TPUMEHEHUEM JIBYX KpHU-
TEpUEB.

IIpoueccHbId MOAX0

VYrpaBiieHueckas KOHUEMIMS, COrNIACHO KOTOPOW YIPaBICHUE €CTh HEMPEPhIBHAS
cepusi B3aMMOCBSI3aHHBIX JIEHCTBUMA WK (YHKIMKA yIpaBiaeHUs. MeTo10JI0THS mpoIiecc-
HOTO IMO/IX0/1a UMEeT OoJiee MUPOKOE MPUMEHEHHE (€CIIU HE YHUBEPCAIBHOE).

SWOT-ananu3
NHCcTpyMeHT aHanu3a peIHKA, KOTOPBIN MO3BOJISIET B CKATOM BHJI€ MPEACTABUTH PHIHOY-
HYIO CUTYAIIMIO - OACHOCTU U BO3MOXXHOCTH, KOTOPBIE OKUJIAIOT (PUPMY Ha pPBhIHKE, a
TaKXke €€ clladble U CUJIbHBIE XapaKTEPUCTUKHU - TO €CTh €€ MOTEHUIUA. AHTJIMICKHE
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OYKBBI TaHHOU a00peBHATYphI CBSA3AHBI C NMEPBHIMU OyKBAaMU aHTJIMHCKHUX CJIOB - CHUIIA,
C1a00CTh, BO3MOKHOCTh U OIACHOCT.

CaMoMeHeIKMEHT
OTHOCHUTEIBLHO HEJITABHO BBIJICIMBIINICS CAMOCTOATEIbHBIN pa3/iesl TCOPUH YIIPABICHUS;
yIpaBlIieHYeCKas JeITeIbHOCTh, 00eCIIeUnBaIOas MOBhIIICHNE d(PGEKTUBHOCTH YIIpaB-
JIEHHUS1 COOOM M CBOMMU JICCTBUSIMH.

CeMuHAp 10 MEHEIKMEHTY

KpatkoBpeMeHHOE yueOHOE MEpONpUATHE, UMEIOIIEe IETbI0 3aKPETUICHUE TEope-
TUYECKUX 3HAHUU WM U3yueHue HOBOTro. @opMBbI pOBEICHUs CEMHHAapa - MpoBepKa 3Ha-
HUW IMyTEeM OIpoca clyIiaTeieii, TBOpUECKOe OOCYXKJICHHE HOBOM IS Ciryliarenen
yIIpaBJIEHYECKOW CUTYyaIlMu, MacTeP-KJIacChl U Jp.

CHUHTE3
TBopUeCKU MPOLIECC CO3UAAHUS IIETTOTO U3 COCTABHBIX AJIEMEHTOB.

Cucrema
EnuHCTBO, cocTosIee U3 B3aUMO3aBUCHUMBIX YacTel, KaxKJaas M3 KOTOPBIX MPUBHOCHUT
YTO-TO KOHKPETHOE B YHUKAJIbHBIE XapaKTEPUCTUKH 11e710T0. B TO e Bpems 1rodas 4acTh
CHCTEMBI UCIIBITHIBAET Ha ceOC BIMSHHUE LIEJIOTO.

Cucrema B3IJISII0B HA MEeHEKMEHT, MapajurMa ynpanBJeHusl

Konnenus, paspabaTsiBacmMas T€OpeTUKaMU MEHEIKMEHTa, KOTOPOM PYyKOBOJ-
CTBYIOTCSI Ha TIPAKTUKE BBHICIINE YIIPABIIAIONIUE MPU OCTPOCHUHN CUCTEMbI YIPABICHUS
MIPENPUATHEM.

Cucrema ynpasJjieHUs

IToncucrema Gosee KpyrmHOro o0pa3zoBaHus (00Pa30BaHHOIO 1IEJIOTO - CUCTEMBI),
obecrieunBaroIIas JOCTHKEHNE OCO3HAHHBIX HUIM HEOCO3HAHHBIX IIeJIel 3TOro o0pa3o-
BaHHOTO menoro. CucrteMa ympasieHUs MPEANPUATHEM BKJIIOUAeT B ce0s: OpraHu3alin-
OHHYIO CTPYKTYDPY, JIOJICH, KOTOPBIC 3aHUMAIOTCS PYKOBOASAIIUMHU (PYHKITUSIMHU, METOIbI
yIIpaBJIEHUsI, KOTOPBIE ITH JIFOAU IPUMEHSIIOT U IPyTHUE TIEPEMEHHbIC OpraHu3aIuuy (01Ha
U3 HUX - KOPIIOpaTUBHAS KYJIbTYpa), OT KOTOPBIX 3aBUCUT JIBUKEHUE OpraHU3alluu K ee
IETISIM.

CucTeMHBIN MOIX0.

OO011eMeTo10JIOTHYECKUM MOJIX0/1, KOHYenyus, COTIaCHO KOTOPOH Jiro0ast opranu-
3aIusl paccMaTpUBACTCS KaK cucmema B3auMOCBSI3aHHBIX 3JIEMEHTOB, BBITIOIHSOIIIAS Ka-
KOIO-TM0O0 (DYHKITMIO U B3aMMOJICUCTBYIOIIAs C BHEIIHEW CPEION.

CuTyanlMOHHBIN aHAJIU3

[Iporecc conocTaBieHus MOTeHIIUANA CyObekTa (GUPMBI, TUIHOCTH U JIp.) C Xa-
PaKTEPUCTUKAMH BHEITHEH CPeNibl, B KOTOPOH 3TOT CyOBeKT PyHKIIMOHUpYET. MeTo10-
JIOTHSI CHUTYAaIIMOHHOTO aHaIM3a - CUMYAyUOHHbII N0O0X00, OOUH U3 Hanboyee pacIipo-
CTPaHEHHBIX HHCTPYMEHTOB, MPUMEHSIEMBIX JIJISI BHIMOJHEHUS CUTYAlIMOHHOTO aHaJIn3a,
- SWOT-ananus.

CutyanlMOHHBIN MOAXO0/

Konmnenuus ynpasieHus, yTBEpKIaroIias, 4To ONTUMAJIBHOE PEIICHUE €CTh MOJ-
00p (aKTOpPOB BHYTpPU OpraHU3allMUd, COOTBETCTBYIOUIUX CHUTYyalldd B OKpY>KaroIieh
cpene.

CuTyauMoOHHBIH OAX0/ B TEOPHUSAX JIUAECPCTBA
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CornacHo 3T0ro moaxoja, 3(pQPexKTUuBHOE JUAESPCTBO MpEAnoaraer HeoOXoau-
MOCTb y4€Ta CUTYalluH - TpeOyeTCs pa3HOE MOBEICHNE PYKOBOAUTENS 0 OTHOIICHHUIO K
CBOMM MOJYMHEHHBIM B 3aBUCUMOCTH OT CUTyaluuu. akTopbl CUTYallUH - 3pEJIOCTh KOJI-
JIEKTHUBA, KOJIMYECTBO BPEMEHU ISl COBEPIUEHUS JEHCTBUM MO PELICHUIO IPOOJIEMBbl U
7ip.)

Conep:kaTte/ibHble TEOPUM MOTHBAIMU

[Icuxonoruueckne MoaENN, 0OBICHIIONINE YETOBEYECKOE TTOBEICHUE C TOUKH 3pe-
HUs ero noTpedHocteil. OHa u3 HanboJiee U3BECTHBIX - HepapXusl MoTpedHocTel AOpa-
xama Macnoy.

CounoxkyabTypHbie (aKTOPBI

J11st Gu3Heca 3To nmapamMeTpbl BHEIIHEH Cpelibl, OMUCHIBAIOIINE, B IEPBYIO OUEPE/b,
OTHOUIIEHUE PA3IMYHBIX CJIOEB OOIIECTBAa HA JaHHBI MOMEHT BPEMEHU K TOBAPOM H
yciyram, MpPOW3BOAMMBIM Ha PHIHKE pPA3IMYHBIMU (upMamu B chepe NesaTebHOCTH
3TOrO OM3HEca.

CnocodHocTH
NHnuBryanbHblEe KaUeCTBa JMYHOCTH, KOTOPBIE ONMPEAEISIOT CKOPOCTh U INTyOHHY YCBO-
CHUS YEJIOBEKOM 3HAHWI, YMEHUU W HaBBIKOB, a TAK)KE YCIIEITHOCTh X MPUMEHCHUS Ha
MPAKTUKE JIJIS1 BHITIOTHEHUS PA3JIMUHbBIX BUJIOB JEATEIIBHOCTH.

Cpena KOCBEHHOT0 BO3/1eliCTBHA

@dakTopbl, OKa3bIBAOIIME KOCBEHHOE (HE MpsiMOe) Bo3aeicTBrue Ha pupmy. Ilpu-
HSTO B KQ4€CTBE DJIEMEHTOB 3TOM CpeJlbl pacCMAaTPUBATh MOJUTUKY, IKOHOMHKY, TEXHO-
JIOTHI0, reorpaduio U T.11.

Cpena npsiMoro Bo3aeicTBus

®dakTopbl, KOTOPHIE HETIOCPEACTBEHHO BIUAIOT HA JEATEILHOCTh (PUPMBI U CaMU
UCHBITHIBAIOT MPSIMOE BO3JEHCTBUE CO CTOPOHBI caMoil ¢pupmbl. OOBIYHO CIOJIa BKIIIO-
YalOT KOHKYPEHTOB, OTpeOUTENeH, MOCTABILIMKOB U JP.

Crangapr
OOpa3zen 1151 cpaBHEHUsI, HEOOXOIUMBIM 3JIEMEHT JIF0OOM CHUCTEMBI YIIpaBJieHus1, ooecme-
YUBAIOIINMA TOUKY OTCUETA JIJISl IPUHATHUS PELIEHUI 0 HEOOXOIUMOCTH KOPPEKTUPYIOLLIUX
BO3JICMCTBHI HA YIIPABIIIEMYIO CUCTEMY.

CTUMYVYJI
To, 4TO BO3EHCTBYET Ha OpraHbl YyBCTB YEJIOBEKA U CIIOCOOHBIN BBI3BaTh B HEM KAKYHO-
00 PeaAKIUIo.

Crparernveckuii aJbsiHC

CoBMecTHast paboTa HECKOJIBKUX (UPM ISl OOl HA PHIHKE MPOTUB JAPYTHX
KOHKYPEHTOB, 00BIYHO BHITOJIHA BCEM YYacTHUKaM 3a cueT dddexra cuneprun. [Ipocteie
(dbopMBI - COBMECTHBIE aKkIuu, oOMeH nHpopmarueit. [Ipumep - pupmel, 3aHuMaronmecs
MPEIOCTABIEHUEM YCIyT IHTEpHET U IpoAaxen KOMIIbIOTEPOB.

Ctparernyeckue (pakTopsl ycnexa

Peub naeT o HaKOIUIEHHBIX YMEHUSX (DUPMBI, BAXKHBIX JIUIS JAHHOTO PHIHKA M 1103~
BOJISIFOLIUX €M MO0k AaTh CBOMX KOHKYPEHTOB. OIMH U3 TaKUX CTPATETUYECKUX (HaKTO-
POB - YPOBEHb YNPABIEHYECKON MOJATOTOBKU €€ MEHEIKMEHTA.

Crparernueckoe BujaeHue
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CoBpeMeHHbI UHCTPYMEHT MEHEIKMEHTa, IPUMEHSEMBIN JJIsl 00JIeTYeHUs! CO-
CTaBJICHUSI JOJTOCPOYHOI IporpaMMbl JEeUCTBUI (DUPMBI, KeTaeMoe MPEACTaBICHUE O
bupme, ee cepe neaTeTLHOCTH U BIUSHES Ha PhIHKE B Onrpkaiimuie 5 - 15 mer.

Crpareruveckoe IJIaHUPOBaHHUE

IIpouiecc pa3paboTKu J0ATOCPOUHOM cmpamezuu. VI X0Ts BapuaHTOB aJirOpUTMa
pa3pabOTKM CTPATETUN CTOJIBKO K€, CKOJIBKO CIEITUATMCTOB, PEITUBITUX OIyOJIMKOBATH
CBOHM TBOPEHUS IO CTPATETMYECKOMY YIMPABJICHHIO, B KAXKJIOM W3 HUX BCETIA MOXKHO
HAWTU Takue Ba)XHBIE AJIEMEHTHI, KaK OYyeHKAd NOmeHyuaia Qupmsl U aHaiu3 eHeuHeu
cpeovl. OCOOEHHO TOJIE3HBIM B IMPOIIECCE CTPATETMYECKOTO MIIAHUPOBAHUS SIBIISIETCS
MIPUBJICYEHUE BHEITHETO KOHCYJIBTAHTA, O YEM MOYKHO y3HATh, KJIMKHYB 10 TEPMHUHY.

Crparerus
OOmumii TIaH TOCTHXKEHUS TJIABHOM 1eM, Mpeanoiaraioluii onpeeieHle Hampasiie-
HUH, Kyaa OyayT UCIIOJIb30BaHbI OTPaHUYEHHBIE PECYPCHI (UeIoBEeKa, opraHu3anuu). Pe-
3yJIbTATOM CTPATETUYECKUX PELICHHUI JOJHKHO OBITh MOSBIEHUE 00.1208DEMEHHBIX KOHKY-
peHmuulx npeumyujecme (y JMUHOCTH, KOMIIAaHUM). B mpunaraeMoil ctaTbe K TEPMUHY
MIPEJICTABJICHBI TPU CTPATETHH, KOTOPHIE MOYKHO MPUMEHUTH B CAMOMEHEI)KMEHTE.

Crparerusi pyHKUMOHAJIbLHAS

Crparerust 0IHOTO U3 CTPYKTYPHBIX MOJpa3eiaeHuid GpupMbl, KOTOpasi o0ecreun-
BaeT (haKTUYECKYIO peanu3aluio oouiei crpareruu GpupMbl. COOTBETCTBEHHO MOKHO BBI-
NEUTh cmpame2uio Mapkemunea, cmpamezuto npouzsoocmaea, cmpamezuro HUOKP,
cmpamezuto N0 OMHOUWEHUI0 K COOCMBEHHbIM KAOPAM U CIMpamezuio QUHAHCO8.

YupasjieHne Ka4eCTBOM

JleATeNbHOCTh, HAMPABJICHHAS! HA TOCTHKEHUE MOKa3aTeNel KauecTBa, 3anpallin-
BaeMbIX CO CTOPOHBI ToTpeduTeneil. COOTBETCTBEHHO, B CHCTEMY YIIpaBJICHHUS Kaue-
CTBOM IMPOAYKIIUH IMOTPEOUTENH JOJDKEH OBITh BKIIOUCH KaK 00s3aTeIbHOE 1 ICHTPAJTb-
HOE 3BEHO.

YnpasiieHue nepcoHaJIom

[LimanupoBanue, opranu3anus, MOTUBALIUS U KOHTPOJIb IO OTHOIIECHUIO K JIFOJICKUM
pecypcam - obienpuHsTas KoHuenius. Hama koHenuus yrnpasieHus IepcoHaioM (aB-
TOPCKOE MPaBO HAa KOTOPYIO 3aIMIIEHO BBICTYIJIEHUEM HA POCCHIMCKON KOH(pepeHIun
"Menemxep XXI Beka", utonb 2000) B cTaThe, KOTOPYIO Bbl HAWIETE, IIETKHYB MBIIIKOM
110 TCPMUHY .

YupasieHnue B cucreme cyae0OHOM BJIACTH

Ha nacrosmmit MomMeHT B Poccun 310 MeHee BCero KOMIIETEHTHAs IO BOIIPOCaM
COBPEMEHHOI0 YIIPABIIEHUS BETBb F'OCY1apCTBEHHOM BiIacTH. Kak morpaBuTh aena B 3101
cdepe? O6 5TOM MOKHO y3HATh, KJIMKHYB IO TEPMUHY .

Yipas/ieH4eCKOe KOHCYJIbTUPOBAHUE

[IpodeccrnonanbHas nesaTeIbHOCT B 001aCTU npeonpuHumMamenscmed, 0oecreuu-
BAIONIAsl CBSI3b HAYUYHBIX OCHOB YNPABJICHUS U MPAKTUKH YIIPABIICHHUS.

YcuseHue ¢J1adbIX CUTHAJIOB (B MEHE/IKMEHTe)

(ITpuoputeT BBEeIEHUS NAHHOTO TepMHUHA NMpUHAIICKUT MC&MA) YBenuuenue
CHUJIbI BOCIIPUATHS CTPATETUUYECKHU BaXKHOW HHPOPMAITUHU O PhIHKE PYKOBOJICTBOM (DUPMBI
IPU UCTOJIB30BAHUM MEHEIP)KMEHTOM METO/IA YNpasieHust no clabbiM CUSHALAM.

DYyHKIUM YIIPABJIECHUA
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CocraBHble yacTH yrpasieHus. JIroboe yrpaBieHEe COCTOUT U3 psiJia B3aUMOCBSI-
3aHHBIX JCHCTBUN: PyKOBOAUTENb MPUHUMACT PEIICHUS, COOMpaeT HEOOXOUMYI0 WH-
dbopmaruio, 1aeT MOpy4YeHUs U T.A. B Teopuum MEHEIKMEHTa MPUHATO BECh IMPOIIECC
yIpaBJICHHUS pa30WBaTh HA TPYNIBI JEHCTBUNA, OOBCIMHEHHBIC MO KAaKOMY-THOO TIpH-
3HAKY. DTU TPYNINBI IEUCTBUI U HA3bIBAIOT (YYHKIMSIMHU yIIpaBieHUsS (QyHKIHS TJIaHU-
poBaHUs, GYHKIUS OpraHU3auy, GYHKIHS KOHTPOJSI U Ap.). A MOCKOJIBKY TPYIITHPO-
BaTh yMPABJICHYECKHUE ACHCTBUS MOKHO TIO-PAa3HOMY, BBl HE HAWIETE ABYX YUYCOHUKOB,
rzie ObUIO OBI TOJIHOE COBIAJIEHUE cOCTaBa PYHKIMHN yripaBieHus. UHorna pyHKIuu mia-
HUPOBAHMS, OpraHU3allid, MOTHBAIMM W KOHTPOJS HAa3bIBAIOT 0OWUMU DYHKYU-
sAMu yIpaBICHUs, YTOOBI OTJIMYATh UX OT CHEYUANbHbIX (YHKYUL, TAKUX KaK @QYHKYUs.
mapxkemunea, pyuxkyus HUOKP u op.

DOYHKINOHAJIBHAS OPraHNU3AIMOHHAN CTPYKTYypAa

OpranuzainmoHHasi CTpyKTypa NpeanpusiTis, IOCTPOCHHAS 10 GyHKIIMOHATHLHOMY
npunnuiy. Kaxmoe monpasaenenue (GUpPMBI OTBEYAeT 3a BBINOJHEHHE KaKOW-THO0
(GyHKIMA - 32 TPOU3BOCTBO, MAPKETHHT W T.I. OyHKIIMOHATLHAS CTPYKTYpPa SBIISCTCS
OCHOBHBIM KHPITMYUKOM B TIOCTPOCHHUH OOJIBIITUHCTBA IPYTUX THIIOB OPTaHU3AITMOHHBIX
CTPYKTYp - TUBU3HOHAIBHBIX, POCKTHBIX, MATPUIHBIX.

@DYHKIUA KOHTPOJISI/OLEHKH (OTHOCUTCS K OO0muUM (PyHKIUSM yIIpaBie-
Hus).[loamporiecc ynpaBieHus, BKIIOYAONIUN B ce0sl cienyromue 4 3tana - yCTaHOBJIe-
HUE CTaHJAPTOB M TOMYCTUMBIX OTKJIIOHEHUW OT HETro, H3MEPEHNEe, CPABHEHHE PE3yIIbTa-
TOB U3MEPEHUS CO CTAHIAPTOM U KOPPEKTUPYIOLIUE BO3ICUCTBUS Ha OOBEKT YIIPABICHUS
IIPU OTKJIOHEHUU PE3YyJIbTATOB U3MEPEHHUSI BBIIIE JOIMYCTUMBIX OTKJIOHEHHM.

DOyHKIUs MAPKETHHIra (OTHOCUTCS K CIEIHAIBHBIM (DYHKIMSM yIpaBICHUS)
OyHKIMS, B IEPBYIO 0Uepeib ooecrieunBaromias coop nHGOpMaIMK O PhIHKE, KIIMEHTaX,
KOHKYPEHTaX U Jp. C IeJIbI0 MPOU3BOJICTBA TAKMX TOBAPOB U YCIYT, KOTOPbIC HAWITYU-
IIMM 00pa30M yJIOBIETBOPSIIOT MOTPEOHOCTH MOTpeduTeneit (B MapKETUHTE ITUPOKO pac-
npocTpaHeHa Mojeib 4P - 3To Te mepeMeHHbIe MapKETUHTa, KOTOPBIE MOIaI0TCS U3Me-
HEHHUIO CO CTOPOHBI (PUPMBI - TOBAp, II€HA, METOBI MTPOJIBIKCHUSI U PACTIPOCTPAHCHUS
TOBapOB).

®Oyuxkmuss HUOKP (oTHOCHTCS K cHEUaNbHBIM (DYHKIMSAM  yNpaBIICHUs)
®OyHKIMA, B IEPBYIO Oo4Yepeap obecrednBaromias pa3padoTKy HOBBIX TOBApOB M yCIYyT
¢upmbl. [Tpy IMpOKOM TOJIKOBaHUU clieyeT uMeTh B Buay, uto HMUOKP moxeT Boinon-
HSTBCS JTaXKe B TAKUX cepax, Kak pa3paboTKa HOBBIX METO0B TOPTOBIIH, €CIIH TOPTOBIIS
- OCHOBHas cepa AeATEIBHOCTU (PUPMBI.

@OyHknusi OpraHu3anum (OTHOCUTCA K 0OmuM (QYHKIUAM  YIPABICHUSA)
[Ipotiecc nenernpoBaHusi pyKOBOAUTENIEM 3a/1ad M MMOJTHOMOYHI CBOUM TOYNHEHHBIM.
B pesynbrare generupoBaHus y OpraHU3aIH MOSBIISETCS OpraHU3aOHHAs CTPYKTYpa.

DOyHknus IAHUPOBAHMUS (OTHOCUTCA K OOMUM (PYHKIUSM YTPABICHUS)
[Toamporiecc ynpapieHus, BKIFOYAIOMINN B ce0s onpenesieHne UCXOHOW cuTyanuu (ede
Mbl Haxooumca?), KOHEUHOU 1esu (Kyda cooupaemcs 0sueamvcs?) U MyTH JOCTHUKEHUS
ATOM 1eNH (Kaxk cooupaemcs 00cmudb NOCMAasieHHoU yeau?).

DOyHKIUsl NPeANPHHAMATEIBCTBA (OTHOCHUTCHA K CHENMHAIBHBIM (YyHKIIUAM
yYIIPaBJICHUA)

Oynkuus, odecrneunBaronas HOBble KOMOWHAIIMN PECYpCOB, BKIIIOUAsl HCIIOJIb30BAHUE

51



BHEILIHUX PECYPCOB, HE MPUHAIICKAIIUX (PUPME, C LIETTBIO TPOU3BOICTBA HOBBIX TOBAPOB
WJIU yCIIYT, BO3MOKHO TaK)K€ MCIOJIb30BAHHE HOBBIX METOJIOB YIIPaBIICHUS.

@OyHKIUsI MPOU3BOACTBA (OTHOCUTCS K CHEIUATBHBIM (YHKIUSIM YTPABIICHUS)
Oynk1Ms, o0ecrieunBaroias MPOU3BOJICTBO TOBAPOB U YCIYT JJIs MOKyNaTeIel B OTHO-
CUTEJILHO CTaHJAPTU30BAaHHOM BUJIE.

DYyHKUHUA TPAHCAKIUN

B nanHOM ciydae pedb MAET O TaKWX JACUCTBUSAX, KOTOPHIE BKIIOUAIOTCS B TPaH-
CaklMM (WJIM TPaH3aKIMHK) - EPEroBOPHI C MOCTABIIMKAMH, TOTPEOUTENSIMU, TOCCTPYK-
Typamu, pupMamMu, ¢ KOTOPbIMA UMEETCS WIH IJIAHUPYETCS COBMECTHasl padoTa u Jip.
CMOTpH TaKKe U30EPHCKU MPAHCAKYUOHHDLE.

@OyHknus ynpaBJieHUs] MEPCOHAJNOM (OTHOCUTCS K CHEHUAIbHBIM (PYHKIUSM

yIIpaBJICHUS )
Jannas ¢pyHKMs obecrieunBaeT HA0Op MEePCOHANIa, MOJATOTOBKY U MEPENOATrOTOBKY Mep-
COHaJla, BKJIIOYasi pyKOBOJSIIHMI COCTaB, MPOJBIKEHUE MEPCOHANIa MO CIIy»)O0e, a TaKkKe
paboTy MO CO3/IaHUI0 CUCTEMbI MOTHBAIIMH MEPCOHANA, (POPMUPOBAHUIO KOPIIOPATUBHOM
KYJIbTYPBI.

DOyukuuss (GUHAHCOB (OTHOCUTCS K CHEHHAIBHBIM (DYHKIUAM yIpaBICHUS)
CrnemyeT oTau4aTh OT OyXrajaTepcKoro ydera, XOTs UCXOAHasi nuHpopmalus B Oyxyuere
U yrpaBieHun (pUHAHCAMU MOYXKET UCIIOIb30BaThCA OAHA U Ta ke. Ho ecnu 3a7aua Oyxy-
yeTa - 3TO, B IIEPBYIO OYEPEib, OTUETHI NIEPE] KOHTPOIUPYIOIUMU OpraHaMH, TO OTBE-
yaronmi 3a pUHAHCHI TOJDKEeH o0OecrieunBath hupmy uHbopmaluen, obecrnednBaroniei
npuHsATHE GUHAHCOBO-O00CHOBAHHBIX YIIpaBICHUYECKUX perieHuil. EcTh u nHelHbIe 3a-
a4y 'y (DMHAHCHUCTA - TIOJIyYeHHE KPETUTOB, MOATOTOBKAa (PMHAHCOBOM 4YacTH OU3HEC-
riaHa u Jip.

IKOHOMHUYECKHUI 3aK0H

OOBEKTUBHO CYHIECTBYIOIIAs JETEPMUHUPOBAHHASI B3aMMOCBSI3b JIBYX WU OoJiee
AJIIEMEHTOB KaKOIr0-IM00 SKOHOMUYECKOTO IpoLecca.

dPpPexT macmradba

[ToBbrmierre 3(h(PEKTUBHOCTH MPOU3BOJCTBA TIPH POCTE YUCICHHOCTH TPEATIPHSI-
TSI, 00YCJIOBJICHHOE MIPUMEHEHHEM OoJiee rTyO0KOoro pa3eieHus Tpyaa U UCIOIb30Ba-
HUeM 0oJjiee JOPOTrOCTOAIIETO 000PYI0BAHMUS.

dPpPexT cuneprumn

Habnromaemoe Ha npakTUKe SIBICHHUE, KOTla CyMMapHasi akTUBHOCTb HECKOJIbKHUX
AJIEMEHTOB, BXOJSIINX B CUCTEMY, MPEBBIIIAET apUPMETHIECKYI0 CyMMY aKTUBHOCTEH
ATUX DJIEMEHTOB. YacTo SBISETCA OJHOM TJIABHBIX W3 MPUYUH CIMSHUS JBYX WM He-
CKOJIBKUX (HUPM.
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1 IlepeyeHb KOMIIETEHIIMA C YKAa3aHUEM ITANOB UX GOpMUPOBAHUA
U UHAMKATOPOB JOCTHKECHUS

Tabauya 1.1 — Ilepeuens komnemenyuil ¢ yKasaHuem 3manos ux popmuposa-

HUSL U UHOUKAOPO8 OOCMUNCEHUS N0 Oucyuniune « Menedcmenmy

No Kon u Kon HaumenoBanue Kon Orarnsl hopMUpoBa-
11 HaAMMCHOBAaHHC I/IH,Z[I/IKaTOpa HWHIWKaATOpa IJIaHUPYEMOT' O HUS KOMIICTCHIIMH
KOMITETEHIIN U JocTtuxe- JIOCTUKEHHUS pe3ynbTaTa
HUA KOMIICTCHIIN 6y‘ICHI/I$I
KOMIICTCH-
AU
I | YK-2: cnoco- | U-3yx2 OcymectBisiet ana- | 34 (MJ1-3vk-2) | 3HaTh: METOIUKY
OeH omnpeje- JIU3 TIOKa3aTeneit B KaueCTBEHHOU
JSATh KPYT 3a- paMKax onpeneneH- bopMyIUpOBKHU
Jla4d B paMKax HBIX 33/1a4, TOCTaB- MUCCHU U LIeTIeH
2 | mOCTaBIECHHOMN JCHHOM 1enu U Bel- | Y4 (UJ-3yk-2) | Y™MeTh: popmupo-
LIEJIN U BBIOU- OupaeT onTUMab- BaTh «JIEPEBO Lie-
paTh ONTH- HbIE CIIOCOOBI UX pe- Jei» OpraHu3alnuu
MaJIbHBIE CII0- LIECHUS Y €€ LEJIEBOM
coOBbI UX perie- MOPTPET, a TAKKE
HUS, UCXOIS U3 «JIepeBO» pele-
JIEHCTBYIOILIUX HUU
3 | IPaBOBBIX B4 (MA-3vk2) | Bmanmers:
HOPM, UMEIO- SMART -
HIUXCS pecyp- OAXO0JA0M
COB M OTpaHu- dbopmynn-
YCHU POBKH LIEIIEH,
SWOT,
SNW, PEST
— aHAJIN30M
roKaszareJieu
4 | YK-3: cnoco- | UA-1yks | [lonumaer apdex- | 32 (UA-1yk3) | 3HATh: NPUHIMIIBI
OeH ocymIecTB- TUBHOCTb UCTIOJB30- GyHKIIMOHUPOBA-
JSATh COLUANb- BAaHMS CTPATETUU CO- HUS KOJUIEKTHUBA,
HOE B3aWMO- TPYAHUYECTBA IS daktopsl popmu-
JIECTBUE U pe- JOCTH>KEHUS T10- pOBaHUsl KOMaH]I U
aJTM30BbIBATH CTaBJICHHOM I1eJIH, CIOCOOBI COLUAITb-
CBOIO POJIb B ONpeIENsET CBOIO HOTO B3aUMO/IEH-
KOMaH/1e pOJIb B KOMaH/IE CTBHUSI
5 V2 (U-1yk-3) | YMers: ocymiecTs-
JISIeT COMATBHOE
B3aUMOJICHCTBUE
TTOCPEICTBOM pac-
npeesieHus mpo-
€KTHBIX pOJIeil B
KOMaH/Ie
6 B2 (MA-1yk3) | Bnaners: HaBbI-
KaMU pacrpesernne-

46




HUs POJIEH B yCIIO-
BUSX KOMaHIHOTO
B3aNMOICUCTBHS
JUTSL TOCTHIKEHHUS
MMOCTaBJICHHOM
eI

YK-6: cnioco-
O€H ynpaBJsATh
CBOHMM BpeMe-
HEM, BBICTpau-
BaTh U peau-
30BBIBaTh Tpa-
EKTOpHIO ca-
MOpa3BHUTHSI HA
OCHOBE IIPUH-
IIUIIOB 00pa3o-
BaHUs B TEYE-
HUE BCEU
KU3HU

N-3vk-6

Kpurnuecku oneHu-
BaeT 3¢ (hexTus-
HOCTb HCIIOJIb30Ba-
HHS BpEMEHU U APY-
T'HX PECYPCOB IIPH
PCIICHUS TOCTAaB-
JICHHBIX 33]1a4, a
TaKe OTHOCH-
TENBHO TOJTyYeH-
HOTO pe3yJIbTaTa

31 (MA-3vks6)

3HaTh: METOOJIO-
TUI0 TaliM-Me-
HEDKMEHTA

Y1 (MI-3yk-6)

YMeThb: OlIeHUBATh
3¢ (HEeKTUBHOCTH
UCIIOJIb30BaHUS
pabodero Bpe-
MEHH PYKOBOIUTE-
JIeW U crienuanu-
CTOB

Bl (MO-3yk-6)

Bmaners: TexHo-
noruei u d3pdex-
TUBHBIMH TIpHUE-
MaMu TaliM-Me-
HEJDKMEHTA
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2 OneHOYHBbIEC MATEPHUAJIBI IO JUCHUILINHE «VIeHeKMeHT

2.1 OueHoYHBbIE MATEPHUAJIBI TECTOBOI0 THIIA

Tabnuya 2.1 - 3adanus mecmoso2o muna

Ne Tekct 3ananus BapuanTs! 0TBETOB [IpaBuibHbII Kon Ce-
n/n OTBET KOMIIETEH- MeCTp
105071

1. 3apanue 3AKPLITOIro THIIA HA YCTAHOBJICHHUEC COOTBCTCTBHUSA

WHucTpykuus (crieHapuil BBIIOJIHEHNS):
1. BHUMaTeIbHO NPOYUTAT TEKCT 3aJaHUS U MOHATh, YTO B KAUYECTBE OTBETA 0XKUJAOTCS MTAaphl 3JIEMEHTOB.
2. BuumarenpHO poYUTaTh 00a CIUCKA: CHUCOK 1 — BONPOCHI, YTBEPKAE€HUS, (AKThI, TOHATHS U T.J.; CHUCOK 2 — YTBEPXKIECHHUS, CBOIICTBA 0OBEKTOB

H T.J.

3. ConocTaBUTh MEMEHTHI CIIUCKA | ¢ AeMeHTaMu ciucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucatp nonapHo OyKBbI U UGB (B 3aBUCUMOCTH OT 33/1aHHUs) BapuaHTOB oTBeTa (Hampumep, Al uinu b4)

1. | YcraHoBHTE COOTBETCTBHE MEKAY HANMEHOBA- | 1. CAHKIIMH 32 HEHCIIONHEHHE 00s3aHHOCTEH A4B2B3I'1 YK-2 4
HUSIMH Pa3/IeioB JOJDKHOCTHOM HHCTPYKIUU B | 2. TIepedeHb BUIOB Pa0OT, MPUCYIIUX JODKHOCTH
UX COJIepIKAHUEM 3. KpYT BOIPOCOB, PEIIAEMBIX JODKHOCTHIO CAMOCTOS-
A. OOuIme moyIoKeHNns TEJILHO
b. Jlo/mkHOCTHBIE 003aHHOCTH 4. nenu ¥ 3a7a4M JTOJDKHOCTH
B. IlpaBa
I". OTBETCTBEHHOCTH
2. 1.pa3pabaTbIBalOT BApUAHTHI YIPABICHIECKUX PEIICHHUH A3B1B4I2 YK-3 4

YcTaHOBHTE COOTBETCTBUE MEX/y Ha3BaHHEM
KaTeropuu MEHEIKEPOB KOMaH/IbI M CO/IepkKa-
HUEM UX TpyJa.

A. PykoBoautenu

b. Crnenmanuctel

B. Texundueckue UCITOTHUTEIHN

I'. Mnaammvid 00CITyKUBAIOIIHAN TTIepCOHAI

2.BBITIOJIHSIOT MaJI0 KBATH(DUIUPOBAHHYIO paboTy
3.MIpUHUMAIOT YIIPaBJICHYECKUE PELICHMsI, HECYT OTBET-
CTBEHHOCTb 32 UX PEaIU3alNI0

4.00€ecIeurBaIOT BBIIIECTOSANINE KATETOPHH JOCTOBEPHO
HHpOPMALUEH U CO3JAI0T IS HUX HOPMAJbHBIC YCIOBHS

Tpyaa
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3. | YcraHOBHTE COOTBETCTBHE MEXIY TEPMHUHAMH | 1. TIOCTOSHHEIN cocTaB paOOTHUKOB KaKOTO-HUOYAD yUpe- A2B1B3I'4 YK-3
U MX XapaKTepUCTUKaAMHU JKJICHHSI, COCTABIISIIONINX TPYMITY TI0 MPOQEeCCHOHATbHBIM
A. Komanna WM MHBIM NIPU3HAKAM C YKa3aHUEM JOJDKHOCTEH U IpUCBO-
b. Ilepconan €HHBIX 110 Ka)KA0U JOKHOCTH OKJIal0B
B. TpynoBsle pecypchl 2. rpynna Jifoseit, 00beAMHEHHBIX OOIIMMH LENISIMH U OT-
I'. Yenoseueckuii kanuTan BETCTBEHHOCTBIO 3a pe3yJIbTaT
3. "acTp HaceleHus, 00J1a1aroIas JOCTATOYHBIM QHU3HYe-
CKUM Pa3BUTHEM U MHTEIUICKTYILHBIMH (YMCTBEHHBIMH)
CIOCOOHOCTSIMHU, KOTOPBIE HEOOXOUMBI TSI OCYIIIECTBIIE-
HUS TOW WIM HHOM TPYJOBOU JESTENIBHOCTH
4. COBOKYNTHOCTbH BPOKAEHHBIX CIIOCOOHOCTEH U MPHoOpE-
TEHHBIX KOMITETEHIINH, KOTOPBIE JIFOAN HCHONB3YIOT AL
MPOM3BOJICTBA TOBAPOB M yCIYT
4. | YcTaHOBHUTE COOTBETCTBUE MEXIY TepMUHaMU | 1. co3maHme 0030pa yKaszareneil Ha JIMIHbIe 00 JIeeTn- A2b1B3I'4 YK-6
U UX XapaKTePUCTHUKaAMHU POBaHHBIE 3a/1a4H1, TIO3BOJIAIONIETO 00ECIIEYUTh UX CBOE-
A. Jlennaiin BpPEMEHHOE HCTIOJIHeHHE, TH00 3a01aroBpeMeHHOe CTUMY-
B. Kontpons JIUPOBAHUE UCIIOTHUTES
B. Pediexcus 2. 1ata W/Wiay BpeMsi, K KOTOPOMY JIOJI)KHA OBbITh BBITOJI-
I'. Onenka HEHa 3ajjaya; MoJlyuyeHHe pe3ysbTaTa Iocje TOro Cpoka,
KaK MIPaBUJIO0, CHU)KAET €ro IIEHHOCTH 0 HYJIS
3. B3I HA ce0sl ¥ CBOIO AESATEIBHOCTh «CO CTOPOHBI»,
aHaJIM3 CBOEH NeATeIbHOCTU M TIOMCK CIIOCOOOB €€ coBep-
IIEHCTBOBAHUS
4. crioco0 ycTaHOBIEHUSI 3HAUNMOCTH YeT0-TH00 JuIs 1eHi-
CTBYIOIIIETO M MTO3HAIOIIETO CyObeKTa
5 | YcraHoBUTE COOTBETCTBUE MEXy METOAAMHU 1. mpuem, 3aKJIIOYaIOIIUICS B «BBITPbI3aHUN» U3 HenpusiT- | A2B3B1I'4 YK-6

TaliM-MEHEKMEHTA U UX XapaKTepUCTUKAMHU
A. XpoHoMeTpax

b. IIpuopurtusanus

B. MeTton mBeiinapckoro coipa

I'. CrpyxTypu3anus

HOH 3aau¥l HeOOJBIINX KyCOYKOB, TOCTEIIEHHOM «IOATa-
YHBAaHUWY HENPUSTHOW 3a/1a4U C Pa3HBIX CTOPOH

2. (ukcamysa pacxo0B JINYHOTO BpEMEHH (JIH00 ApyTHX
3HAYMMbIX KOJMYECTBEHHBIX MIIM KAYECTBEHHBIX IIPU3HA-
KOB JICATEJIbHOCTH ), IAIOIasi MATepHal JUUIsS aHaIu3a U pH-
HSTUS pELIEHUI

3. 9TOOBI BEIITOJIHUTH 334y, HYXKHO ONPEAEIIHTh,
HACKOJILKO OHa CpOYHasi, CJIOXKHAs U BayKHasl, U TOJIBKO TI0-
TOM TIPUCTYIHTH K €€ BBIITOJHEHHIO.

4. 4yTOOBI BBIIOJIIHUTG 337144y, HY>KHO TIOHATH, KaK OTCIIe-
JKMBATh €€ BHINOJHEHHE U PE3YJIbTATHI

2. 3ajanne 3aKPHLITOI0O THIIA HA YCTAHOBJCHHUC NMOCJICA0BATCIBHOCTH
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WHucTpykuus (crieHapuil BBIIIOJIHEHNS):

1. BHUMaTeIbHO NPOYUTAT TEKCT 3aJJaHUS U MOHSTh, YTO B KAYECTBE OTBETAa 0XKUAETCS MOCIIEI0BATEIBHOCTD JIEMEHTOB.
2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE BADHAHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEA0BATENBHOCT U3 MPEITI0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT 3aJ[aH¥sI) BADHAHTOB OTBETA B HY)KHOH MOCJIEIOBATEIILHOCTH 0€3 MPOOEIIOB U 3HAKOB MPEIUHAHUS
(manpumep, BBA nm 135)

1. | OcHOBHBIE 3TaITBI IENETIOTATaAHAS OCYIIIECTB- l.mTaHUpoBaHIe 3214 VK-2
JISIFOTCS B CJICAYIOIICH MOCIEeI0BATEILHOCTH 2.npaBuiIbHas GOpMyIUPOBKA Ieei
3.ompejeneHnue KOHKPETHBIX Iieei
4.peanm3aiysi 3aJyMaHHOTO

2. | Drambl pa3paboOTKH YIPaBIEHUYECKHX PELICHUH | 1.KOHTPOJIb UCTIOJHEHUS 2431 YK-3
YIeHaAMH KOMaHIbI 2.ueHTU UKL TPOOIEMBbI
3.peanuzanusi peneHus
4.pa3pa0boTKa U IPUHATHE PEIICHUS

3. | Dransl peanuzanuu IpoeKTa YeHaMH KO- 1.mnaHupoBaHue 3124 YK-3
MaHIbI 2.MCTIOJIHEHNE
3.MHALIHMALUS
4.yupaBieHHE H KOHTPOJIb

4. | Dramsl paboT B TafM-MEHEKMCHTE 1.mnaHMpoOBaHUE U PACCTAHOBKA MIPHUOPHUTETOB 3214 YK-6
2.1enernosaranme
3. aHanu3
4. peanu3zanusi ¥ KOHTPOJIIb

5 | Dramnbl pa3BUTHS TaiM-MEHEIKMEHTA 1. Tefinopusm 2134 YK-6

2.10HaYYHBIN
3.KJ1acCUYECKHUI
4.coBpeMeHHbBIH

3.3a1aHue OTKPBHITOIO THIIA C Pa3BEPHYTHIM O0TBETOM/ 3a1a4a

WHucTpykuusd (crieHapuil BBIIOJIHEHNS):

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUS U NOHATH CYTh BOIPOCA.
2. IIpogymats JIOTHKY U ITOJHOTY OTBETA.

3. 3anucarpb OTBET, UCHOJB3YsI YETKHE KOMITAKTHBIE ()OPMYITHUPOBKH.
4. B ciyyae pacueTHOM 3a/1a4y 3alUcaTh PEIICHUE U OTBET
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JlnarHocTvka KOHKYpEHTHOM CpeJibl OTpacie-
BOT'O PHIHKA CBSI3aHA C OLICHKOH YPOBHS HHTCH-
CHUBHOCTH KOHKYPEHIIMY Ha OTPacjIeBOM PbIHKE
U CTEeNeHH MOHOMONIM3auy peiHka. Onpene-
JIUTH JIOJIO PBIHKA IIEPBOTO MPEANpPHUSTHS B Oa-
30BOM IIEpUOJIE.

Tabmuna— OOBeMBbl peanu3auu Ipo-
JYKIIMU Ha TEPPUTOPUAIILHOM PBIHKE, THIC. pY0.

Pemenue:

Haxoanm o6umiii 00peM mpogaxk Mo-
JIOKa B 0a30BOM TEPHO/IC:
5138+2956+2790+2134+1353+309=
=14680

OnpeaenuTs A0JI0 PEIHKA MEPBOrO
MPEANPUSITHS B 0a30BOM MEPUOJIC:
5138:14680= 0,35

YK-2

Howmep Peasnn3oBaHo MoJioKa Otser: 0,35
npeanpusi- | Ga30BbIM Me- | OTYETHHI Ie-
THS puoa puon
1 5138 3487
2 2956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 309 747
CyTb conepKaTellbHOI TeOpUHY MOTUBALIMU A. BCE MOTPEOHOCTH YEIOBEKA pa3Ieis- YK-3
Macioy COCTOHT B TOM, 4TO I0TCS Ha TSITh YPOBHEH U yOBIIC-
TBOpeHHE 0a30BBIX OTpeOHOCTEH
TI03BOJISIET TIEPEXOANTD K yJOBIIE-
TBOpPEHHIO MOTpeOHOCTEH OoJiee BHI-
cokoro ypoBHsl. [loka He ynoBIeTBO-
peHbl oTpeOHOCTH 00JIee HU3KHX
YPOBHEH, TOTPEOHOCTH yPOBHEM
BBIIIIC HE BOSHHUKAIOT.
JByxakTopHast Teopusi MotuBanuu [ 'epi- I'uruenndeckue GaxTopbl, CBA3aH- YK-3

Oepra OCHOBaHa Ha TOM, 4TO Ha Pe3yJIbTaTHB-
HOCTb PabOTHHKA BIHSIOT JIBE TPYMIbI (PAaKTO-
poOB:

HBIE C OKPY Karollel Cpesloil, B KOTO-
PO COTPYAHUK JOJIKEH BBITIOJIHATD
pabory.

MoTuBaTOpBI — (HAKTOPEI, CBSI3aH-
HBIE C XapaKTepOM U CYIIHOCTBIO pa-
00TBI
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4. | Onpenenurte CyTh METO/Ia TAHM-MEHEIKMEHTA CyTb MeTOa TaliM-MEHEIKMEHTA VK-6
«4D» «4D» cocTouT B TOM, YTO TIPOUCXO-
JTUT COPTHPOBKA 33]1a4 Ha
HECKOJIBKO KaTeTOpHil:

Do — BaxkHbIC [ieNia, KOTOPBIE HYKHO
cJienaTh CaMOCTOSTENLHO.

Delegate — paborta, KOTOPYIO0 MOXXHO
JIEJICTUPOBATh.

Delete — HeakTyabHbIC 33/1a49H.
Delay — nena, KOTOpbIE 4acToO
MO’KHO 0€300JIE3HEHHO OTJIOKHUTD.

5. | B ueM cyTh MeTO/Ia BpeMEHHBIX OJIOKOB B MeTtonoiorus OCHOBaHa Ha TJIAaBHOM VK-6
TaliM-MEHEIHKMEHTE MIPUHIIAIIEC TaM-MEHEKMEHTA, KO-
TOPBIN OTIPEIEICT BCIO €r0 CHCTEMY
— IUIAHUPOBAHMU. | 1aBHOE yCllOBUE
3aKJIIOYAETCSl B TOM, UTO HYKHO HE
MIPOCTO HAIKCATh MOJTHBINA CIIUCOK
JIeN, a TOCMOTPETh Ha KaXK10€ U3
HUX U CAENaTh paclpeeleHue ux
0 BPEMEHH, OTBOJIS HA KaXIYIO 3a-
Jlaqy onpeaeTIcHHbIC HHTESPBABL

4. 3anaHnﬂ OTKPLITOI'0 THIIA ¢ KPATKHM O0TBETOM/ BCTABUTH TCPMHH, CJI0BOCOYECTAHUC....., JOIIOJJHUTH IMPCAJO0KCHHOC

Wuctpykuus (cueHapuil BEIIOTHEHUS):

1. BanMmarenbpHO MMPpOYNUTATh TCKCT 3aJIaHUSA U ITOHATHL CYTh BOIIPOCA.

2. [Ipoxymatp JOTHKY U ITOJIHOTY OTBETA.

3. 3anucaTh OTBET B BUJC TCPMHUHA, CJIOBOCOUCTAHMU ....., JOIMMOJIHUTH HNPCIAIIOKCHHOC

1. | Meroauka SWOT-ananu3a npexycMaTpuBaeT CUIIBHBIX U CIIA0BIX YK-2
aHanm3 CTOPOH Pa3BUTHUS
OpraHu3aIIH

2. | OnpeaMedeHHBIH MOTHB, KOTOPBIN MMOOYXIaeT MOTHBALIMS YK-3
K JIEWCTBUIO WICHOB KOMAaH/IbI, Ha3bIBa-
eTcs

3. | TocraHnoBKa 1eneli epes] YJICHOM KOMaHIbl U JIeTIETUPOBaHUE VK-3
OJIHOBPEMEHHO TPEI0CTaBICHHE eMYy CPEJICTB
1A €€ JOCTUXKCHHUS HA3bIBACTCS
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4. | O6crosTenbeTBa (JIFOAH, 3a7]a9H, OCOOCHHOCTH TTOTJIOTHTENH BPEMEHHI VK-6 4
BHEIIHEH Cpelbl, M T.11.), IPUBOISAIINE K HEd(]-
(eKTUBHOM TpaTe BpeMEHH Ha3bIBa-
F0TCS

5. COCTOSIHME dMOIIMOHAJILHOTO UCTOIIIE- BBIFOPaHUE VK-6 4

HUS1, KOTOPOE COIPOBOXKIACTCS CHIDKCHHEM
MIPOAYKTUBHOCTH U TOTEepeEil HHTepeca K CBO-
eMy Aely. Bo3HukaeT n3-3a npomoKUTeNb-

HOTO MepeHapsHKEHMsI U cTpecca Ha pabore.

5. 3aganus KOMOMHHPOBAHHOIO THIIA ¢ BLIODOPOM OJHOT0/HECKOJIbKHUX MPAaBWJIBHOI0 0TBETA U3 NMPEAJT0KEHHBIX € MOCJIeNy-
HIIMM 00bSICHEHHEM CBOEro BbI0Opa

Wuctpykuus (crieHapuil BBIIOJIHEHNUS):
1. BuuMarenbHO MPOYUTATh TEKCT 33JIaHUS U MTOHSTH CyTh BOIIPOCA.
2. [Ipoxymath JOTHKY U MOJHOTY OTBETA.
3. 3anucaTh HOMEP MPABHIBHOTO OTBETA MM HOMEpA MPaBUIILHBIX OTBETOB 0€3 MPOOEIIOB U 3aMATHIX (B 3aBUCUMOCTHU OT 3aJ]aHus) U JaTh 0OOCHOBAHUE,
UCIOJIb3Y$sl YETKHE KOMIIAKTHBIE (JOPMYITUPOBKH.

1. | CymHocTb LieleHanpaBIeHHON AESITEIbHOCTU 1.meTomax 4 VK-2 4
TIPOSIBIISIETCS B 2.cTparerusix Ob6ocHoBaHME:!
3.mpuHIUIAX OyHKINH ynpaBiIeHUs — 3TO 000co0IeH-
4.yHrmmsax HBIE crienU(IYECKNAE BUIBI JESTEILHOCTH,
o0Jagaronme eTMHCTBOM LIENH.
2. | CMpBICH CyIIECTBOBAHUS U IIPEJHA3HAYCHUE KO- | .Ienbio 2 YK-3 4
MaH/Ibl Ha3bIBAETCS 2.Muccuent O6ocHOBaHHE:
3.¢byHkuuein Muccust KOMaHABI — 3TO YETKO ChOPMyIIH-
4.cucremoit POBaHHBIN CMBICH €€ CYLIECTBOBAHUS U
npeHa3HAYeHUsL.
3. | Metop nenemnojsiaraHus KOMaH/bl, TO3BOJA- | l.mepapxuen 3 YK-3 4
0NN pacTpeaeauTh CIOXKHbBIE 3aJau 110 2.cucteMoi O6ocHOBaHHE:

HUX BaXHOCTH, HA3bIBACTCA

3.1epeBoM Leneit
4 .11e11ernocTaHoBKOM

JepeBo Leneit KoMaHAbI— 3TO METOA Liee-
MoJIaraHusl, TO3BOJISIONINI pacnpee-
JUTH CIOXKHBIE 33/1a41 110 UX BAXKHOCTH,
UCIIOJIb3Ysl HEPAPXHUECKYIO CTPYKTYPY.
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Kax HazpiBaroTcst Hea(pPEKTUBHO OpTraHU30-
BaHHBIC TPOLECCHI ISSTEILHOCTH, BEIYIINE K
MOTEPSIM BPEMCHHU:

1. pyOpukaTopamu moTepb

2. pacXUTUTEISIMU COOCTBEHHOCTH
3. IOTJIOTUTEIISIMU BPEMCHU

4. MaKCUMaJIbHOE MEPEKIIIOYCHUE

3

ObocHoBaHME:

[ornoturenu BpeMeHH — 3T0 Heddek-
THUBHO OPraHM30BaHHBIE TPOIIECCHI JIEs-

TCJIbHOCTH, BCAYHINE K NIOTCPSAM BPCMCHHU.

YK-6

Texnuxa XpOHOMETpaXa moMoraeT:

1. BBISIBUTH CBOM TUIIOBBIE CTPATETNYECKUE IIETTU
2. BBISIBUTh CBOU TUIOBBIE MOTJIOTUTENN BPEMEHU
3. onpenenuTb KpUTepuH At HOpMyIIMpOBaHUS
LeIH

4. onIpenieINTh OCHOBHBIE IECHHOCTH

2

Ob6ocHoBaHUE:

TexHHUKa XPOHOMETPaKa MOMOTAET BbI-
SABUTH CBOU TUIIOBLIC ITOTJIOTUTCIIN Bpe-
MEHHU.

VK-6
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2.2 OneHOYHBbIE MATEPHAJIbI JIA TEKYLIEro KOHTPOJIsI
Texymwii KOHTPOJIb YCIIEBAEMOCTH SIBIIICTCS 0053aTETFHON YaCThI0 BHYTPEHHEH CUCTEMBI OLIEHKH KauecTBa OCBOCHUS
oOygaromuMucs 00pa3oBaTebHOW IPOrpaMMBL. TeKyIuii KOHTPOIIb YCIIEBAEMOCTH IIPOBOANTCS B paMKaxX M3yYeHHS AHUCITH-
IUTMHBI B TEUEHUE CeMecTpa. BUabI OIeHOYHBIX MaTepHanoB, GOpMBI KOHTPOJIS, TEMBI H Tpa(yK OMpeaesieTcs IeqarornaeckuM
pabOTHHUKOM.

2.3 TunoBbie BONPOCHI JJI51 IPOMEKYTOUYHOM aTTeCTAlUMN

Bonpocs! 1J1s1 NPOMeKYTOYHON aTTecTalluM (3a4eT) Mo OleHKe ocBoeHusi komnereHuun YK-2 (4 cemectp)

1. [ToTpeObHOCTh N HEOOXOJMMOCTh YIIPABICHUS B AEATEIHLHOCTH YeJIOBEKa.

2. MeHePKMEHT KaK UCKYCCTBO YIPaBICHUs, BU ASITeIbHOCTH U annapaT yIpaBIeHUs.

3. OBooLUsA MEHEIKMEHTA: KIacCUUecKast aIMUHUCTPAaTUBHAS IIKOJIA

4. . DBOIIONNS MEHEPKMEHTA: IIKOJIa HAYYHOTO MEHEKMEHTA

5. OBOIONNS MEHEDKMEHTA: [IKOJIA YEJIOBEYECKUX OTHOIICHNH

6. DOBOIONNS MEHEPKMECHTA: CUTYallMOHHBIA M CHCTEMHBIN TTOIXO/IBI

7. OBOJIONNS MEHEDKMEHTA: KOJIMUYSCTBEHHBIH 1 MAPKETHHTOBBIN TTOIXO/IBI

8. OmbIT ynpaBieHHs OpraHu3anmeil 3a py0eskoM, BO3MOXKHOCTH U ITyTH €0 NCTI0NIb30BaHus B Poccn.
9. OCHOBHBIE KaTeropuH U MOHSITHS CTPATETHYECKOTO yIpaBiIeHus. MUccusi OpraHu3aluy, eI, TPeOOBaHHUS K LIEJISIM.
10. BHyTpeHHs 1 BHELIHSS cpefa NPEANPUATHSL.

11. SWOT-ananu3, PEST- ananus ¢upmsl.

12. O1eHKa KOHKYPEHTHOU Cpelibl (PUPMBI.

13. OO1mue QyHKIUH yrpaBiIeHUs

14. Cneunanbible GYHKIUH YIPaBICHHS

15. Pernamenrarust GyHKmiA MeHeKMeHTa B [1070KEHAAX 0 TOApa3ACICHUIX

16. Pernamenrarust GyHKIMIA MEHEPKMEHTA B J{OJDKHOCTHBIX HHCTPYKITHSIX

17. OpraHu3annoHHas CTPYKTYPa, 3BEHbsI, CTyIIEHH, UX XapaKTEePUCTHUKA

18. [ToHsATHE CTPYKTYpHI YIIPABJICHHS, THUIIBI CBS3€H B CTPYKTYpax yNpaBIeHHA

19. OcCHOBHBIE THIIBI CTPYKTYp YIPABJIEHUS 10 KOJIMYECTBY CTYNEHEN

20. OCHOBHBIE TUIIBI CTPYKTYP YIPABJICHMS 110 IPUHINIY OPTraHNU3aluy IPOM3BOACTBA

21. OCHOBHBIE TUIIBI CTPYKTYP YIPABICHHUS 110 IPUHIKIY (OPMaIbHOCTH

22. Oprasu3aliliOHHO-YTIPaBIeHYECKNE IPUHIIUIBI OCTPOCHUS PAIMOHAIBHBIX CTPYKTYp YIPaBICHUSI

Bonpoch! 1J1s1 NPOMeKYTOYHOH aTTecTalluM (3a4eT) Mo oleHKe ocBoeHusi komnereHuun YK-3 (4 cemectp)

23. MoTuBalMOHHBIE MEXAHU3MbI YIIPABJICHMsI KOMAaH/I0i OpraHU3aIueil: mepBoHauaaIbHble TEOPUH MOTHBAIIUH
24, MoTurBaIOHHBIE MEXaHU3MBI YIIPaBICHUS KOMAHIOW OpraHU3aIliel: CoepKaTeNbHbIe TEOPHHA MOTHBAIINN
25. MoTurBanOHHBIE MEXaHU3MBI YIIPaBICHUS KOMaHIOW OpraHU3aIiell: IpomeccyanbHbIe TEOPHHA MOTHBAIIHA
26. YmupaieHYecKre penIeHusT KOMaHIbl OpraHU3aIny.

217. CucreMa METOI0B MEHEKMEHTA

28. DKOHOMHYECKHE METOJIbI MEHEHKMEHTA

29. AJIMUHUCTPATUBHBIE METOJIbI MEHEKMEHTA

30. ConuanbHO-TICHXOJIOTHYECKNE METOII MEHEPKMEHTA

31. PyKkOBOACTBO M INAEPCTBO B OPraHU3aLUU

32. Brnacte u maptHepcTBO. OCHOBHBIE (POPMBI BIIACTH

33. JIrmunocTh MeHemKepa. OCHOBHBIE Ka4eCcTBA MEHEIKepa, OCOOCHHOCTH €ro PabOTHI.

34, Meroab! OLIEHKH MEHEIKepa.

35. JlunepcTBO U CTUIIB yNIpaBIEHMUS.

Bonpocs! 1J1s1 TPOMeXKYTOYHOM aTTecTalluM (3a4eT) N0 OleHKe 0cBoeHusi komnereHuun YK-6 (4 cemectp)

36. TaliM-MeHEIKMEHT U KOPIIOPAaTUBHAs KyJIbTypa

37. MecTo TaliM-MEHE)KMEHTA B CUCTEME YIIPaBJIECHUS OpraHu3anuei

38. CucTteMa MIaHUPOBAHUS IUYHOTO TPYAA PYKOBOIAUTEIS

39. Merozp! panMoHaIM3alMU BpEMEHH COBPEMEHHOTO MEHEKEePa, X XapaKTEepUCTHKA U POJIb B MOBBILIECHUN 3()h(HEKTHBHO-
CTH JeSITeTIbHOCTH OPTaHU3aINN

40. Tunuaasle omuOKKA PyKOBOAMUTENEH IPH IMIIAHUPOBAHIH BPEMEHHU
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